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We, the members of the Board of Education of the
providing the highest quality education lo all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing lifelong learners

1. Provide an academic program aligned with the California State Standards that supports all students
with an equal opportunity for educational growth and creativity while preparing them for a
productive future.

2. Provide a variety of staff development opportunities and student programs, strategies, and
interventions that maximize the likelihood for student success.

3. Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

4. Opportunities for community input and involvement shall be emphasized through communication of
goals, activities, and accomplishments in order to enrich the educational experience of all students.

SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

1. AII students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 2013-201 4.

2. AII limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

3. By 2005-2006, all students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

5. All students will graduate from high school.
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scHool vrsroN, MrssroN, GoALs

SCHOOL GOALS
Smart Goal Criter¡a
S - Specific and clearly stated
M - Measurable and based on formative andior summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

l) Engl¡sh Language Arts:
By May 2010, increase student proficiency in English Language Arts as measured by the California
Staie Test (CST) to at least 56.8 % proficient for the school as a whole with particular emphasis on
Hispanic and socioeconomic disadvaniaged subgroups.

2) Mathematics:
By May 2010, increase student proficiency in Mathematics as measured by the California State Test
(CST) to at least 58 % proficient forthe school as a whole with particular emphasis on Hispanic and
socioeconomic disadvantaged subgroups.

3) English Language Learners and EL Development:
By September 2010 90% of all English Language Learners will advance one CELDT level.

Theodore H. Faller Ëlementary School is committed to having every child, parent, teacher, staff member,
and community member be a learner and a leader. The entire Faller School community (including students,
family, staff, and community members) assumes responsibility for each student's academic and personal
success and for creating a safe, nurturing environment that permeates the entire culture ofthe school.

REVISED AND APPROVED BY SCHOOL SITE COUNCIL 4/27199

The following core values that reflect the vision for our school will permeate the decisions made at our
campus. All members of the Faller community will be learners and leaders by:

¡ BECOMING RESPECTIFUL AND CARING CITIZENS - by showing respect for ourselves, the Faller
community, for others and the world in which we live.

. BUILDING SELF-DIRECTED AND RESPONSIBLE LEARNERS- by demonstrating daily commitment to
learning. lndividuals who achieve this will: think critically, value the process as well as the products of
learning, and be willing to question, explore, and take responsibility for their learning.

¡ DEVELOPING SELF-CONFIDENT RISK TAKERS - by having confidence and courage to meet
challenges, to learn from mistakes, and to try again.

. CREATING LIFE-LONG READERS AND LEARNÊRS - by ensuring all students become literate,
communicate clearly and are proficient in all subject areas.

o PROVIDING EXPERIENCES FOR PROBLEM SOLVERS - through technology and opportunities to
explore, create, and apply learning to new situations.

All members of the Faller community are committed to working towards meeting these objectives. These
objectives represent our core values because they will guide everything we do in the school.
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4) GATE:
By May 2010, all GATE studenis will achieve advanced or proficient in their identified academic area

as measured by the California State Test (GST).

5) Library
By May 2010 the school library will purchase 250 additional books representing preschool to middle
school reading levels.

6) School Climate/ Safety
By June 2010 a safe and orderly evacuation plan will be finalized with identified locations for all
students, personnel and volunteers including a new map of the modernized campus identifying the
escape routes.
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ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

The following statements characterize the instructional program at this school:

l. How do you use state and local assessments and other data?
- To monitor student progress on curricular embedded assessments?
- To modify instruct¡on?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late August to identify the school's focus. District pacing calendars in
Language Arts and Math as well as the State Curriculum Frameworks and blueprint standards, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at r¡sk and to plan instruction and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics as well as classroom
formative assessments to monitor and mod¡fy instruction and plan interventions. Teachers also work in
grade level collaboration meetings to analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices.

Student performance is regularly reviewed during collaboration time and Student Assistance Team (SAT)
meetings. These results are discussed during collaboration time and focus on instruction. Teachers are able
to discuss each student and modify instruction to improve student achievement.

to content standards, assessed student performance,

Staff development is based on district initiatives and individual school and teacher needs. Student
performance data, teacher surveys, and principal observations help determine professional needs. The
focus of Faller School's staff development has been predominantly in the area of English Language Arts,
Mathematics and Technology through trainings such as Open Court Training, Houghton- Mifflin and
Smartboard/Eno Training.
3. How do you offer ongoing ¡nstructional assistance and support for teachers?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
Special Education Program Support Teachers, and two Title I Resource Teachers. They support site
teachers by assisting in reading instruction, observing, offering model lessons, and providing feedback on
best practices. Support staff also provides professional development in teaching strategies and assist with
classroom assessments, ELD strategies, and technology. ln addition, weekly technology trainings and staff
professional development days are used to train in topics such as Edusoft, Aeries, benchmark tests/
analysis, and textbook adoptions in order to assist teachers in planning instruction.
4. How do you provide the opportunity for teacher collaboration by grade level?
Our teachers have grade level meetings twice a month during which they review benchmark assessments,
analyze results, plan re{eaching and examine the progress of target students. They also meet to
collaborate in cross grade level teams when there is a need. Teachers in selected grade levels have
attended training to learn to analyze data and design intervention strategies.
5. How do you ensure that all teachers are NCLB compliant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB criteria. As a result, 100% of our
teachers are NCLB compliant. District teachers who are not in compliance are supported with Title funding
and assisted with individual plans in order to aitend staff development and take required courses or exams
in order to become NCLB highly qualified.

Opportunitv and Equal Education Access and Fundinq
6. What services are provided by the regular program to enable underperforming students to meet
standards?

2. How do you al¡gn your staff
and professional needs?
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All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through smatl group instruction. During reading and ELD,
students are grouped by instructional level, assessed and regrouped appropriately. Teachers are
encouraged to examine student work samples and meet at grade-level and/or department level meetings to
ensure that students are mastering standards. They also determine student needs, adjust instruction añd
plan re-instruction accordingly. lntervention action plans are developed when appropriate. The Student
Study Team process is used to identify and monitor students at risk. lnterventions are agreed upon and
implemented by the classroom teacher in collaboration wlth the student's family.
7. What services are provided by categorical funds to enable underperforming students to meet
standards?
Categorical services focused on the underperforming student at this school include paraprofessional
support, strategy groups, before and after school interventions, and an after school program (ASES).
Teachers work with struggling students to set goals, check progress and celebrate sucðessei. Categorical
funds are used to purchase a range of materials for our library.
Translation services (Spanish) are provided as a centralized service through state Economic lmpact funding
(ElA). This centralized service is presented to each SSC on a yearly basis for discussion and approval. -
Reading teachers are provided for struggling students to re{each lessons in small groups. lnstructional
paraprofessionals provide small group support in reading and writing. Counselors provide support through
indiv¡dual, small group and whole group lessons.

Teachinq and Learn¡nq
8' How do you align curriculum, ¡nstruction, and materials to content and performance standards?
All teachers use state adopted textbooks and supplementary materials, California content standards, grade
level expectations, the district pacing calendars and blueprints to prepare for weekly lesson plans and-guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate togethlr
using data from the benchmark assessments, CST assessments, and teacher assessments to anaì-yze
student performance and adjust instruction accordingly.
9. How do you adhere to the recommended ¡nstruct¡onal m¡nutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.
10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beginning of the year plus three trimester benchmark assessments) during the school year ihat assess
mastery of skills after they are taught. Additional re-instruction is provided to students ñot meeting their
targets. lnstruction is individualized to ensure that each student excels at the appropriate level to ãttain
proficiency on grade level standards.
'11' What State Board of Educat¡on-adoptèd and standards-based instruct¡onal materials (including
¡ntervention materials) do you use? Are there sufficíent numbers of texts for each sfudent?
Current adopted instructional materials for our site are included in a chart located at the back of this
document. Sufficient materials are available. Please refer to SARC/Curriculum and lnstructioniTextbooks for
more detailed information.
12. How are students assisted in transitions from preschool, from elementary and from middle
school?
Transition within our K-12 unified district is considered an essential,element. Kindergarten teachers work
with preschool teachers so that students are correctly placed in kindergarten. Preschool parents are invited
to visit the school w¡th their children in the spring. Also Faller has opened a preschool this year on campus
and has held meetings with the principal and kindergarten teachers. The preschool supervisor also attends
staff meetings. Each year, kindergarten parents are invited to an introductory meeting before school starts.
Fifth grade teachers work with middle school teachers to ensure that students are correctly placed in 6th
grade. Counselors coord¡nate the transitions from elementary to middle and middle to high school with
provlded assistance ranging from course selections and career choices to personal transition difficulties.
Parents are invited to attend an informational meeting which addresses how to help their children in school,
how to work w¡th teachers, and volunteer activities. Students are invited to the school for tours and
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exposure to the range of activities and opportunities available. The high school has implemented the Link
Crew program to target its freshman class and provide further support and guidance into high school.

lnvolvement
13. What distilct, community, family and school resources are available to assist underachievÍng
students?
District, community, family and school resources available to assist underachieving studentsj

. District Nurse

. Resource Teachers: Special Education- 2

. lnstructional aides -3

. Translator

. School Resource Officer

. Parent volunteers

. School Attendance Review Board (SARB)

. lntervention- before and after school

. ASES- After School Program

. State Preschool

. Counselor- 2 days a week

Our school communicates with parents through:
. School Compacts
. Parent informational meetings and visitations
. Back-To- School Nights/ Open Houses
. Superintendent'sCouncil
. Parent Teacher Conferences
. Literacy Nights
. School Site Council
. Title 1 Parent Meetings
. ELAC meetings
. PTO
. School Newsletter
. Edline and school web pages
. Automated phone system
. Teacher newsletters

14. How do you ¡nvolve parents, community representatives, classroom teachers, and other school
personnel ín the planning, ¡mplementation, and evaluation of consolidated application programs?
Our School Site Council meets state requirements for parity and consists of (number):

1 Principal
3 Classroom teachers
I Other staff
5 Parents and community members

At SSC meetings, we participate in the planning and approval ofthe school plan revision, budget,
monitoring and evaluation. Each yearthe SSC attends training and leadership participates in training to
learn how to analyze data, set goals and plan interventions. Parents are encouraged to part¡cipate in
governance activities. Parents are encouraged to pariicipate in an annual survey that seryes as an
evaluation of services. An annual Title I parent survey and evaluation is reviewed by the SSC.
15. All staff members receive training on newly adopted ¡nstructional mater¡als. In add¡tion, at this
site the following have had 40 hour intens¡ve tra¡n¡ng on State Board of Education adopted
instructional materials (i.e. AB 472 tra¡ning).
Administrators receiving intensive training on State Board of Education adopted instruciional materials= O

Two teachers received intensive training on State Board of Education adopted instructional materials in the
Houghton Mifflin math adoption. All teachers receive training during the year of implementation of newly
adopted curriculum.
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DATA ANALYSIS
KEY FINDINGS

I. API
What does the data by subgroup and proficiency level show?
Faller scored strongly as measured by API w¡th a 14 point growth overall with a final overall 2009
API of 826. AII subgroups grew a minimum of 13 points.
What does the data by grade level show'?
The strongest performance is seen in fourth grade with weakest performance in thírd grade in
English Language Arts. ln math fourth grade cont¡nues high w¡th performance at third and fifth
only sl¡ghtly above the state target.
What causes this result?
Teaching strateg¡es utilized in the classroom were particularly effective in grades two and four.
What are the needs?
Th¡rd grade will be a focus area.

2. AYP
What does the data by subgroup show in English Language Arts and Mathematics?
A-ll three numerically significant subgroups met their AYP ta¡gets in English Language Arts and
Mathemat¡cs. However, current performance will result in not meeting AYP targets fór Hispanic
and Soc¡oeconomic Disadvantaged w¡th increasing Ayp targets fo¡ 2010.
What causes this result?
A large proportion of the H¡span¡c and the Socioeconom¡c D¡sadvantaged students at Faller are
also Engl¡sh Language Learners.
What are the needs?
The need would be to focus on EL strategies.

3. CELDT- English Language Learners
What does the overall CELDT data, by grade level, show?
ln grade K, 63% of English Learners are Early lntermediate. ln grade I with our highest population of
English Learner, ST o/o are Beginners. ln grade 2,47o/o of the English Learners are lntermediate. ln
grade 3, 58 % of the English Learners are lntermediate. Currently, in grades 4 and 5, there are 9 English
Learners with 66% in the lntermediate range.
What does the CELDT data by sk¡ll area/grade level show?
ln grades K-2, our OELDT data indicates a need for instruction to focus on English Language
Development standards for Beginners, Early lntermediate, and lntermediate. ln gradeJ3-5, our CELDT
data indicates a need for instruction to focus on English Language Development standards for
lntermediate, Early Advanced, and Advanced. Currently, our teachers use the ELD progress profile to
design standards-based ELA and ELD lessons that meet the needs of English Learners.
How w¡ll students scoring at the Beginn¡ng or Early lntermed¡ate levels progress toward
proficiency?
Our teachers are providing leveled ELD instruction based upon ELD progress profile which is a tool that
ensures English Learners are acquiring English Language proficiency by integrating ELD and ELA
standards. lnstruction is delivered in a variety of formats including small intervention within the school
day. Teachers have been attending ongoing ELD training to support ELD instruction.

our data reflects that there is a need to focus on instructional needs of our Beginners, Early
lntermediates, and lntermediates in grades K-2. And, in grades 3-5, our instructional focus is on the

the needs skíll area?
Grades B I EA A
K 5 2 0 0
1 13 I 1 0 0
2 5 4 7 1 0
J 0 4 7 1

4 2 4 0 0
5 0 2 0 U
Toial 18 24 23
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needs of the Early lntermediates and lntermediates. We use the ELA and ELD standards to drive
instruction based upon the students' English Proficiency Level.
How will students scor¡ng at the Early Advanced or Advanced levels meet reclassification
criteria?
Our school has identified the students who potentially could be reclassified because they have met some
of the reclassification criteria. Our site is mak¡ng a conscientious effort to provide instruction to those
students so they can meet all of the reclassification criteria.
Our teachers continue to provide leveled ELD instruction based upon ELD progress profile which is a tool
that ensures English Learners are acquiring English Language proficiency by integrating ELD and ELA
standards. lnstruction is delivered in a variety of formats including small intervention within the school
day. Teachers have been attending ongoing ELD tra¡ning to support ELD instruction.

4. GATE
What do the API and AYP data show by profic¡ency level and grade level in Language Arts and
Mathematics? Our API rose from 812 to 826 with 60.5 % of the students scoring at or above Proficient
in English Language Arts and 61 .5% of the students scoring at or above Proficient in Math. Our five
identified GATE students all scored Advanced in both English Language Arts and Mathematics.
What causes th¡s result?
We use differentiated instruction to meet the needs of our GATE population.
What are the needs?
We will continue the use of differentiated instruction. AIso, we have tagged five students to be on the
watch list for GATE and all five scored Proficient or Advanced on the CST.

5. Professional Development
What are the strengths and needs of the síte profess¡onal development? Teachers are focusing on
the use of technology such as the SmartBoard, Eno and student response system. This became a need
because of the new technology installed in all classrooms during modernization of 2OOg. There is an
identified need to meet the academic needs of English Language Learners. Teachers are participating in
CELUExLL and second year follow up training. Additional training in Edusoft and Benchmarking is an
additional need.

6- School Climate/ Safety Surveys and Other Input
What does the cl¡mate survey by teacher, parent, and student show?
Overall the survey results were very positive. Of the 29 items on the survey, 21 of the items showed
100% satisfaction. Eight items had a small percentage of reported concern; however, the Site Council
still reviewed those items. Teacher communication and discipline had 13o/o of the respondents
expressing concern. Some respondenls, 12o/o, felt that parents are not invited and encouraged to ass¡st
in class as a volunteer. Ten percent of the respondents had concerns about being able to talk to
someone at the school when they have concerns or questions. Several items had 7o/o of the respondents
showing concern. They are recognition for good behavior, lack of high standards, and safety.
lf there is add¡t¡onal input, what does it show?
Additional input was received through the comment section of the survey. Fifty-four respondents added
a comment. Of those comments, 83% were of a positive nature such as: "Faller is a wonderful school",
"We couldn't be any happie/', "l love Faller School and the teachers and staff', "Faller is a great school!
The teachers and other friendly personnel are some of the district's finest."
Six respondents gave suggestions in the comment section such as asking for school events and field
trips to be on Flex Friday. Another suggestion was providing a weekly report on her child's academic
prog ress.
Nine respondents wrote about an area they felt needed improvement. Three of those comments were in
regards to the policy of younger siblings not being allowed to participate in school field trips or parties.
What are the needs?
We will continue with the student recognition trimester awards assemblies and our Caught Being Good.
Also, the Faller 3 B's remain as our school rules. Discipline data is available from Aeries and will be
used to analyze school safety and climate. Communicat¡on through our school and classroom
newsletters and our newest on line web site through Edline are a priority. The staff and principal will
continue to discuss school wide discipline.
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

ì rn program wtll
further analyzed

years rn
and fur

:LDT and
personnel

)hmark test¡ng will provide
instructional strategies an

regarding Cl
by EL office

5. Purchase test prep materials for grades 2-5.

2. Training on teaching strategies such as CELUExLL.

1. Training on Smartboards/Enos will be provided

EL data
provided

1

be

3. Training on Edusoft, Edline and technology

analyze curr¡culum, gr¿
'ì between grade levels,
and grouping of studen

will provide support

Faller Elementary School 2009-10

systems and electronic student

oratron trme to i
and articulation
ng instruction, í

4. Collabor¿
instruction an
differentiating

Promote the use of t
Smartboards, sound



fo
7o
!
õ-
c)o
o-
0)
3
ß)(o
o

ä
o-
ã
f
o-
o
õ!¡
foa
ç.
ft)
(o

c
5
a-

õ-E 90àci -
R g€
öo6t
3õ8fDãO6^ C
foo-oø0)
g.ãg
ø o^
ã-e5
E q-3
øP(DlD !¿o

ooi
a áE
d-ø d
E qg
o !¿o
IEè.
J.

oo-{5'fDm<xogaq
=o3Asó
=o(o i-
o€
.<= o
=0)ç€

õ
Â)
c)to
o
õ
o-c
c'o
fo(o
0)+-
o

8$E ã.
a'i Ë,5 I

atra-<ì\^ at, U) ^Q O.=ã o*
ãàõ Øà
i q â.Þó
PE *5!
q.ñE àg
!¿ã (D ø ø

^=_f dq
Ocô=>.:f 3¡Q

0)

o
3g
õ
lh
0)
C'4

rq
!)
a
q
oo
Þc
õ5
f¡)
(D

t-o)-
f(øt

ådõr E

qH"3 9<v< 9iõ ß) që
olcc>
_ø o-= e

0)
fo
þ
õ(o
À)
3

=f¡)
ll)
õ

fo*Â)
ã-ã
oa

:.r
1l
o
s.
o-o
cþ
!it
3o1
0)

==
co
=ioa
o_

3
0)
o
0)

]'Pg'á
ä 4õ P

--a q-o

d.HåH
9 

= 
åfìÈ o øt8=

6"9)
cô(-o =-oõaõi
õ.aQa 98õ=l(o !¿!;loc
ãe q'

o-
e.8
'tt I
Eõfci
E;
ó(D
=ã50't' 

=-

ãç
3Éoã'

õ-

þ
õs¡(o^
gq

Eodo
€p
fr,?
,Ë89.6

C+o-o(Dc)
]c
dì tt

=

o5
(a
õ
a-o
õ-
o

ft)5
o-
f¡)
a

Ot+u,o

Po¡
l=

(D5oo
== 

g,



Goals
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Actions to Reach Goals

maleflals such as bins to store toys, trucks, wagons, and
send olav eou¡oment

E. Parent, Student and Community lnvolvement

X

1. Translation/interpreting services (Spanish) will be
þrovided to assist students and Darents.

X

X

2. Family Nights will be provided.

X 3. Complete the safety map with updated changes and
provide staff development.

X 4. Purchase new emergency/first aid supplies for all
classrooms and the front office.

X

Froposeq
Expenditures

Type
(Personnel,

Supplies,

X

5. Purchase an additional 200 folding chairs for
newly enlarged multipurpose room.

x X

6. Support extra curricula act¡v¡t¡es w¡th funding
assistance: i.e. Jr. Audubon Society,4/5 Basketball
Program, Battle of the Books, Student Council, Chess
Team.

X

X x

7. Purchase r¡sers for our new stage

8. Provide opportun¡ty for family and commun¡ty
involvement through the PTO, School Site Council,
committee, and parenting classes.

Est¡mated Costs

interpreter

Site
Cost

ù-uppres

Fund¡ng
Source

suppl¡es

ù

our

D¡strict
Central¡zed
Services

Person(s)
Respons¡ble

ùOUU

supp/,es

I ¡tle 1

þ¿ou

Timeline

materials,
suppÍes

ùL¡Ê'('

þcuuu

ELAC

materials

¡nterprcter

tnatenaß,
supp/¡es

ö.1UUU

pnncrpat,
staff, PTO
volunteers

öL'IJU
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Jan.
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1

òL'¡JU
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Dec.

staff

Tttle 1

PTO

MAy

office cleñ<

1

office cleñ<

all year
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS

A comprehensive and multi-level monitoring process Wf// asslsf ff,e sc/rool and the D¡strict in evaluating the implementat¡on of the S¡ngle Plan for Student
Achievement and inform future pract¡ce. Requ¡red monitoring includes the following:

1 . The School Site Council (SSC) has the respons¡bility to monitor the overall progress of the Sinqle Plan for Student Achievement.
2. The school and district w¡ll participate collaboratively ¡n monitoring, evaluating and repoft¡ng results.
3. lnformation about and access to the Single Plan for Student Ach¡evement will be prov¡ded to school staff, councils and committees to ensure successful

¡mplementation and fo ass¡sf ln the ongoing monitoring and, when necessary, modificat¡on process.
4. Ongoing evaluation will take place based on mon¡toring results and aÍer sfafe assessment data analysis

Directions: Provide a descript¡on of how the school will monitor the S¡ngle Plan for Student Achievement.

Description of School Monitoring Process

The Monitoring Team oversees the mon¡toring/evaluation process.
The team assesses progress toward meeting goals by analyzing
data and determ¡ning completion of act¡vities and quality of
implementation. ln addition, the team collects feedback from school
staff and SSC members. Monitoring results are reported to the
SSC.

Kinds of Data to Collect:
. Ongolng student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

¡ "Single Plan for Student Achievement" action items and other
evidence showing planned and actual results

Members of
Monitoring Team
Renortino fo SSC

Melissa Christman,
Betsy Parsons and
Cherye Adams

Process for
Report¡ng Results

1. The Monitoring
Team collects the
results of data and
activity analysis.

2. The team
assesses
implementation.

3. The results are
reported to the SSC.

I tmeflne
(Frequency)

Data and act¡vity analysis:
February, May and September

Faller Elementary School 2009-10 T2



SCHOOL SITE COUNCIL
Elementary

The council shall be constituted to ensure parity between (a) the principal, classroom teachers, and
other school personnel; and (b) parents or other community members selected by parents.
The presence of 5l % of the council membership in attendance at the meeting will constiiute a
quorum.
No decisions of the council shall be valid unless a quorum of the membership is present. Alternates
may be formally designated on this list but shall not vote unless serving in place of an absent member
in the same category.

1 . Betsy Parsons

2. Barbara Arnts

3 Pam Faris

l. Melissa Christman 1 . Lisa John

I . Cherye Adams

2. Sondra Hertz

3. Maria Aldana

4.Tina Halterman

5. vacant (member just resigned due to move)

Parent ot guard¡an cannot be employed at the site

13



Site LeVeI ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more ihan 20 English Learners shall
establish a school level advisory comm¡ttee. Parents or guardians, or both, of EL pupils who are not
employed by the district shall constitute a majority of the committee.

Names of Members Principal
Classroo

m
Teacher

Harenl or
Gommunity

Member of EL
Student

Other School
Personnel

Mrs. Melissa Christman X

Mrs. Jennifer Williams X

Mrs. Saray Ortega X

Mrs. Maria Aldana x

Mr. Javter Munoz X

Number of members of each
câtêõorv 2 2

(lf the members of a properly constituted Site ELAC voted to give over their governance to the SSC,
please list the names of those people who voted. Giving over governance needs to be re-voted every
2 years.)

The site level ELAC has voted to give governance to the SSC on this date: Not apÞlicable

The name of the parent Site level ELAC representative to SSC is: Mrs. Aldana
(type name)
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SCHOOL SITE COUNCIL
RECOMMENDATIONS AND ASSURANCES

The Faller School S¡te Council recommends this plan and proposed expend¡tures to the Board for approval
and assures the Board ofthe follow¡ng:

1. The School Site Council ¡s correctly constìtuted and was formed ¡n accordance w¡th board policy and
state law.

2. The School S¡te Counc¡l rev¡ewed its respons¡bil¡t¡es under state law and board pol¡cies, includ¡ng those
board policies relating to mater¡al changes ¡n this plan requ¡r¡ng board approval.

3. The School S¡te Council sought and considered all recommendat¡ons from the following groups or
committees beforc adopt¡ng th¡s plan lcr¡eck those that apply.)

_j_ English Learner Advisory Committee

_¡_ Advisory Comm¡ttee for Special Educatìon Programs

_¡_ G¡fted and Talented Educat¡on Program Adv¡sory Comm¡ttee

_ Other l/rst)

4. The School S¡te Council rev¡ewed the content requirements for school plans of progrâms ¡ncluded in
this S,hgle Plar¡ for Student Ach¡evement and bel¡eves all such content requ¡rements have been met,
¡nclud¡ng those found in board pol¡c¡es and ¡n the LEA Plan.

5. Th¡s plan ¡s based on a thorough analys¡s of student academ¡c performance. The act¡ons proposed
herein form a sound, comprehensive, coordinated plan to reach stated schoolgoals to ¡mprove student
academ¡c performance.

6. This plan was adopted bythe School S¡te Councìlat a publ¡c meet¡ng on: 12110/09

Attested:

Merissachristrnan M/¿-/a-ê?
Typed name of school pr¡ncipal Signature of school pr¡ncipal Date

Betsy Parsons
Iyped name of SSC chairperson

Faller Elemenhry School 2009-10

I >--to- o I
Date /

S¡gnatu¡
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SCHOOL DATA

School Report - ADII Growth ond Torgets rtÂet
?QO9 Growth - Acadenic Performance Index (API) Reporf
Cdlifornio Deportheni of Educolion Acddørnic Accounlobility o¡d Awotds ùivision g /14/ZOO?

School: Faller Elementary
LEA: S¡erra Sands un¡fied
County: Kern
CDSCode: 15-73742-6009633
SchoolType: Elementary
Direct Funded Charter School: No

t M"tc.rthr*ü--_-l
Numberof
Students

¡ncluded in the
2009 Growth

AE! 2008-09
G¡owth

Both
Schoolwid

e and
Subgroup

s

2009
gIgt¡vtb

426

2008 Base
200849 Growth

Ta.get
a

Schoolwide Subgroups

Median APIS¡m¡lar Schools

Subgroups

I

@
Number of
Students Nume¡icallv

Included in Siqnificant ¡n 2009
2009éP! Ee$lfce€ ere!4h

2008-09
Gro,¿vth 2008-09

2008 Base Taroet Gro\ /th
l\ret Subqroup
Grovvth Taroet

African American (not of
Hispan¡c orig¡n) 22 No

American lndian or Alaska
Native 7 No

Asian I No

Filip¡no 5 No

Hispanic or Lat¡no 69 yes 777 764 5 13

Pacific lslander 4 No

White (not of HispanÌc or¡gin) '181 Yes 849 826 A 23
Soc¡oeconom¡cally
Disadvantaged 161 Yes 7a3 768 5 15

English Learners 32 No

Students w¡th Disab¡lities 32 No
Click on the column header to v¡ew notes.
ln order to meet federal requirements of No Ch¡ld Left Behind, a 2009 cro\,vth API ¡s posted even ìfa school or LEA had no 2OOB Base Ap¡ or if
a school had signifìcanl population changes from 2008 to 2009. However, the presentation of gro\,vth targets and actual growth wou¡d not be
appropriate and, therefore, are omitted.
j" means the school or subgroups scored at or above the statewide performance target of gOO ¡n 2OOg.
Targets M€t - In the "Met Grolvth Target" columns, the g¡olvth targets reflecl state accou;tab¡l¡ty requ¡rements and do not match the federal
Adequáe Yearly Progress (AYP) requirements. The AYP requirement forthe API is a 2oog crowth Àpt of650 or a one-point increase from
2008 Base API to 2009 Gro,,!th API for a school or LEA.

Yes

Yes
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School Ov¿rview
?OO9 Adequate Y enrly Progress (AYP) Report

School: Faller Elementary
LEA: Sierra Sands Unified
County: Kern
CDSCode: 15-73742-6009633
SchoolType: Elementary

Direct Funded Charter School: No

Cdlifornio Þepdrt¡¡ø¡t of Educqtion
Acdderflic Accountobility dnd Awdrds Div¡sion

9/15/2009

Made AYP:
Met 17 of 17 AYP Criter¡a

Met AYP Cr¡ter¡a:
Particioation Rate
Percent Proflcient

yes

Engl¡sh-LanguageArts Mathemat¡cs
Yes Yes
Yes Yes

Yes

N/AGraduation Rate

GROUPS
Schoolwíde
Afr¡can American or Black (not of Hispanic o¡¡g¡n)

American lndian orAlaska Native

As¡an

Filipino

Hispan¡c or Latino

Pacific lslander
White (not of Hispan¡c origin)

Socioeconomically Disadvantaged

English Learners

Students with D¡sab¡l¡ties

Met 2009 AYP Criter¡ã
Partic¡pat¡on Rate Percent Prof¡c¡ent

English-LanguageArts Mathematics Eng¡ish-LanguageArts Mathematics
Yes Yes yes yes

V""

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yês

Yes

Yes

':'

MadeAYP: Yes
Met l7 of l7 AYP Cr¡teria

Porlicipotion Rofe

GROUPS

Schoolw¡de
African American or Black (not of

Hispanic orig¡n)

AmerÌcan lndian orAlaska Nat¡ve

English-Language Arls

Enrollment Number Met
First of 2009

Dav of Students AYP Alternative
Testino Tested Rate Criteria Method

3l'7 317 1oo Yes

I\rathemálics
95%

Enrollment Number Met
F¡rst of 2009

Dav of Studenb AYP A¡te¡native
Testinq Tested Rate Cr¡ter¡a Method

317 317 100 Yes

22

7

22

7

22

7 7

100

100

100

100

t7



Asian

Filipino

Hispanic or Lat¡no

Pacific lslander

Wh¡te (not of H¡span¡c origin)

Socioeconomically Disadvantaged

English Learners

Students with Disab¡lities

GROUPS

Schoolw¡de

African American or Black (not of
H¡spanic or¡gin)

Amer¡can lndian or Alaska Native

Asian

F¡lip¡no

H¡span¡c or Lat¡no

Pâc¡f¡c ¡slander

White (not of Hispan¡c origin)

Socioeconom¡cally Disadvantaged

English Learners

Students with Disab¡lities

'10 100

5 r00

74 100 Yes ER

4 100

188 100 Yes

169 100 Yes

36 100

33 100

'10

5

74

4

188

169

36

10

74

4

'188

169

10

74

4

188

169

'100

100

100 Yes

100

100 Yes

100 Yes

100

100

ER

Percenï Proficient - Annuol ÂÂeosuroble Ob.iectives (A¡lÂOsì
English-Language Ads

Ta€el 46.0 %

Number Percent Met
At or At or 2009

Valid Above Above AYP Alternative
Scores Proficient Proficient Criteria Method

304 1a4 60.5 Yes

22 5 22.7

7--
9-
5--
69 37 53.6 Yes

4--
181 120 66.3 Yes

'161 80 49.7 Yes

32 16 50.0

32 11 34.4

Mãthematics
Ia.gel 47 .5 Yo

Number Percent Met
At or At or 2009

Valid Above Above AYP Alternative
Scores Proficient Proficient Criter¡a Method

304 187 61.5 Yes

22 8 36.4

7--
9--
5-
69 38 55.1 Yes

4--
181 11a 65.2 Yes

161 86 53.4 Yes

32 17 53.1

32 l5 46.9

2009 API Cr¡ter¡a for meeting federelAYP: A minimum "2OOg crowth API" score of 650 OR "2009-09 crowth', of at least
one point.

2009 G¡aduation Rate criteria: A "Rate for 2009" of at least 83.1 oR "change" (improvement ¡n the rate
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TITLE I SURVEY RESULTS

Number of surveys returned: 220
Percent of Da rents who
SCHOOL CULTURE

Parents are encouraged to participate in their child's education.
94o/o
92o/o

My child feels safe at this school. 93o/o
The student discipline is appropriate in this school. 87o/o
Positive behavior is acknowledged frequently. 93o/o
My child has opportunities to develop respect, responsibility, and problem solvinq skills. 98o/o
My child and I find that the school is well maintained and a pleasant place in which to spena
tim e. g4o/o

It is evident that high standards, positive messages, and high expectations of everyone at
this school 93o/o
P...ABEN.,iI;GQ.M,MS NIÌT-IV. NVQLVE¡
Parents are invited and encoura

o Visit the school
to:

95o/"
. Assist in class as a volunteer or aide. RRO/^

Attend school functions such as
school events

parent/teacher conferences, family nights or other
qRo/^

o Serve on school and distr¡ct committees. 95o/o
Activities and meetings for parents are scheduled at times and places that are convenient for

97o/oparents.
HOME/SCHOOL COMMUNICATTON
Parents are able to talk to someone at the school when they have concerns or questions.glolo
Teachers communicate freouentlv with Darents. qRo/^

The monthly school newsletter p!'ovides valuable information to parents. 960/o
The school has a handbook that is given to all parents at the beginning of the year or upon
request. 99o/o
Mater¡als are provided to parents in their home lanquage. 960/o
If a parent needs a translator, the school tries to accommodate that need. 99o/o
STANDARDS AND ASSESSMENT
This is a school with high academic standards for all students and all ab¡litv levels. 98%
I know the standards my child must meet.
l unders[

960/o

Parents are fully informed about their child's academic progress through progress repofts orconferences. 99o/¡
TEACHING AND LEARNING
All students have equal opportqnity to learn at this school. 99o/o
My child is makinq qood Drooress in readino. Q40/^
My child ¡s making good progress in writing.
My child is making good progress in math.

95o/o
95o/o

My child has regularly assigned homework. 97o/o
My child ¡s getting a good education. 99o/o
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SCHOOL.PARENT.STUDENI CONTRACT 2008-2009

e (þunct. I hß c4nrad ¡s ¡4 etrecl duing the 2N0-2uß schootyeat.

+!0 -0!-RElgElEÀ!]!Eg. PARENT / cuARpùaN REspoNstBLtnEs:
The staff ât Faller Elementary schoot agrees ro: tvri encourage and sup@ã!ì[äãGìãarning by

doing the follow¡ng:
O Prov¡de a safe afu ordsly school envirûnent.

o ptovtde quatiry þaching ând leadeßh¡p. 0 
^tlake 

sue ny child ¡s an line añ prcparcd everydâ!

ÏITLE 1 PARENT COMPACT

FALLER ELEMENTARY SCHOOL
75OO Upjohn, RldÊecrest, CA 93S5S

Phone (760) 375-5OAl Fax (760) 375732e

ç Shot¡/ resped loî all sludents.

0 H1ld hígh expec¡ations lor oaselveS our sludent\
and athet staE nenbers,

ó Seek tout coopee\on ês parcnts to ttotk as parlne5

O Heþ detem¡ne the educational needs d fout ch¡ld.

0 Ptovidefrcque assessnent and cantinuous
feedback on how yottr child ¡s ptogress¡ng
acadenicall.

0 Adjus¡ Ihe insuu¿ùonal pøgûn to neet the needs ol

O Scfiedule Paren[TeaclÊt ConÍercnces

O Ptovide acêess to ¡nfonnat¡on rcgadtng state
slandards and assistance in help¡ng yùtr child
n eet/erce ed th ose sta nd a d s.

0 Monttor ny ch¡ld s honework and nake sue studJ
ûne ¡s ín a quiq place.

O Ii1¡! ru vieû/ing a¡ù rcad log:eket da¡ly t/ilh ny child.

0 Fnsùe that ny ch¡ld cones to scllool witÍt adequate
resl núìt¡on, and propeJ hygiene. I wíI not¡ly the
school ol concens ûat nay afrect ny chìtd3

O Suppott lhe sclloøl's rules and procedurcs.

o Respe¿t the school, naí, lhe studenß and otter
fanílies.

0 Pro,np y rcad all connunication Íøn the school and
rcspond accord¡tgly.

0 Knaw lþw ny ch¡ld E do¡ng in school by
connun¡ta l!19 u/ifh Eaêheß and afÞnding parent-
teachet conlercnces,

O Pan¡cipate as awpiae, in decis¡ons rc\at¡ng to ny
ch¡ldb educâlkn.

O VolØleet ny t¡ne ølents ot rcsoutces,

Parafl,lc ua di a n S i g na tu ¡e :

STUDENT RESPOI.{SIBILITIES:
lwillbecome an activê panner in my ollyn leãrring
progress by doing the follow¡rig:

0 Alend schoolrcgulal! and on line.

0 Cone to school ready to lean and úlik tte necessary
suppl¡et

0 Follow all s¿hool and classroøn tules.

O Help lo keep ny school s¿Íe and clean.

0 Ask Íor help whù needed.

þ Complele class wrk atú lþnetørk nea y and rcIun
¡l Io the teachet on t¡ne.

0 Sharc al school and classoon coñnun¡caüon with
ny patents and rctun sìgne(J p¿pers to ny Gaaher in
a lÌnel! manner.

O Be rcspeêlul of nlseÍ, felow sludents and all staî of
Fallet Elenenlary.

õ Read ot be rcad to at a gtadelevel appropia¡e
nunbet of nítuÌes each day.
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TITLE I PARENT INVOLVEMENT POLICY

Faller Family lnvolvement Policy

ln support of strengthening student academic achievement and in accordance with Title l, Part A of
the No Child Left Behind Act, Faller Elementary School seeks to involve parents and families in an
effective home-school partnership in order to provide the best possible education for our students.
These family involvement activities are integrated into the school's Single Plan for Student
Achievement. Elements of this policy include:

l. Reqular Gommunication With Faller Families:

ln order to build consistent and effective communication between the home and the school
and to allow teachers and administrators to communicate effectively and in a timely manner
with parents, regular communication may include the following:

o Teacher Welcome Letters
. Annual School Galendar
. Trimester Report Cards
. Family Nights
. School-Family-StudentGontracts
. VolunteerOpportunit¡es
. Family/Teacher Outreach & Support
. Monthly School Newsletters
. Special Event / Reminder Notices
. Twice Yearly Family Gonferences
o School Assemblies
. lnterim progress reports for students who are working below gradeJevel standards
o SARC Report (School Accountab¡lity Report Card)
o PTO Manager/ newsletter
¡ eChalk School Website faller.ssusd.orq

2. Title I Fam¡lv Meet¡nqs:

Annual Title I meetings will be held to inform families of the school's partic¡pation in the
program and to explain its requirements and families' right to be involved. Family members of
students are encouraged to help organize, plan, and review the Title I programs for
¡mprovement purposes. Regular School Site Council meetings provide opportunities for
families to formulate suggestions that the School Site Council will consider.

3. Familv Traininss:

These are opportunities to help families develop skills to use at home that support their
children's academic efforts and social development. They provide families with techniques and
strategies that they may utilize to improve their children's academic success and to assist their
children in learning at home. A Family Needs Assessment Survey is conducted at the Back{o-
School Night and/or at Open House. The information from these surveys helps focus our
family trainings.

4. Familv Support:

A) Homework
Homework is assigned and serves a number of purposes: to practice and extend classroom
learning, to develop responsibility and work habits, and to provide families an opportunity to
interact with their children and their education. Families can suppori the school and their
child's success by helping with homework in the following ways:

27



1) Help your child get organized. Remind him/her to bring home the necessary materials:
binder, pencils, paper, etc.
2) Agree upon a regular study time and stick to it.
3) See that your child has a regular, suitable study place, with good light, plenty of room, ãnd
no distractions (TV, phone, family noise, Etc.)
4) Ask to see what your child has done each night and that it is returned to the teacher. Show
interest in what he or she does at school.
5) Contact the teacher if your child has difficulty understanding an assignment. Our goal is to
help your child reach grade level standards and beyond.
B)
Students are to good citizenship in the cafeteria, on the playground, on the bus, and in
the classroom. staff and families should work together to help children understand the
meaning and importance of good citizenship and responsible behavior. Students are
encouraged to follow the Three BE Rules: Be Safe, Be Respectful, Be Responsible. Specific
rights, rules and responsibilities regarding student behav¡or are detailed on the Student Rights
and Responsibilities page of the StudenVFamily Handbook. Each family is prov¡ded with a
copy of this handbook at the beginning of each school year.
C) Faller Fam¡lv V¡sitat¡ons
A wonderful way to show your child you are interested in his/her life at school is to vis¡t the
classroom, library, or computer lab. The school welcomes any adult family member who
wishes to help at our school. The following visitation guidelines will help minimize disruption of
the class.
1) Schedule yourvisit with the classroom teacher and school office in advance.
2) Please leave younger children at home to lessen distractions.
3) The day you visit, stop by the office to sign in as a visitor and receive a visitor's badge.
4) When in the classroom, do not engage the teacher in conversation that would preveni
her/him from supervising and interacting w¡th the siudents.
5) Before leaving campus, please check out through the office.
D) After School Proqram
The Afterschool Program provides our students with a quality program incorporat¡ng help wiih
homework, enrichment and recreational activities from 2:20-6:0O pm Monday through Friday.
E) Familv Participation
Family members are urged to involve themselves in one or more school or district committees.
These committees meet monthly (in most cases) to plan for student activities and academic
programs, to d¡scuss family and staff concerns, to approve categorical program budgets, and
to enhance family understanding and skills. Without family participation, our many extra
programs could not exist, and our students would not be nearly so successful. Notices about
meetings and activities of the activities listed below will be sent home regularly. Family
members wishing to participate may contact the school office to volunteer or can normally just
show up at the announced time and place.
1) Faller Families Club - This parent-teacher organization (PTO) plans student activities and
raises funds for the "extras" as needed at the school site.
2) School Site Council - This group of family members and Faller staff determines school
improvement goals and prioritizes budget expenditures for some categorical programs.
3) English Language Advisory Council (ELAC) - This group of English Language famity
members and staff assists in planning the program to serve English Language learners at the
school site and explore opportunities for all students to learn English. The district ELAC helps
set district English Language program goals and plans for the spending of extra funding
provided by the state for this purpose.
Other opportunities for participation include:

Jr. Olvmoics FAME Winter Prooram Two Hour Power
PTO Familv Nioht Career Lunches
School Site Activities Pride Dav School/Classroom Volunteer
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

i-Ènsiish-------K:s-- sd,ñoijeicoùidéã¿äl -----Siwvlcciãw¡i¡li----20æ------- 
|

i (sezesT i

i ELL K-5 AveQ!9Ê Hampton Brown 2OO4 i
,i
j Mathematics K-5 Houqhton Mifftin Cat¡forn¡a Math Houghton 2OOg ij (series) Mifftin i

i History/ Social K-5 H¡stov-Soc¡al Science for Scott Foresman 2006 i

i StuO¡es Catifornia i

i Science K-5 õãÌìiornia Sc¡ence lseries! Pearson/Scott 20oB i

i Foresman
I Music K-5 Californ¡a SpoUiqht on Mus¡c Macmillan/Mccraw- 2008
i (ser¡es) Hi
i Art K-5 SRA Ati Connections SRA"/McGraw- 2005
i___._______._._.___.-_____(g_erl_e_s) _____"_,8!ll___
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SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2009-20,t0

The following state and federal categorical funds were allocated to this school through the Consolidated Application, Part
ll. Addit¡onal funds (l¡sted under "Other") may be allocated to the school in accordance w¡th district policy.

Faller Elementary School

State Programs

I Ora¡
Allocation

uentraIzed
Serv¡ces

Site Budgel

School and Library
lmprovement Block
orant SLIBG 0500-7395

32,098 5,041 27,057

GATE 0500-7140 439 404 35
ASES 6010 112.500
ELAP 6286 2194 0 2198
EIA-SCE 7090 42,A5E 17.195 25.663
Afvrvtustc È ocK Ltrant
0500-6760

2,352 0 2,352

Federal Programs

Total
Allocation

uenlratzeo
Serv¡ces

S¡te Budget

T¡tle l: Schoolwide
Program 3010 220,052 24,051 196,001

Title l: ARRA
Program 3011

60,382 21,01A 39,364

Any monies allocated to the site through the general fund are also considered to be part of the Single School PIan and
should be cons¡dered when planning a site's comprehensive program, Additional resources allocated by the state of
California in 2006-2007 are included in this document ¡n on-going and addit¡onal goals. Centralized services are generally
not removed from site allocat¡ons for one{ime resources.

The ultimate goal Ìs to effectively utilize all available funding towards the attaìnment of the district goals and specifically
increasing student achievement. Site allocations include prior year carryover from the site and centralized servlces, as
well as the current year entitlement. Anticipated indirect costs have already been removed from site allocations. NOTE-
Due to the extraordinary state budget circumstances, beginning in 2008-2009, all allocations and carryover are subject to
change to reflect 48825 block grant flexibility as well as potential state budgets and legislative action.
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Sierra Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT GATEWAY SCHOOL

15-73742-6110712

CDS Code

Date of this PIan: December 3, 2009

The S,rgle PIan fot Student Achievement is a plan of act¡ons to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
California Education Code sections 41507,41572, and 64001 and the federal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB into the Sr'ng/e PIan for Student Ach¡evement.

Contact Person: Lisa Decker

Position: Principal

Telephone Number: (7 60) 384-3228

Address: 501 S. Gateway Blvd. Ridgecrest, California 93555

E-mail address: ldecker@ssusd.oro

The District Governing Board approved this School Plan on January 21,2010

Gateway E¡ementary School 2009-201 0
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We, the members of the Sierra Sands Unified School District, are committed to
providing the highest quality education to all K-12 students w¡thin a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing lifejong learners
who are responsible. oroduct¡ve citizens,

1. Provide an academic program aligned with the that supports all students
with an equal opportunity for educational growth and creativity while preparing them for a
productive future.

2. Provide a variety of staff development opportunities and student programs, strategies, and
interventions that maximize the likelihood for student success.

3. Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

4. Opportunities for community input and involvement shall be emphasized through communication of
goals, activities, and accomplishments in order to enrich the educational experience of all students.

SIERRA SANDS UNIFIED SCHOOL DISTRTCT
DISTRICT MISSION AND GOALS

1. All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 201 3-201 4.

All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in read¡ng/language arts and mathematics.

By 2005-2006, all students will be taught by highly qualified teachers.

All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

All students will graduate from high school.

2.

3.

4.

Gateway Elementary School 2009-201 0



LEARNING, THINKING, DOING... BUILDING A GATEWAY TO THE FUTURE

WE VALUE LEARNING: Learning is a lifelong, active process where thinking and action are encouraged
and creates individuals who are academically literate... both culturally and scientifically.

WE SHARE A CONTAGIOUS EXCITEMENT ABOUT LEARNING: The climate seryes as a magnet to draw
students, parents and staff together as a team that works as partners to create the best climate for learning.

WE ARE A UNIFIED TEAM OF STUDENTS. PARENTS AND STAFF WHO ENCOURAGE ONE ANOTHER
TO ACHIEVE OUR MAXIMUM POTENTIAL: We recognize each member of the team has unique gifts and
all participants are valued for their contribution.

WE SUPPORT AN ENVIRONMENT lN WHICH ALL TEAM MEMBERS ARE SAFE: We are safe to ptay,
work, discuss and take risks in thinking and sharing.

WE ARE PART OF MANY COMMUNITIES: We are an active, responsible participant of the school,
community, city, state, country and world communities and do our part in making each a better place.

TO CARRY OUT THIS MISSION, AT GATEWAY SCHOOL WE BELIEVE IN..,

THE JOY OF LEARNING: We believe working and learning together is exciting, challenging and fun.

LIFE-LONG LEARNING: We are committed to continual improvement of ourselves. We teach students to
value the pursuit of knowledge and to become life-long learners.

MUTUAL RESPECT: We respect each other, our students, parents and the community. We teach
students to respect each other.

TEAMWORK: We work as a team. We teach students the importance and value of cooperation and
collaboration. We encourage parents and the community to work in partnership with us.

EXCELLENCE AND INTEGRITY: We are professionals, dedicated to teach¡ng and committed to
innovation. We conduct ourselves ¡n an honest, principled manner. We teach students the value of doing
their best work and being their best "self'.

scHool vIsIoN, MIssIoN, coAls
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SCHOOL GOALS

S - Specific and clearly stated
M - Measurable and based on formative and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

I ) English Language Arts:
a) During the 2009-2010 school yearthe percentage of 2nd-5th grade students scoring proficient or

advanced will increase by 11o/o as measured by the Content Standards Test (CST)

2) Mathematics:
a) During the 2009-2010 school yearthe percentage of 2nd-sth grade students scoring profic¡ent or

advanced will increase by 11% as measured by the Content Standards Test (CST)

3) English Language Learners and EL Development:
a) During the 2009-2010 school yearall EL students will advance at least one proficiency level as

measured by the California English Language Development Test (CELDT)

4) GATE:
a) During the 2009-2010 school year all GATE students will continue to score advanced in English

Language Arts and Math as measured by the Content Siandards Test (CST)

5) Library
a) During the 2009-201 0 school year all students will check out and read 70 books as measured by the

Destiny database to increase reading comprehension as measured by the Conient Standards Test
(csr)

b) During the 2009-2010 school year all students will be taught what reference materials are and how
to use them effectively as measured by the Content Standards Test (CST)

6) School Climate/ Safety
a) During the 2009-2010 school year the number of office referrals for all students will be decrease by

10olo as measured by the Aeries discipline log
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ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

The following statements character¡ze the instructional program at this school:
Standards. Assessment, and Accountabilitv
l. How do you use state and local assessments and other data?

- To monitor student progress on curricular embedded assessments?
- To modify instruction?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late August to identify the school's focus. District pacing calendars in
Language Arts and Math as well as the State Cuniculum Frameworks and blueprint standards, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and to plan instruction and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics as well as classroom
formative assessments to monitor and modify instruction and plan interventions. Teachers also work in
grade level collaboration meetings to analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices.

you al¡gn your staff development to content standards, assessed student performance,
and professional needs?
Staff development is based on district initiatives and individual school and teacher needs. Student
performance data, teacher surveys, and principal observations help determine professional needs. The
focus of Gateway school's staff development has been predominantly in the area of English Language Arts
and English Language Development through trainings such as step up to writing and CELL/ExLL.

3. How do you offer ongoing ¡nstruct¡onal assistance and support for teachers (e.g., use of content
experts and ¡nstructional coaches)?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
and Special Educat¡on Program Suppori Teachers. They support site teachers by assisting in reading
instruction, offering model lessons, and providing feedback on best practices, providing professional
development in writing, and ELD strategies. ln addition, weekly technology trainings and staff professional
development days are used to train in topics such as Edusoft, Aeries, benchmark tests/ analysis, and
textbook adoptions in order to assist teachers in planning instruction.

4. How do you provide the opportun¡ty for teacher collaborat¡on by grade level?
Our teachers have grade level meetings bimonthly during which they review benchmark assessments,
analyze results, plan re-teaching and examine the progress of target students. They also meetto
collaborate in cross grade level teams bimonthly. Teachers in selected grade levels have attended training
to learn to analyze data and design intervention strategies.

5. How do you ensure that all teachers are NCLB compliant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB criteria. As a result, 100% of our
teachers are NCLB compliant. District teachers who are not in compliance are supported with Title funding
and assisted with individual plans in order to attend staff development and take required courses or exams
in order to become NCLB highly qualified.

Opportun¡tv and Equal Education Access and Fund¡nq
6. What services are provided by the regular program to enable underperforming students to meet
standards?
All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by ¡nstructional level, assessed and regrouped appropriately. Teachers are
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encouraged to examine student work samples and meet at grade-level and/or department level meetings to
ensure that students are mastering standards. They also determine student needs, adjust instruction and
plan re-instruction accordingly. lntervention action plans are developed when appropriate. The Student
Study Team process is used to identify and monitor students at risk. lnterventions are agreed upon and
implemented by the classroom teacher in collaboration with the student's family.

7. What services are provided by categorical funds to enable underperforming students to meet
standards?
Categorical services focused on the underperforming student at this school include before and after school
intervention. Teachers work with struggling students to set goals, check progress and celebrate successes.
Categorical funds are used to purchase a range of materials for our library. Translation services (Spanish)
are provided as a centralized serv¡ce through state Economic lmpact funding (ElA)- This centralized service
is presented to each SSC on a yearly basis for discussion and approval. A counselor provides support
through individual and small group sessions focusing on improving behavior.

Teachinq and Learninq
8. How do you align curriculum, ¡nstruct¡on and materials to content and performance standards?
All teachers use state adopted textbooks & supplementary materials, California content standards, grade
level expectations, the district pacing calendar and blueprìnts to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate together
using data from the benchmark assessments, CST assessments, and teacher assessments to analyze
student performance and adjust instruction accordingly-

9. How do you adhere to the recommended instructional minutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that studenis receive the appropriate amount of
instructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.

10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beginning of the year plus three trimester benchmark assessments) during the school year that assess
mastery of skills after they are taught. Additional re-instruction ls provided to students not meeting their
targets. lnstruction is individualized to ensure that each student excels at the appropr¡ate level to attain
proficiency on grade level standards.

11. What State Board of Educat¡on-adopted and standards-based instructional meter¡als (including
intervention materials) do you use? Are there sufficient numbers of texts for each student?
Current adopted instructional materials for our site are included in a chart located at the back of this
document. Sufficient materials are available. Please refer to SARC/Curr¡culum and lnstruction/Textbooks for
more detailed information.

12. How are students ass¡sted in transitions from preschool, from elementary, and from middle
school?
Transition within our K-12 unified distr¡ct is considered an essential element. Kindergarten teachers work
with preschool teachers so ihat students are correctly placed in kindergarten. Preschool parents are inv¡ted
to visii the school with their children in the spring. Each year, kindergarten parents are invited to an
introductory meet¡ng before school starts. Fifth grade teachers work with middle school teachers to ensure
that students are correctly placed in 6th grade. Counselors coordinate the transitions from elementary to
middle and middle to high school with provided assistance ranging from course selections and career
choices to personal transition difficuliies. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work with teachers, and volunteer activities. Students
are invited to the school for tours and exposure to the range of activities and opportunities available. The
high school has implemented the Link Crew program to target its freshman class and provide further
support and guidance into high school.
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13. What distr¡ct, community, family, and school resources are ava¡lable to ass¡st underachieving
students?
District, community, family, and school resources available to assist underachieving studentsj. District Nurse

. Resource Teachers: Special Education

. Peer Tutors

. lnstructional Aides (special education)

. Parent Volunteers

. School Attendance Review Board (SARB)

. School Counselor

. Translator

. School Resource Officer

. Academic lntervention Classes

. Others (i.e. Family Resource Center, service groups, partnerships, PTO, afterschool clubs)

Our school communicates with parents through:
. Parent informational meetings and vis¡tations
. Back-To- School Nights/ Open Houses
. Superintendent'sCouncil
. Parent Teacher Conferences
. School Site Council
. ELAC meetings
. PTO
. School Newsletter
. EdLine and school web pages
. Automated phone system
. Other resources: Marquee

14. How do you involve parents, community representat¡ves, class¡oom teachers, and other school
personnel in the planning, implementat¡on, and evaluation of consolidated appl¡cat¡on programs?
Our School Site Council meets state requirements for parity and consists of (number):

__!__ Principal
3 Classroom teachers
1 Other staff
5 Parents and community members

At SSC meetings, we participate in the planning and approval ofthe school plan revision, budget,
monitoring and evaluation. Each yearthe SSC attends training and leadership part¡cipates in training to
learn how to analyze dala, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to participate in an annual survey that serves as an
evaluation of services.

15. All staff members receive training on newly adopted instructional mater¡als. ln addition, at this
site the follow¡ng have had 40 hour intensive training on State Board of Education adopted
ínstructional materials (i.e. AB 472 training).
Administrators receiving intensive training on State Board of Education adopted instructional materials= Lisa
Decker received Open Court ELA training
Teachers receiving intensive training on State Board of Education adopted instructional materials= none
All teachers receive training during the year of implementation of newly adopted curriculum.
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DATA ANALYSIS

KEY FINDINGS

1. API
What does the data by subgroup and proficiency level show?

. Even though there was a 28 point increase our socioeconomically disadvantaged students are
performing almost 50 points lower than the school wide population

. Even though there was ã 13 point increase our Hispanic students are performing over 20 points
lower than the school wide population

. Our Hispanic population is performing better in math (72o/o proficient) than language (53%
proficient)

. EL students were 53o/o proficient or advanced in ELA compared to 57.6% school-wide and 670/o
proficient or advanced in math compared lo 72.60/o school-wide

o Ourwhite population showed a 28 point increase and continues to outperform other subgroups

What does the data by grade level show?
. Second, fourth, and fifth grade showed growth in ELA and math
. Writing is a potential area of growth school-wide and reading comprehension is another potential

area of growth for all grades except fourth
¡ Fifth grade students were 85% proficient or advanced in science yet only 58% proficient or

advanced in ELA

What causes this result?
. Fourth grade focused on reading core literature books, providing students with content related

comprehension questions and utilizing Accelerated Reader
. A lack of reading endurance still adversely affects student performance
. A relationship exists between student discipline and poor test performance due to time out of

class, lack of parental support, and lost instruction time
. Editing skills need to be taught to reflect knowledge in writing

What are the needs?
. Focus intervention on students scoring basic or below and cluster them by areas of weakness
. Focus on teaching all students ELA and math vocabulary along with research based "12

Basic/Powerful Words"
. Students need to build up reading endurance using Accelerated Reader
. Start a Reading Club instead of intervention classes for struggling readers
o Utilize community resources to provide support for small group intervention in ELA
. Time to teach all curriculum with fidelity

2. AYP
What does the data by subgroup show in English Language Arts and Mathematics?

. All subgroups except Special Education students increased in both ELA and math

What causes this result?
o African American, Hispanic, and socioeconomically disadvantaged students were targeted for

intervention

What are the needs?
. Continue to target subgroups and focus more on special education students
. Provide specific EL instruction to ELD students
¡ Homework help before and after school targeted towards socioeconomically disadvantaged

students
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. Maximize learning time by showing educational videos during down times including before
school at breakfast

o Maximize learning time by grouping students based on areas of weakness and provide additional
instruction

CELDT- English Language Learners
What does the overall CELDT data, by grade level, show?

. 50o/o of K-1 EL students are.Early lntermediate level and 43o/o of 2"d grade EL students are Early
Advanced, and 73Yo of 3'-4'n EL students are lntermediate

. Seven out of 11 students in 3'd and 4th grade are potential candidates for re-designation

What does the CELDT data by skill arealgrade level show?
. Students proficiency level is increasing as they progress through the EL levels
o ln K-5 there is a need for focus on instruction in English Language Development standards and

teachers use the ELD progress profile to design standards-based ELA and ELD lessons that
meet the needs of English Learners

How will students scoring at the Beginning or Early lntermediate levels progress toward proficiency?
. EL students will be targeted for CELL and ExLL sirategies including academic language
o Teachers are providing leveled ELD instruction in a variety of formats based on the ELD

progress profile

How will students scoring at the Early Advanced or Advanced levels meet reclassification criteria?
. Our school has identified students who could be reclassified because they have met

reclassification criteria. We are making a conscientious effort to provide instruction to those
students so they can be reclassified.

o Our teachers continue to provide leveled ELD instruction based on the ELD progress profile
which is a tool that ensures English Learners are acquiring English Language proficiency by
integrating ELD and ELA standards. lnstruction is delivered in a variety of formats including small
intervention groups within the school day. Teachers have been attending ongoing ELD training to
support ELD instruction.

o Academic Vocabulary will be an area of focus to front load lessons

What are the needs by proficiency level, grade level and skill area?
. Our data reflects that there is a need to focus on the instructional needs of our Beginners, Early

lntermediates, and lntermediates in K-2. ln grades 3-5 our instructional focus is on the needs of
the lntermediates, Early Advanced, and Advanced. We use the ELA and ELD standards to drive
instruction based on each student's English Proficiency Level.

. Target EL students scoring basic or below to move them to proficient so they can reclassify

. More teachers need CELL and ExLL training and the supplies to implement strategies

. More leveled readers for small group instruction

GATE
What do the API and AYP daia show by proficiency level and grade level in Language Arts and
Mathematics?

. All GATE students scored advanced in both ELA and math

What causes this result?
. Students were offered accelerated learning in ELA and math
. Students were offered enrichment programs

What are the needs?
o Continue acceleration and enrichment for GATE students
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5. Professional Development
What are the strengths and needs of the site professional development?

. Strength is math

. Needs are in ELA including wr¡ting and reading comprehension

. More teachers need ELD training (CELL and ExLL)

. More teachers need different¡ated instruction training

. More teachers need training in how to teach academic language

6. School Climate/ Safety Surveys and Other Input
o No formal survey was done in 2008-2009 but informal data gathered from staff, SSC, PTO, and

ELAC shows that there is a concern about the increased number of behavior problems and the
lack of parental support. Discipline data is available from Aeries and will be used to analyze
school safety and climate.

What are the needs?
o A formal survey will be conducted in 2009-201 0 at the end of the year and via questions in the

monthly newsletter
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS
A comprehensive and mult¡-level monitoring process wiltass,.sf fhe sc/,ool a nd the District in evatuating the ¡mplementat¡on of the Singte ptan for Student
Achievement and inform future practice. Required monitoring inctudes the fottow¡ng:

1 . The School Site Counc¡l (SSC) has the responsibility to monitor the overall progress of the Sinqle Plan for Student Achievement.2. The school and district wi participate collaboratively in monitoring, evaluating and repofting results.
3. lnformation about and access to the S¡ngle Plan for Student Achievement will be provided Io schoot staff, counc7s and committees to ensurc successful

¡mplementation and to assist in the ongoing monitor¡ng and, when necessary, modification process.
4. Ongoing evaluation will take place based on monitoring resutts and after sfafe assessmen t data anatysis

Directions: Provide a description of how the school witl monitor the Single Ptan for Student Achievement.

Description of School Mon¡tor¡ng Process

The Monitoring Team oversees the monitor¡ng/evaluation process.
The team assesses progress toward meeting goals by analyzing
data and determining completion of activities and quality of
¡mplementation. ln add¡tion, the team collects feedback from school
staff and SSC members. Monitoring results are reported to the
SSC.

Kinds of Data to Collect:
. Ongoing student assessment datai benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

. "Single Plan for Student Achievement" action items and other
evidence showing planned and actual results

Memþers o1
Monitoring Team
Flêhôrf¡h.r fô SSfì

Lisa Decker, Mary
Campbell, BJ Winslow,
Virginia Weisz, and
Becky Smith

Process for
Reporting Results

L The Monitoring
Team collects the
results of data and
activity analysis.

2. The team
assesses
implementat¡on.

3. The results are
reported to the SSC.

I tmelrne
(Frequency)

Data and activity analys¡s:
February, May and September
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SCHOOL SITE COUNCIL
Elementary

Ïhe council shall be constituted to ensure parity between (a) the principal, classroom teachers, and
other school personnel; and (b) parents or other community members selected by parents.
The presence of 51% of the council membership in attendance at the meeting will constitute a
quorum.
No decisions of the council shall be valid unless a quorum of the membership is present.'Alternates
may be formally designated on this list but shall not vote unless serving in place of an absent member
in the same category.

1. Mary Campbell

2. Virgin¡a Weisz

3. BJ Winslow

(a)

(b)

1. L¡sa Decker L Becky Smith

Resource teacher, other ceñ¡Í¡cated staff, classified, other administrat¡ve staff

1. Jennifer Curtis

4. Sandra Rivera

5. Betty Weik

6. Jessica Auld-alternate

Parcnt or guardian cannot be employed at the s¡te
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Site Level ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish
a school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the
district shall constitute a majority of the committee.

Names of Members Principal
Classroom
Teacher

Parent or
Community

Member of EL
q+' 

'.1êñl

Other School
Personnel

Rizwan Ahmad X
Jesus and Mon¡ca Arellano X
Enrique and Lorena Belli X
Aimeng Dai and M¡n Yang X
Raul and Kaflna Guzman X
Sundown and Christian Hittu X
Armando and Maryadel Holguin X
Angel and l-le¡ke lr¡zarry

Eduardo and Elsa Lara X
Cesar and lrma Ponce X
lsrael and Maria Rosales X

Becky Garc¡a X
BJ Winslow X
L¡sa Decker X

Number of members of each cateqory 1 2 21

(lf the members of a properly constituted Site ELAC voted to give over their governance to the SSC, please list
the names of those people who voted. Giving over governance needs to be re-voted every 2 years.)

The site level ELAC has voted to give governance to the SSC on this date: Not applicable

The name of the parent Site level ELAC representative to SSC is: lrma Ponce
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SCHOOL S]TE COUNCIL
RECOMMENDATIONS AND ASSURANCES

The Gateway School Site Council recommends this plan and proposed expenditures to the Board for approval
and assures the Board of the following:

1. The School Site Council is conectly constituted and was formed ¡n accordance with board policy and ,

state law.

2. The School Site Council reviewed its responsibilities under state law and board policies, includ¡ng those
board policies relat¡ng to material changes in this plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that appty)

X Engl¡sh Learner Advisory Comm¡ttee

_ Advisory Committee for Spec¡al Education programs

_ Gifted and Talented Education program Advisory Committee

_ Orher úist

4. The School Site Council rev¡ew€d the content requirements for school plans of programs included inlhis Single Plan for Student Achievement and believes all such content requ¡reüents have been met,
including those found in board policies and in the LEA plan.

This plan is based on a thorough analysis of student academic performance. The aclions proposed
herein form a sound, comprehensive, coord¡nated plan to reaclr stated school goals to improve student
academ¡c performance.

This plan was adopted by the school site council at a public meeting on: December g. 2oog

Attested:

3-ô1

/a-:-cqDate '

Lisa Decker
Typed name of-chõõþrinciþãt 

-

Sandra Rivera
Typed name of SSC chairperson Signature of SSC ch
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SCHOOL DATA

School Report - API Growth and Targets Met
2009 Growth- Academic Performance Index (API) Repoft
Californ¡a Department of Educat¡on- Academic Accountability and Awards Divis¡on= 9/1412009

School: Gateway Elementary
LEA: Sierra Sands Unified
County: Kern
CDS Code: 15-737 42-61'10712
SchoolType: Elementary
Direct Funded Charter School: No

Number of Sludents included ¡n
the 2009 Growth API

r
2008-

09
2008 G¡owth 2008-09

¿999_çI9:¡st! Base Target crowth

@
School- All Both Schoot-w¡de
wide Subgroups and Subgroups

Yes Yes Yes322

S¡m¡lar Schools

Subgroups

2009
GIgtwth

835

847 818 A 29

I Med¡an API I

2999 sesc
823

Number
ef

Sludents
lncluded Numericallv 2008-09
it2!89 Sionifcant in Both zoos zooa GI9!4hAPI Yeers Growth Base Taroet 2008-09 crôu¡th

21 No

4No
2No
0No
6l Yes 826 813 A 13 yes

4No
217 Yes 855 827 A 28 yes

143 Yes 799 771 5 28 yes

17 No

23 No

Mct
SuborouÞ
G.owth
lâroet

Afr¡can American (not of H¡spanic orig¡n)

American lndian orAlaska Native

Asian

Fil¡p¡no

Hispanic or Latino

Pacific lslander

White (not of H¡spanic origin)

Soc¡oeconomically Disadvantaged

Engl¡sh Learners

Students w¡th Disabilities
Click on the column header to view notes.
ln orderto meet federal requ¡rements of No Child Left Behind, a 2009 Grolvth API is posted even ¡f a schoot or LEA had no 2OOg Base Apt or
¡f a school had s¡gnificant population changes from 2008 to 2009. However, the presentation of growth targets and aclual growth woutd not be
appropriate ãnd, therefore, are om¡tted.
"4" means the school or subgroups scored at or above the statewide performance target of 8OO in 2OOg.
Targets Met - ln the "Met Growth Tãrget" columns, the growth targets reflec{ state accountability requ¡rements and do not match the federal
Adequate Yearly Progress (AYP) requi¡ements. The AYP requirement for theAPI ¡s a 2OOg c¡owth AP¡ of650 or a one-point increase from
2008 Base APlto 2009 Growth APIfor a schoolor LEA.
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School Overview
2OO9 Ade4uateYærly Progress (AYP) Report

School: Gateway Elementary
LEA: Sierra Sands un¡fied
County: Kern
CDSCode: 15-73742-6110712
SchoolType: Elementary

D¡rect Funded Charter School: No

Cdlifornid Deporthent of Educolion
Acodehic Accouhiobility ond Awords Division

9 /15/2009

Made AYP:
Met l7 of 17 AYP Criter¡a

Met AYP Cr¡teria:
Part¡cioatìon Rate
Percent Profic¡ent

yes

English-LanguageArts Mathemat¡cs
Yes Yes
Yes Yes

Yes

N/A

Met 2!09 AYP Criteria

Graduat¡on Rate

GROUPS
Schoolw¡de
African American or Black (not of

Hispanic orig¡n)

Americãn lndian orAlaska Native

Asian
F¡lip¡no

H¡span¡c or Latino

Pac¡flc lslander
Wh¡te (not of Hispanic o¡¡g¡n)

Socioeconom¡cal¡y

Disadvantaged

English Leamers

Students w¡th Disábilities

Partic¡pation Rate
Engl¡sh-Language Arts

yes

--
yes

Yes

Mathematics

Yes

Percent Profic¡ent
English-LanguageArts lMathematics

Yes Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

YesYes
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2008-09 Accountability Progress Repofting (APR)
School Reporf
2OO9 Adeguate Y early Progress (AYP) Report

School;
LEA:

County;
CDS Code:
School Type:

Direct Funded Charter School: No

Made AYP:
Met l7 of l7 AYP Criteria

Porticipofion Rote

GROUPS

Schoolwide
African American or Black (not

of H¡spanic orig¡n)

American lnd¡an or Alaska
Native

As¡an

Filipino

Hispan¡c or Latìno

Pacific lslander

Whìte (not of Hispanic origin)

Soc¡oeconomically
D¡sadvantaged

English Learners

Students w¡th D¡sâbilities

Gateway Elementary
Sierra Sands Un¡fied
Kern
15-737 42-61107 12
Elementary

Target

Enrollment Number Met
F¡rst of 2009

Dav of Students AYP Alternative
ïestino Tested Rate Criter¡a Method

337 337 too Yes

Target 95%
Yes

Enrollment Number Met
First of 2009

Dav of Students AYP Alternative
Testinq Tested Rate Criteria l\¡ethod

336 336 rôo yes

Col¡fornio Depdrtrnent of EducoTion
Acodehic Accountobilify dnd Awords Division

9/15/2009

100

'100

100

100

100 Yes ER

100

100 Yes

100 Yes

'100

100

22 22

44

11
ER 65 65

44
224 224

Yes

Yes

Yes

23

4

2

1

4

224

23 100

4 100

2 100

r 100

65 100

4 100

224 100

'f 53 100

17 100

24 100

152 152

17 17

24 24

tcJ

17

24

Percent Proficient - Annuol llÂeosuroble Objectives (ArlÂOsì

Mathematics
Target47.5 %

Yes

Number Percent Met nativ Number Percent Met
At or At or 2009 C AL9I At or 2009

Valid Above Above AYP lvleth Valid Above Above Ayp
Scores Profrc¡e,nt prof¡cient Criter¡a 9¡¡ S-cores pã-ficrênt proficient C;iã;a Atemat¡ve t\rethod

Yes

Alter

GROUPS
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Schoolw¡de

Afr¡can American or Black (not
of Hispan¡c origin)

American lnd¡an or Alaska
Nat¡ve 4

Asian 2

Filipino 0

H¡spanic or Lat¡no 61

Pacific lslander 4

White (not of Hispanic orig¡n) 217

Socioeconomically
D¡sadvantaged 143

English Learners 17

Students w¡th Disab¡¡¡t¡es 23

2009 API Cr¡teria for meet¡ng federal AYP: A m¡nimum "2009 Growth APl" score of650 OR'2008-Og crowth" of at least one point

Groduotion Rote
KAIE TOT ZUUö.

Class of
2ñnâ-n7

Rate for 2009.
Class of
)ñî\7-^A Chanoe

Averaoe
2-Yeat

Chânoe

Met 2009
iraduation
ate Cr¡teria Alternative Method

N/A

2009 Graduation Rate Cr¡teria: A "Rate for 2009" of at least 83.1 OR "Change" (¡mprovement in the rate from the prev¡ous year) of at
least 0.1 OR'Average 2-Year Change" (¡mprovement in the average two-year ratÐ ofat least 0.2.

322

21

187 58.1 Yes 321 236 73.5

'10 47.6 -- 20 14 70.0

-4
:2
-0

32 52.5 Yes 61 44 721

--4
134 61.8 Yes 217 159 73.3

63 44.1 Yes SH 142 88 62.0

10 58.8 - 17 13 76.5

6 26.1 - 23 9 39.1

Yes

Yes

Yes
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

(series)
ELL K-5 Avenues Hampton Brown 2004

Houghton 2009Mathematics K-5
(series) Mifflin

History/ Social K-5 Histov-Soc¡al Science for Scott Foresman 2006
Studies California
Science K-5 Carfornra Sclence (series) Pearson/Scott 2008

Foresman
Music K-5 Cal¡fornia Spotl¡qht on Music Macmillan/McGraw- 2008

(series)
Art K-5 SRA Ati Connections

Hi
SRA,/McGraw- 2005
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SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2009-2010

The following state and federal categorical funds were allocated to this school through the Consolìdated Application, Part
ll. Additional funds (listed under "Othed') may be allocated to the school in accordance with district policy.

Gateway Elementary School

State Programs

Total Centralized S¡te Budget

School and L¡brary
lmprovement Block grant
sLtBG 0500 7395

34,701 5,301 33,400

GATE 0500-7't40 2493 429 2,064

ELAP 6286 235 0 235
E|A-SCE 7090 46.8E5 17.066 29.419
An MUSTC È OCK granl
0500-6760

2,499 0 2,499

Federal Programs

I Orat
Allocation

uenlrallzeo
Services

site Budget

Any monies allocated to the site through the general fund are also considered to be part ofthe Single School
Plan and should be consldered when planning a site's comprehensive program. Additional resources allocated
by the state of California in 2006-2007 are included in this document in on-going and additional goals.
Centralized serv¡ces are generally not removed from site allocations for one-time resources.

The ultimate goal is to effectively utilize all available funding towards the attainment of the district goals and
specifically increasing student achievement. Site allocations include prior year carryover from the site and
centralized services, as well as the current year entitlement. Anticipated indirect costs have already been
removed from site allocations. NOTE-Due to the extraordinary state budget circumstances, beginning in 2008-
2009, all allocations and carryover are subject to change to reflect 48825 block grant flexibility as well as
potential state budgets and legislative action.
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Sierra Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT INYOKERN ELEMENTARY SCHOOL

15-73742-6009609

CDS Code

Date of this Plan: November 14, 2009

The Sr'hg/e PIan for Student Achievementis a plan of actions to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
California Education Code sections 41507,41572, and 64001 and the federal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consol¡date all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, thè
Consolidated Application, and NCLB into the Srng/e PIan for Student Achievement.

Contact Person: Virginia Cornell

Position: Principal

Telephone Number: 760 499-1683

Address: 6601 Locust Street, lnyokern, CA 93527

E-mail address: vcornell@ssusd.org

The District Governing Board approved this School Plan on January 21, 2010
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We, the members of the Board of Education of the Sierra Sands Unified School O¡strrct, are comm¡tteO to
providing the highest quality education to all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing life-long learners
who are responsible. Droductive citizens.

1. Provide an academic program aligned with the California State Standaids tnat supports all s
with an equal opportunity for educational grovvth and creativity while preparing them for a
productive future.

2. Provide a variety of staff development opportun¡ties and student programs, strategies, and
interventions that maximize the likelihood for student success.

3. Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

4. Opportunities for community input and involvement shall be emphasized through communication of
goals, activities, and accomplishments in order to enrich the educational experience of all students.

SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

1. All students will reach high standards, at a minimum attaining proficiency or better in read¡ng and
mathematics, by 201 3-201 4.

All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in readingilanguage arts and mathematics.

By 2005-2006, all students will be taught by highty qualified teachers.

All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

5. All students will graduate from high school.

4.

lnyokern Elementary School 2009-10



scHooL vrsroN, MrssroN, GoALs

SCHOOL GOALS
Smart Goal Griteria
S - Specific and clearly stated
M - Measurable and based on formative andior summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

l) Engl¡sh Language Arts:
a) The goal for kindergarten and first grade is to have a minimum of 56.8% of K-1 students performing

at grade level as measured by Sierra Sands Unified School District's May 2010 ELA benchmark
exams.

b) The goal for second through fifth grade students is to have 56.8% of our students reach the
proficient level or higher as measured by the spring 2010 California Standards Test.

lnyokern School's vision is to provide a safe, nurturing environment where students, staff, parents,
community work together. We set high expectations for achievement In academic skills, thinking skills, and
social skills to enable a student's success in life with a focus on:

o Each student meeting or exceeding state academic standards
. On-Going Assessment of Student Progress
. Professional Staff Development
. Student Behavior and Discipline
. Positive School Environment

o Standards. We believe that it is our responsibility to assist each student to meet or exceed the
academic standards set forth by the State of California so that each child can maximize his or her
potential and eventually become a well educated productive member of society.

. Assessment. We believe that assessment is an opportunity to ensure appropriateness of
curriculum delivery and experience and celebrate success. Staff will meet regularly to review
current data. Various measures and models wlll be utilized and shared with parents throughout the
year.

. School Behavior and D¡sc¡pl¡ne. We believe that all students are unique and need to be provided
a safe learning environment to succeed. The entire school community will strive to respect others.

. School Environment. We believe that a positive, caring environment will be provided by the
students, staff and parents. Qualities that contribute to an improved society, such as tolerance,
accountability, and respeci will be reinforced.

. Professional Development. We believe that leadership is shared and focused on mutually agreed
upon goals and objectives. Staff development will be on going, consistent, and focused on
identified personal and schoolwide needs.

. Gommunity lnvolvement. We believe that the lnyokern community will work as a team to provide
educational support to foster each child's development. The school will seek to provide a

as oarents to oromote excellence in all areas.
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2)

3)

Mathematics:
a) The goal for kindergarten and first grade students is to have a minimum of 58% of K-l students' 

perfo-rm at grade lei¡el as measured by Siena Sands Unified School District's May 2010 Math

benchmark exam.
b) The goal of the second through fìfth grade students i-s,to have 58% of our students reach the' 

profiðient level or higher as measured by the spring 201 0 California Standards Test.

English Language Learners and EL Development:
a) ine ell õoaùs to assist each ELL increase their skills by one CELDT level as measured by their

annual CELDT test.
b) The EL Development goal is to establish an English Language Advisory Council (ELAC), provide an

on campus translator twice a month, and to develop K-5 book nook to support comprehensive

Engl¡sh Literacy Learning and Extended Literacy Learning instruction, This goal will be measured by

ELÃC meeting agenda a;d minutes, employee timesheets, and a list of all leveled books available

in the Book Nook to be reviewed in May of 2010.

GATE:
a) The goal is to provide challenging GATE lessons and activities for our current and future GATE
' 

studðnts in order to continue their academic growth and continued performance at the advanced

level as measured on the spring 2010 California Standards Test.

Library
a¡ Tlre tiorary goal is to increase books in the library, particularly at the '5 to 2'0 early read¡ng ranges'

2.0 to ¡.0 eá¡y chapter books, increase the number of AR books, purchase reference books and

corresponding AR labeling supplies for all new acquisitions.

School Climate/ Safety
a) The school climate ãnd safety goal is to provide the services of a weekly counselor who offers

instruction in Boys'Town Skiils, Second Step, and Steps to Respect as well as fully implementing a

schoolwide peaðeBuilder program to all students. Assertive Discipline Logs and suspension records

from ihe 2OO9-l O school year will be used to identify the success of this goal'

b) The goal is to update ouiparent involvement plan "Keys to Success" and to coniinue building' 
comñrunity partnerships with our local churches and community organizations which wlll be

measured by lnyokern School Site Council agendas and minutes.

4l

5)

6)
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ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

do you use state and local assessments and other data?
- To monitor student progress on curricular embedded assessments?
- To modify instruction?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late August to identify the school's focus. Disirict pacing calendars in

Language Arts and Math as well as the State Cuniculum Frameworks and blueprint standards, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and to plan instruction and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics as well as classroom
formative assessments to monitor and modify instruction and plan interventions. Teachers also work in
grade level collaboration meetings to analyze student data, develop curriculum, create action plans and

discuss, model, and observe best practices.
ln ãddition students at lnyokern Elementary School are tested using Early Literacy, STAR Reading, and
STAR Math four times a year. Tests are administered in August, November, March, and May. The data
gained by these assessments at the beginning of the school year and prior to each reporting period

combined with district benchmark data allows us to monitor and track student progress. The data gathered

allows us to make data driven instructional decisions to support students whether the student needs
intervention or acceleration.
Staffi ng and Professional Development
2. How do you align your staff development to content standards, assessed student performance,
and professional needs?
Staff development is based on distr¡ct initiatives and individual school and teacher needs. Student
performance data, teacher surveys, and principal observations help determine professional needs. Ïhe
focus of lnyokern school's staff development has been predominantly in the area of English Language Arts
and English Language Development through trainings such as Comprehensive Early Literacy Learning
(CELL) and ExLL (Extended Literacy Learning).
3. How do you offer ongoing ¡nstructional ass¡stance and support for teachers (e.9., use of content
experts and instructional coaches)?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instruct¡onal assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
Special Education Program Support Teachers, and Title I Projects Teacher. They support site teachers by
assisting in reading insiruction, offering model lessons, and providing feedback on best practices. ln
addition, weekly technology trainings and siaff professional development days are used to train in topics
such as Edusoft, Aeries, benchmark testsi analysis, and textbook adoptions in order to assist teachers in

planning instruction.
4. How do you provide the opportun¡ty for teacher collaboration by grade level?
Our teachers have grade level meetings monthly during which they review benchmark assessments,
analyze results, plan re-teaching and examine the progress of target students. lnyokern's collaboration
meetings are cross grade level meetings due to the small size of our school. Teachers in selected grade
levels have attended training to learn to analyze data and design intervention strategies.
5. How do you ensure that all teachers are NCLB compliant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB criteria. As a result, 100% of our
teachers are NCLB compliant. District teachers who are noi in compliance are supported with Title funding
and assisted with individual plans in order to attend staff development and take required courses or exams
in order to become NCLB highly qualified.
Opportunitv and Equal Education Access and Fundinq
6. What services are prov¡ded by the regular program to enable underperform¡ng students to meet
standards?
All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by instructional level, assessed and regrouped appropriately. Teachers are

lnyokern Elementary School 2009-10



encouraged to examine student work samples and meet at grade-level andior department level meetings to
ensure that students are mastering standards. They also determine student needs, adjust instruction and
plan re-instruction accordingly. lntervention action plans are developed when appropriate. The Student
Study Team process is used to identify and monitor students at risk. lnterventions are agreed upon and
implemented by the classroom teacher in collaboration wìth the student's family.
7. What services are provided by categorical funds to enable underperformíng students to meet
standards?
Categorical services focused on the underperforming student at this school include flex reading groups,
TAG, Title I intervention, and after school interventions. Teachers work with struggling students to set goals,
check progress and celebrate successes. Categorical funds are used to purchase a range of materials for
our library.
Translation services (Spanish) are provided as a centralized service through state Economic lmpâct funding
(ElA). This centralized service is presented to each SSG on a yearly basis for discussion and approval.
Reading teachers are provided for struggling students to re{each lessons in small groups. Instructional
paraprofessionals provide small group support in reading and writing. Counselors provide support through
direct instruction in Boys'Town Skills, Steps to Respect (anti-bullying program), and Second Step (an
empathy program). ln addition, our counselor is an integral part of lnyokern's Student Assistance Team.
Teachinq and Learninq
8. How do you align curriculum, instruction and mater¡als to content and performance standards?
All teachers use state adopted textbooks & supplementary materials, California content standards, grade
level expectations, the district pacing calendar and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate together
using data from the benchmark assessments, CST assessments, and teacher assessments to analyze
student performance and adjust instruction accordingly.
9. How do you adhere to the recommended instructional minutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements and meet the individual needs of
students.
10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beginning of the year plus three trimester benchmark assessments) during the school year that assess
mastery of skills after they are taught. Additional re-instruction is provided to students not meeting their
targets. lnstruction is individualized to ensure that each student excels at the appropriate level to attain
proficiency on grade level standards.
11. What State Board of Education-adopted and standards-based instructional materials (including
intervention materials) do you use? Are there sufficient numbers of texts for each student?
Current adopted instructional materials for our site are included in a chart located at the back of this
document. Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks for
more detailed information.
12. How a¡e students assisted ¡n transit¡ons from preschool, from elementary and from middle
school?
Transition w¡thin our K-12 unified district is considered an essential element. Kindergarten teachers work
with preschool teachers so that students are correctly placed in kindergarten. Preschool parents are invited
to visit the school with their children in the spring. Each year, kindergarten parents are invited to an
introductory meeting before school starts. Fifth grade teachers work with middle school teachers to ensure
that students are correctly placed in 6th grade. Counselors coord¡nate the transitions from elementary to
middle and middle to high school wlth provided assistance ranging from course selections and career
choices to personal transition difficulties. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work with teachers, and volunteer activities. Students
are invited io the school for tours and exposure to the range of activities and opportunities available. The
high school has implemented the Link Crew program to target its freshman class and provide further
support and guidance into high school.
lnvolvement
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13. What district, community, family and school resources are available to assist underachieving
students?
District, commun¡ty, family and school resources available to assist underachieving students .'

. District Nurse

. Resource Teachers: Special Education and ïitle I Project Teacher

. Peer tutors

. Translators

. Special Education lnstructional aides

. Parent volunteers

. School Counselor

. School Attendance Review Board (SARB)

. After School Education and Safety (ASES) Program

. Before and after school clubs and intervent¡ons

. Tutoring through ASES with classroom teachers and Boys and Girls' Club tutors

. State Preschool

. lnyokern Parent Teacher Organization

. College Community Services

. Family Resource Center

. Inyokern area community service groups including the lnyokern Methodist Church,
lnyokern Baptist Church, lnyokern Rotary CIub, and the lnyokern Chamber of Commerce

Our school communicates with parents through:
. School Compacts
. Parent informational meeiings and visitations
. Back-To- School Nights/ Open Houses
. Superintendent'sCouncil
. Parent Teacher Conferences
. Family Nights
. Monthly Principal's Coffee Meetings - Donuts and Dialogue
. School Site Council
. Title I Parent Meetings
. ELAC meetings
. PTO
. School Newsletter
. Edline and school web pages
. Automated phone system
. Home-SchoolCommunicator
. Take Home Tuesdays

14. How do you involve parents, commun¡ty representatives, classroom teachers and other school
personnel ¡n the plann¡ng, ¡mplementation, and evaluat¡on of consolidated application progrems?
Our School Site Council meets state requirements for parity and consists of (number):

'l Principal
3 Classroom teachers
I Other staff
5 Parents and community members

At SSC meetings, we participate in the planning and approval of the school plan revision, budget,
monitoring and evaluation. Each year the SSC attends training and leadership participates in training to
learn how to analyze data, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to participate in an annual survey that servês as an
evaluat¡on of services. An annual Title I parent survey and evaluat¡on is reviewed by the SSC. )
15. All staff members receive tra¡n¡ng on newly adopted instruct¡onal materials. ln addit¡on, at th¡s
site the following have had 40 hour ¡ntens¡ve training on State Board of Education adopted
instructional materials (i.e. AB 472 tra¡níng).
Administrators receiving intensive iraining on State Board of Education adopted instructional maierials= 0
Teachers receiv¡ng intensive training on State Board of Education adopted instructional materials= 0
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DATA ANALYSIS
KEY FINDINGS

1. API
What does the data by subgroup and proficiency level show?
. lnyokern'sAPl grew 48 points from 737 to 785
o White students grew 6l points from a base API of 74510 an API of 806.
. Socioeconomically disadvantaged students grew 29 points from a base API of 717 to

an API of 746
What does the data by grade level show?
. ELA proficienUadvanced CST results by grade level are as follows: second grade 5l%, third grade

54%, fourih grade 620/o, and fifth grade 48o/o

. Math proficienUadvanced CST results by grade level are as follows: second grade 61%, third grade
68%, fourth grade 56%, and fifth grade 67%

What causes this result?
. One teacher per grade level tutoring students four days a week throughout the school year
o Boys & Girls' Club tutoring and standards based activ¡ties
o CELL and ExLL trained staff using the techniques in their daily instruction
. New math curriculum more closely aligned w¡th state standards used
. Teacher training and use of Larry Bell's "Closing the Achievement Gap" techniques
. School day interventions for at-risk students by classroom teachers and Title I Projects Teacher
. Staff collaboration meetings focused on student achievement
What are the needs?
. Continued efforts to maintain or increase student success in math needs to be maintained and extra

efforts need to be made to increase student proficiency in reading in order to meet the 2010
proficiency targets of 56.8% in ELA and 58% in Math

2. AYP
What does the data by subgroup show in Engl¡sh Language Arts and Mathemat¡cs?
. All AYP 2009 criteria for both ELA and Math was met.
. In English Language Arts on the 2009 CST, overall 54% of lnyokern students performed in the

proficienUadvanced bands. ELA subgroups performed at proficient and advanced as follows: White
59% and Socioeconomically Disadvantaged 46%

. ln Math on the 2009 CST, overall 63% of lnyokern students performed in the proficienVadvanced
bands. Math subgroups performed at proficient and advanced as follows: White 66% and
Socioeconomically Disadvantaged 57%.

What causes th¡s result?
AYP recognizes White and Socioeconomically Disadvantaged as the only significant subgroups at this
school. 137 students were tested in 2009. 101 students are listed as White and 100 students are listed
as socioeconomically disadvantaged. The numbers indicate that there is a significant number of
students who qualify as both white and socioeconomicially disadvantaged. Therefore the results
between the two subgroups in students performing at proficient and advanced only differs by 8% in ELA
and 9% in Math.
What are the needs?
Even though our special education students do not qualify as a significant subgroup, extra support
needs to be given in orderforthem to achieve at a higher level. Ourspecial education students are
comprised of student receiving resource specialist services and a district learning handicapped special
day class. Curriculum and instructional practices for special education are being reviewed. Support
materials are being assessed and additional training in instructional techniques is being conducted.

3. CELDT- English Language Learners
What does the overall GELDT data, by grade level, show?
ln all lnyokern had 18 ELL students in the 2008-09 school year. 'l 3 out of 18 or 72o/o of the ELL were
performing at the Beginning or Early lntermediate Levels. Kindergarten through third grade has 15 out
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of 16 oui or 94% ofthe students performing between the Beginning and lntermediate Levels. In fourth
and fifth grade two of the three students are performing at Early Advanced and one is performing at the
Beginning Level.
What does the CELDT data by skill area/grade level show?
The CELDT data shows that K-3 instruction needs to focus on English Language Development
standards for Beginners, Early lntermediate, and lntermediate. ln grades 4-5, CELDT data indicates a
need to focus English Language Development for Early Advanced and Advanced.
How will students scor¡ng at the Beginning or Early lntermed¡ate levels progress toward
proficiency?
Our teachers are providing leveled ELD instruction based upon an ELD progress profile which is a tool
that ensures English Learner are acquiring English Language proficiency by integrating ELD and ELA
standards. lnstruction is delivered in a variety of formats including small interventions within the school
day. Teachers have been attending ongoing ELD training to support ELD instruction.
How will students scoring at the Early Advanced or Advanced levels meet reclassification
criteria?
Our school has identified the students who potentially could be reclassified because they have met
some of the reclassification criteria. Our site is making a conscientious effort to provide instruction to
those students so they can meet all of the reclassification criter¡a.
What are the needs level and skill area?

Grades B EI I EA A
K 0 2 0 0 0
1 0 3 2 1 0
2 1 4 0 0 0
3 1 1 0 0 0
4 o

0

What do the API and AYP data show by proficiency level and grade level in Language Arts and
Mathematics?
There were only two GATE students tested in 2009. Both students were fifth graders and they both
tested in the advanced level in both ELA and Math.
What causes this result?
The students were challenged with state approved and disirict adopted curriculum and the students
were challenged with enrichment programs such as Accelerated Reading and Accelerated Math.
What are the needs? No needs were noted.

5. Professional Development-
What are the strengths and needs of the site professional development?
A particular strength at lnyokern School is that the majority of teachers are in initial or follow up training
in Comprehensive Early Literacy (CELL) or Extended Early Literacy Training (ExLL). lt is goal to have
100% of Inyokern's instructional staff trained in CELL and ExLL. The majority of teachers are also
trained in Step Up to Writing, but some teachers have changed grade levels. Teachers need training in
SmartBoard use, Step Up to Writing, PeaceBuilders, l2 Powerful Words, and U.N.R.A.A.V.E.L.

6. School Climate/ Safety Surveys and Other lnput
What does the climate survey by teacher, parent, and student show?
148 surveys were completed. The survey shows that the majority of parents are pleased with the staff,
instruction, curriculum, policies, and positive school climate at lnyokern Elementary School. Discipline
data is available from Aeries and will be used to analyze school safety and climate.
lf there is additional input, what does it show?
57 of our families have a preschooler who attends our state preschool. 92 surveys showthat our after
school program meets their needs.
What are the needs?
We need to clarify for parents how their child's work will be evaluated. Some parents feel that our
district's bus service could be improved.
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE
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Goals
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Actions to Reach Goals

^

3. To make classrooms more efficient with technology.

^

^

4. Prov¡de adequate supplies to support existing
programs such as Accelerated Math, Accelerated
Readino. and A to Z Íeadino.

^

^

^

5. Enhance standards based learning with web based
learn¡ng programs.

^

6. Full access to all site and district educational DVD'S
and VHS taDes for instructional ourooses

^

X

7. Establish a leveled book library to support CELL &
ExLL instruct¡onal strateg¡es.

x

L Support standards based learning with supplemental
curriculum such as Standards Plus, Buckle Down, Daily
Academic Vocabulary Read Naturally and Step Up to
Wr¡tinq.

X

lJ¡OpOSeO
Expenditures

Type
(Personnel,

Supplies,

x

9. Support intervention classes with supplemental
materials and suoolies such as Rewerds

D. Opportunity and Equal Access

^

Ã

1. lncrease books ¡n the library part¡cularly at the .5 to
2.0 early reader range, 2.0 to 3.0 early chapter books,
¡ncrease the number of AR books, and add reference
books and corresoondino AR lâbêlin.t sunnl¡ês

^

ècannet

x
^

Paper and
Toner

Estimated Costs

2. Support the GATE read¡ng program Battle of the
Books IBOB) bv orovid¡no multiole cooies of BOB books.

^

S¡te
Cost

3. Promote the Accelerated Reading and Math with
arulaminatino suoolies to celebrate student ach¡evemenl.

öóUU

4. Promote commun¡cation to parents through
newsletters and monthlv calendars

VHS/DVD
players

Funding
Source

vtty

5- Provide intervention to students w¡thin the school
day.

Stipends, Book
Cases, &
vaious

3010
aô4 4

D¡strict
Centralized
Se¡vices

ù¿,cuu

Person(s)
Respons¡ble

301 1

t;upplemental
cuniculum

JUl U
3011

T¡meline

301 1

Intefventon
supp/,es

Sfatr

éU1U
30'11

òËn

Books and AR
søpp'es
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Act¡ons to Reach Goals

6. Provìde a computer lab for students

x

x

7. Promote student attendance and promote pos¡t¡ve
behavio¡

Pr¡or¡ty 1 ¡s highest

X

X

X

X

E. Parent, Student and Commun¡ty lnvolvement

X

1. Translation/interpreting services (Spanish) will
Drovìded to essist studenls and oârents

X

2. Provide educational and entertaining family nights in
order to foster each family's involvement in school.

X
3. Conduct SSC Meetings

4. Conduct annual Title I school climate/safety survey

rroposeq
Expend¡tures

Type
(Personnel,

Supplies,

rersonnel

be

Peraonnel
SupDlies

Estimated Costs

S¡te
Cost

rersonnel

ö tu, tuu

Suppl¡es, child
carc &

Fund¡ng
Source

ô1,?UU

JUlU
?n1't

Dist¡ict
Cent.alized

Serv¡ces

raperlronet

Person(s)
Responsible

tJvc

$1.400

IU9U

ÐIUU

T¡mel¡ne

3010
3011

,Þlcu

volnputet

$7010

éU

UIEß

JU IU
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS

A comprehensive and mult¡-level monitoring process wrl/ asslsf fhe sc/,ool and the Distr¡ct in evaluating the implementation of the Single Plan for Student
Ach¡evement and inform future practice. Required monitoring includes the following:

1 . The School Site Counc¡l (SSC) has the responsibility to monitor the overall progress of the Sinale Plan for Student Ach¡evement.
2. The school and district will participate collaboratively ¡n monitor¡ng, evaluat¡ng and repoñing results.
3. lntormation about and access to the Single Plan for Student Ach¡evement will be provided to school staff, counc¡ls and comm¡ttees to ensure sUccessfu/

implementation and fo asslsf ,n the ongoing monitor¡ng and, when necessary, modificat¡on process.

.4. Ongoing evaluation will take place based on monitoring results and afier sfafe assessment data analys¡s

Directions: Provide a description of how the school will monitor the S¡ngle Plan for Student Achievement.

Description of School Monitoring Process

The Monitoring Team oversees the monitoring/evaluation process.
The team assesses progress toward meeting goals by analyzing
data and determ¡ning completion of activities and qual¡ty of
implementatidn. ln addit¡on, the team collects feedback from school
staff and SSC members. Monitor¡ng results are reported to the
ssc.

Kinds of Data to Collect:
. Ongoing student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

. "Single Plan for Student Achievement" action items and other
ev¡dence showing planned and actual results

Members of
Monitoring Team
Flan¿¡rfinn t¡¡ SSll

Virg¡nia Cornell
Suzanne Clark
Linda Dìetzel
Julie Ann Pennix
Magg¡e Holm

Process for
Reporting Results

1. The Monitoring
Team collects the
results of data and
activity analysis.

2. The team
assesses
implementat¡on.

3. The results are
reported to the SSC.

T¡meline
(Frequency)

Data and activity analysis:
February, May and September
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SCHOOL SITE COUNCIL
Elementary

The council shall be constituted to ensure parity between (a) the principal, classroom teachers, and
other school personnel; and (b) parents or other community members selected by parents.
The presence of 51% of the council membership in attendance at the meeting will constitute a
quorum.
No decisions of the council shall be valid unless a quorum of the membership is present. Alternates
may be formally designated on this list but shall not vote unless serving in place of an absent member
in the same category.

1 Magg¡e Holm

2. Bob McDiarmid

3. Joan Worley

(a)

1 . Virginia Cornell '1. Diana Rodr¡quez

Resource teacher, other ceftif¡cated staff, class¡fred, othet
adm¡nistrat¡ve staff

(b)

2. Julie Ann Pennix

3. Suzanne Clark

Parent or guard¡an cannot be employed at the site

lnyokern Elementary School 2009-10 13



Site Level ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish
a school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the
district shall constitute a majority of the committee.

Names of Members Principal Classroom
Teacher

Parent or
Community

Member of EL
Sfi r.lêñt

Other School
Personnel

Virg¡nia Cornell X
Jennifer Williams X
Cel¡na Rico X
Alicia Gonzalez X

Abel Râmos X
Lidia Gutierrez X
Claud¡a Estrada X
Paula Hernandez X
Jennifer Montoya X

Matia zuniga X
Patricia Arechiga X

Guadalupe Carmona X
Saray Ortega X

Number of members of each cateqorv ,|
1 10 1

(lf the members of a properly constituted Site ELAC voted to give over their governance to the SSC, please list
the names of those people who voted. Giving over governance needs to be re-voted every 2 years.)

The site level ELAC has voted to give governance to the SSC on this date: Not applicable

The name of the parent Site level ELAC representative to SSC: Paula Hernandez & Claudia Esirada
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SCHOOL SITE COUNCIL
RECOMMENDATIONS AND ASSURANCES

lne -f hv o ke r n School Site Council recommends this plan and proposed expenditures
tofti@e Boardof the following:

l. The School Site Council is correctty constituted and was formed in accordance with board policy and

state Iaw.

2. The School Site Council reviewed its responsibilities under state law and board policies, including those
board policies relating to material changes in this plan requiring board approval.

3. The School Siie Council sought and considered all recommendations from the following groups or

committees before adopting this plan (Check those that apply')

X English Learner Advisory Committee

- 
Advisory Committee for Special Education Programs

- 
Gifted and Talented Education Program Advisory Committee

_ Other (/r.sf)

4. The School Site Council reviewed the content requirements for school plans of programs included in

this Srng/e Ptan for Student Achievement and believes all such content requírements have been met,

including those found in board policies and in the LEA Plan.

5. This plan is based on a thorough analysis ofstudent academic performance. The actions proposed

herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student

academic performance.

6. This plan was adopted by the School Site Council at a public meeting on: November 14,2009.

Attested:

Virginia L. Cornell

Suzanne Clark

zI*., ,^- .-/ß -u, ( / 
^- 

t¿t-o 7
Signatué of school p¡incipal Date

re of SSC chairperson
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SCHOOL DATA

School Repor.t - A9lI Growth oßd Torg¿ts i\^et
2OO9 Grow'lh - Acodemic Perlormance Tndex (ÁPI) Report
Col¡forn¡q Depdrtment of Educot¡on Acodenic Accouniabilily dñd Awords Divisio¡ 9/1412009

School; lnyokern Elementary
LEA Sierra Sands Unified
County: Kern
CDSCode: 15-737426009609
SchoolType: Elementary
Direct Funded Charter School: No

Number of
Students
¡ncfuded

in the
2!!9

Growth
ae!

124

t M"t c-r¿th T".g"t I

2008 Bese
2008-09

Growth Target
2008-09
Growth

Both
Schoolw¡de

Schoolwidê All Subgroups and Subgroups

Similar Schools f-- M"di"" APt-l

Subgroups

African American (not of
Hispanic orig¡n)

American lnd¡an or Alaska
Native

As¡an

F¡l¡pino

H¡span¡c or Latino

Pacific lslander
White (not of Hispanic
or¡gin)
Socioeconomically
D¡sadvantaged

Engl¡sh Learners

Students w¡th D¡sab¡lit¡es

2009 2008
Gre!4h Easc

Number of
Students Numericallv

lncluded in 2009 Sion¡fìcant ¡n

AEI Ee!¡lfeers

No

No

No

No

No

No

Yes

Yes

No

No

@
2009 2008-09 2008-09 Met Suborouo

Groì¡/th Târoet

7

2

0

2
'19

0

94

91

10

30

806

746

745

717

6'1

29

Yes

Yes

Click on the column header to view notes
ln order to meet federal requirements of No Ch¡b Left Behind, a 2OOg Growth API ¡s posted even if a school or LEA had no 2OO8 Base API
or if a school had signiflcant population changes from 2008 to 2009. However, the presentation of grolvth targets and actual gro\¡vth would
not be appropriate and, therefore, are om¡tted.
Targets Met - ln the "Met Grolvth Target" columns, the growth targets reflect state accountab¡l¡ty requirements and do not match the federal
Adequate Yearly Progress (AYP) requiremenb. The AYP requirement for the API is a 2009 Grovrth API of650 or a one-po¡nt increase from
2008 Base API to 2009 Grolvth API for a school or LEA.
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School Overview
?OO9 Adeguate Y ærly Progress (AYP) Report

School: lnyokern Elementary
LEA: Sierra Sands Unifìed
County: Kern
CDSCode: 15-73742-6009609
SchoolType: Elementary

Direct Funded Charter School: No

Cdlifornio Deporlrnønl of Educolion
Acddernic Accounlobility dhd Awqrds Divisio¡

9/15/2009
2009 AYP and Pl Links:

(An LEA is a school distr¡ct or county olfice of
education.)

Made AYP:
Met l3 of 13 AYP cr¡teria

Met AYP Cr¡teria:
Partic¡pat¡on Rate
Percent Proficient

Yes

Engl¡sh-LanguageArts Mathematics
Yes Yes
Yes Yes

- Additional lndicator for AYP
Graduation Rate

Yes

N/A

Met 2009 AYP Criteriâ
Partic¡pat¡on Rate

GROUPS English-Language Arts
Schoolw¡de Yes

Afr¡can American or Black (not of Hispanic orig¡n)

American lndian or Alaska Nat¡ve

Asian
F¡l¡pino

Hispanic or Latino

Pacmc lslander
White (not of Hispan¡c or¡gin) Yes

Socioeconomically D¡sadvantaged Yes

English Learners

Students with D¡sab¡l¡t¡es

Percent Proficient
English-

Mathematics LanguageArts Mathematics

Yes Yes Yes

Yes

Yes

Yes Yes

uede-êYP:
Met 13 of 13 AYP Cr¡ter¡a

Portícipotion Rote

GROUPS

Schoolw¡de

English-Language Arb
Target 95%

Yes

Enrollment Number Met
F¡rst 9f 2009

Dav of Students AYP Alternative
Testino Tested Rate Cr¡ter¡a Method

137 137 100 Yes

Mathenatics
95o/o

Yes

Number Met
of 2009

Students AYP Alternative
Tested Rate Cr¡teria Method

136 99 Yes

Enrollment
First

Dav of
Testinq
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African Amer¡can or Black (not of
H¡spanic origin)

American lndian orAlaska Native

Asian

Fìl¡pino

Hispanic or Latino

Pac¡fic lslander

White (not of Hispanic orig¡n)

Socioeconom¡cally Disadvantaged

English Learners

Students with D¡sabilities

GROUPS

Schoolwide
African American or Black (not

of Hispan¡c origin)

Amer¡can lndian or Alaska
Native

Asian

F¡lipino

H¡span¡c or Latino

Pacific lslander

White (not of H¡spanic origin)

Socioeconomically
Disadvantaged

English Learners

Students w¡th Disabiìities

7

2

0

2

21

0

101

r00

12

35

7

2

0

2

21

0

101

'100

12

35

7

2

0

2

21

0

101

100

12

35

7

2

0

2

20

0

10'l

99

12

34

Yes

Yes

100

100

100

100

100

t00

100

100

'100

100

100

96

100 Yes

99 Yes

100

98

Percent Proficient - Annuol /lÂeosuroble Ob.iectives (AMOs)
Eng lish-Language Ads

largel 46.0õ/o

Number Percent lt/et
At or At or 2009

Valid Above Above AYP Alternative
Scores ProfÌcient Proficient Cr¡teria Method

128 66 5f .6 Yes

7--

2-
0-
2--
19 7 36.8

0-
94 54 57.4 Yes

I\¡athematics
fa.gel 47-5 Y.

Number Percent
At or At or Met 2009

Valid Above Above AYP Alternative
Scores Proficient Proficient Criteria Method

127 81 63.8 Yes

7--

SH

2

0

2

18

0

94

90

10

91 40

10 -
307

44.0 Yes

23.3

12 66.7

63 67.0 Yes

53 58.9 Yes

12 41.4

2009 API Crite a for meeting federal AYP: A min¡mum "2009 Grolvth APl" score of 650 OR "2008-09 Growth" of at least one point.

2009 Graduation Rate Criter¡a: A "Rate for 2009" of at least 83.1 OR "Change" (improvement in the rate from the previous year) of at
least 0.1 OR 'Average 2-Year Change" (improvement ¡n the average two-year rate) of at least 0.2.
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TITLE 1 SURVEY RESULTS
2008-09 Annual lnyokern Title I Parent Survey

Questions Yes No Not
Alwavs

1. I am qreeted warmlv and courteously when I visit school. 148 0 0

2. Mv child feels safe at school. 143 5 0

3. My child and lfind lnyokern School to be a clean, well-ma¡ntained, and
oleasant olace to learn.

142 4 2

4. Hioh academic standards are tauoht to students in a positive atmosphere. 143 5 0

5. lnyokern School's discipline program provides a safe environment for my
child.

140 7 1

6. I am aware of the State Standards my child must meet. 142 6 0

7. I understand clearly how my child's work will be evaluated 136 11 1

8. I am fully informed about my child's progress through regular progress
reoorts and oarent teacher conferences.

141 5

9. Activities for parents are scheduled at times and places that are convenient
for parents.

139 6 3

'10. Meetinqs are conducted in a language parents understand. 148 0 0
11. I feel welcome at lnyokern School and free to discuss issues with the
nrineinal

145 3 0

12. My child's teacher communicates with me and responds to my individual
needs.

142 4 0

13. Inyokern School maintains good school/parent communications (flyers,
website. marquees, & phone)

138 6 4

14. Sierra Sands Unified School District's transportation department provides
safe and reliable bus service.

122 10 2

15. Does your family use the services provided by the lnyokern State
Preschool?

57 89 0

16. Does ourAfter School Safety and Education Program offered by Boys
and Girls' Club meet vour familv and child's needs?

92 15 0

lnyokern Eìementary School 2009-10 19



TITLE 1 PARENT COMPACT

INYOKERN SCHOOL HOME-SCHOOL COMPACT

Each student should be helped to reach his/her highest potential for intellectual and social growth. To
achieve this, the home and school must work together by recognizing and agreeing upon the
responsibilities of each party in the learning process.

As astudent, lwill:
',l. Spend time at home completing homework, studying, and reading a gradeJevel appropriate

number of minutes daily.
2. Show respect for all people at the school by not using profanity, stealing, or vandalizing.
3. Come to class on time, prepared to work.
4. Complete all assignments to the best of my ability.
5. Respect the rights of others to learn without disruption.
6. Know and follow classroom and school rules.

Date Student Signature

As a teacher, lwill:
1. Communicate to parents/guardians the ways they can support student learning at home, and

discuss other matters and concerns relevant to their child.
2. Schedule parenVteacher conferences.
3. Provide opportunities for parents to volunteer, observe, or participate in class activities.
4. Provide a safe and positive atmosphere for learning.
5. Explain and model assignments in an appropriate way for my students.
6. Communicate to parents the importance of reading daily with their child.
7. Discuss with parents the meaning of this compact as it relates to student achievement.
8. Supply clear evaluations of student progress to students and parents.
9. Provide instruction according to district curriculum

Date Teacher Signature

As a parenUguardian, lwill:
1. Monitor school attendance and provide positive use of out-of-school time.
2. Provide a regular time, place, and supervision for homework completion.
3. Attend parenVteacher conferences to discuss my child's progress.
4. Volunteer, participate, or observe in my child's class, if possible.
5. Read to and/or ensure that my child reads for a grade-level appropriate number of minutes

daily.
6. Communicate the importance of education to my child.
7. Provide a caring environment for my child.
8. Notify teachers of concerns or problems that may affect school performance.
9. Ensure that my child comes to school with adequate rest, nutrition, and proper hygiene.

ParenVGuardian SignatureDate

Inyokern EIementary School 2009-10 20



TITLE 1 PARENT INVOLVEMENT POLICY
Kev 1 Parentinq

. Parenting Cìasses

. Parenting Lending Library

. Parenting TIPS in school newsletter

. Parenting Tips in Ato Z Parent Handbook
Kev 2 Communication

o Take Home Tuesdays
. Parent-Teacher-StudentCompact
. Weekly Schoo¡ Newslefters
. Monthly Recipes for Student Success - Suggested Family Learning Activities
. Teacher/ParentCommunicatorFolders
o Afo Z Parent Handbook
. School Website www.ssusd.orq
o Parking lot & hall marquees posted with school events
. Class newsletters
¡ School Messenger to autodial parents about school events
. 4" x7" School Calendar Magnet for each family
. Principal Open Door Policy
. Monthly Donuts & Dialog Sessions on Flex Fridays
. Annual School Survey (Spring)
o Home-School Compacts
. Back{o-School Night & Open House
. Major Home-School Communication in Spanish & English
. Parent-TeacherConferences
. Mid-Trimester Progress Reports for all grade levels

Kev 3 Volunteerinq
. Annual Parent Volunteer Opportunity Survey (Fall)
. Classroom volunteer trainìng w¡th VIP Badge upon completìon
. Classroom "Help Wanted" advertisements

Kev 4 Learninq at Home
. World Book oniine
. Learning Links listed on teacher pages of our website
. Textbook On-line or CD connect¡ons for parents
o Family Night topics to assist ¡n learning at home
. Summer Reading Program through our lìbrary
. Parent AR Library Lending Program
. Book Fairs
. Referrals to community agencies as needed

Kev 5 Decision Mak¡nq
. lnyokern Parent Teacher Organization (ITPO)
. lnyokern School Site Council (SSC)
. SSC Subcommittees
. Superintendent'sCouncil membership
. Community Forum with SSUSD School Board Members

Kev 6 Collaboratinq with the Communitv
o Community wide events such as our Fall Festival
o PeaceBuilding as a community
. Community membeÍs becoming IPTO members
. Community service learning at local Senior Center
. Career Day featurîng community members
. Member of lnyokern Chamber of Commerce
. Partners with community organizations such as lnyokern Rotary CIub, lnyokern Chamber of Commerce, lnyokern

Baptist Church, and Inyokern Methodist Church
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

'enörìètr-------K:s-- sañ-otjeicoùriaààa-iià- -----sR-tM-cë;ãwHii----2bcrj---------'--l
(seíet 

iELL K-5 Avenues Hampton Brown 2004 
i

i

Mathematìcs K-5 Houahton M¡fflin California Math Houghton
(series) Mifflin

Hìstory/ Social K-5 H¡storv-Social Science for
Studies California
Science K-5 Callfornla Sclence (series) Pearson/Scott 2008

Foresman
Mus¡c K-5 California Spotliqht on Music Macmillan/Mccraw- 2008 i

(seneÐ Hill i

Art K-5 SRA Añ Connections SRA,/McGraw- 2005 |

I-----(9-err9-ql- -----.till---- -.-----------.1

2009 |

I

Scott Foresman 2006 |

I
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SITE BUDGET ALLOCAÏIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2009-2010

The following state and federal categorical funds were allocated to this school through the Consolidated Application, Part
ll. Additional funds (listed under "Othe/') may be allocated to the school in accordance with district policy.

lnyokern Elementary School

State Programs

Total
Allocat¡on

Gentralized
Services

Site Budget

School and Library
lmprovement Block grant
sLtBG 0500-7395

19,249 2,270 16,979

GATE 0500-7140 1-5'17 186 1.331
ASES 6010 80,000
ELAP 6286 393 0 393
Eta-scE 7090 22-OO9 7.442 14.567
ArUMus¡c Block Grant
0500- 6760

1,080 0 1,080

Federal Programs

I Oral
Allocat¡on

uenrraIzeo
Services

site Budget

Title l: Schoolwide Program
1ñtn 121,583 't2,414 109,169

T¡IIE I: ARRA
Proqram 3011

31,165 10,848 20,317

Any monies allocated to the site through the general fund are also considered to be part of the Single School
PIan and should be considered when planning a site's comprehensive program. Additional resources allocated
by the state of California in 2006-2007 are included in this document in on-going and additional goals.
Centralized services are generally not removed from site allocations for one-time resources.

The ultimate goal is to effectively utilize all available funding towards the attainment of the district goals and
specifically increasing student achievement. Site allocations include prior year carryover from the site and
centralized services, as well as the current year eniitlement. Anticipated indirect costs have already been
removed from site allocations. NOTE-Due to the extraordinary state budget circumstances, beginning in 2008-
2009, all allocations and carryover are subject to change io reflect 48825 block grant flexibility as well as
potential state budgets and legislative action.
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Sierra Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT LAS FLORES SCHOOL

15-73742-6009625

CDS Code

Date of this Plan: December 2, 2009

The Srrg/e PIan for Student Achievement is a plan of actions to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
Cal¡fornia Education Code sections 41507,41572, and 64001 and the federal NoChild Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB into the Srng/e PIan for Student Achievement.

Contact Person: Michelle Acosta

Position: Principal

Telephone Number: 760-37 5-8431

Address: 348 Rowe Street, Ridgecrest, CA 93555

E-mail address: macosta@ssusd.org

The District Governing Board approved this School Plan on January 21,2010
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We, the members of the Board of Education of ihe Sierra Sands Unified School Dlstrict, are committed to
providing the highest quality education to all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing lifeJong learners

1. Provide an academic program aligned w¡th
with an equal opportunity for educational growth and creativity while preparing them for a
productive future.

2. Provide a variety of staff development opportunities and student programs, strategies, and
interventions that maximize the likelihood for student success.

3. Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

4. Opportunities for community input and involvement shall be emphasized through communication of
goals, activities, and accomplishments in order to enrich the educational experience of all students.

SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

1. All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 201 3-201 4.

2. All limited-English-proficient studenis will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

3. By 2005-2006, all students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

5. All students will graduate from high school.
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scHooL vIsIoN, MrssIoN, GoALs

SCHOOL GOALS
Smart Goal Criteria
S - Specific and clearly stated
M - Measurable and based on formative and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

1) English Language Arts:
a) Significant subgroups Hispanics and Socioeconomically Disadvantaged will increase to 56.8%

proficient on CST's administered in April 2010

2) Mathematics:
a) Significant subgroups Hispanics and Socioeconomically Disadvantaged will increase to 58%

proficient on CST's administered in April 2010

3) English Language Learners and EL Development:
a) ELL's will increase to 56.8% proficient in Language Arts and to 58% proficient in Math on CST's

administered in April 2010.

4) GATE:
a) Continue to identify students through GATE criteria.
b) Continue to enrich GATE students through Pod Casting Club and other technology access.

5) Library
a) Deliver library lessons that are relevant to the CA State Standards and tied to the identified areas of

need.

6) School Glimate/ Safety
a) Update School Safety Plan by February,2010.

7) Other goals (optional)
a) lmplement grade level-sponsored Family Fun Nights on a monthly basis (minimum seven).

Las Flores Elementary School is a diverse team of school, home, and community working together to
provide the best education for the whole child. The vision of our school is to educate all students and assist
in their intellectual, emotional, physical, and social development by providing a safe, secure, and caring
school environment within which learning and student success can best occur. We believe that providing a
sound instructional program and fostering responsibility in students as demonstrated by good citizenship will
enable us to achieve this goal. We encourage parent participation with out PTO and the total school.

Our mission is to empower every student to reach the proficient level in every content area by using a
standards-aligned educational system. To support ourvision and mission, parents, students, staff and the
community have established and continue to develop and monitor our yearly Site Plan and partnerships
with our community and local businesses.
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ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM
The following statements characterize the instructional program at this school:

you use state and local assessments and othêr data?
- To monitor student progress on curr¡cular embedded assessments?
- To modify instruction?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late August to identify the school's focus. District pacing calendars in
Language Arts and Math as well as the Staie Curriculum Frameworks and blueprint standards, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and to plan instruction and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics as well as classroom
formative assessments to monitor and modify instruction and plan interventions. Teachers also work in
grade level collaboration meetings to analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices.

Specifically, at Las Flores, we use these assessments to target grade level interventions which are
implemented within ihe school day. Also, Title '1 students are identifìed through these assessments and
interventions are provided.

Staffinq and Professional Development
2. How do you align your staff development to content standards, assessed student performance,
and professional needs?
Staff development is based on d¡strict initiatives and individual school and teacher needs. Student
performance data, teacher surveys, and principal observations help determine professional needs. The
focus of Las Flores School's staff development has been predominantly in the area of raising test scores
and teaching strategies for ELL and other siudents through trainings such as "Closing the Achievement
Gap" and CELUExLL".

3. How do you offer ongo¡ng ¡nstructíonal assistance and support for teachers (e.9., use of content
experts and instructional coaches)?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
and Special Education Program Support Teachers. ln addition, weekly technology trainings and staff
professional development days are used to train in topics such as Edusoft, Aeries, benchmark tests/
analysis, and textbook adoptions in order to assist teachers in planning instruction-

4. How do you provide the opportunity for teacher collaboration by grade level?
Our teachers have grade level meetings bi-monthly during which they review benchmark assessments,
analyze results, plan re{eaching and examine the progress of target students. They also meet to
collaborate in cross grade level teams bimonthly. Teachers in selected grade levels have attended training
to learn to analyze data and design intervention strategies.

5. How do you ensure that all teachers are NCLB compl¡ant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB criteria. As a result, 100% of our
teachers are NCLB compliant. District teachers who are not in compliance are supported with Title funding
and assisted with individual plans in order to attend staff development and take required courses or exams
in order to become NCLB highly qualified.

Opportunitv and Equal Education Access and Fundinq
6. What services are provided by the regular program to enable underperforming students to meet
standards?
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All students receive standards-based ¡nstruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by instructional level, assessed and regrouped appropriately. Teachers are
encouraged to examine student work samples and meet at grade-level and/or department level meetings to
ensure that students are mastering standards. They also determine student needs, adjust instruction and
plan re-instruction accordingly. lntervention action plans are developed when appropriate. The Student
Study Team process is used to identify and monitor students at risk. lnterventions are agreed upon and
implemented by the classroom teacher in collaboration with the student's family.

7. What services are provided by categorical funds to enable underperforming students to meet
standards?
Categorical services focused on the underpeforming student at this school include Title 1 interyentions.
Teachers work with struggling students to set goals, check progress and celebrate successes. Categorical
funds are used to purchase a range of materials for our library and computer lab.
Translation services (Spanish) are provided as a centralized service through state Economic lmpact funding
(ElA). This centralized service is presented to each SSC on a yearly basis for discussion and approval.
A counselor provides support through individual and group counseling services.

Teachinq and Learninq
8. How do you align curriculum, instruction and materials to content and performance standards?
All teachers use state adopted textbooks & supplementary materials, California content standards, grade
level expectations, the district pacing calendar and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate together
using data from the benchmark assessments, CST assessments, and teacher assessments to analyze
studeni performance and adjust instruction accordingly.

9. How do you adhere to the recommended instructional minutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.

10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beginning ofthe year plus three trimester benchmark assessments) during the school year that assess
mastery of skills after they are taught. Additional re-instruction is provided to students not meeting their
targets. lnstruction is ¡ndividualized to ensure that each student excels at the appropriate level to attain
proficiency on grade level standards.

11. What State Board of Education-adopted and standards-based ¡nstructional materials (including
intervention materials) do you use? Are there sufficient numbers of texts for each student?
Current adopted instructional materials for our site are included in a chart located at the back of this
document. Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks for
more detailed information.

12. How are students assisted in trans¡tions from p¡eschool, from elementary and from middle
school?
Transition within our K-12 unified district is considered an essential element. Kindergarten teachers work
with preschool teachers so that students are correctly placed in kindergarten. Preschool parents are invited
to visit the school with their children in the spring. Each year, kindergarten parents are invited to an
introductory meeting before school starts. Fifth grade teachers work with middle school teachers to ensure
that students are correctly placed in 6th grade. Counselors coordinate the transitions from elementary to
middle and middle to high school with provided assistance ranging from course selections and career
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choices to personal iransition difficulties. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work wiih teachers, and volunteer activities. Studenis
are invited to the school for tours and exposure to the range of activities and opportunities available. The
high school has implemented the Link Crew program to target its freshman class and provide further
support and guidance into high school.

lnvolvement
13. What d¡str¡ct, community, fam¡ly and school ¡esources are available to assist underach¡ev¡ng
students?
District, community, family and school resources available to assist underach¡eving students:

. District Nurse

. Resource Teachers: Special Education

. Peer tutors

. lnstructional aides (two special education)

. Parent volunteers

. School Counselor

. Translator

. School Resource Officer

. School Attendance Review Board (SARB)

. Others (Family Resource Center, service groups, partnerships, PTO, afterschool clubs,
intervention)

Our school communicates with parents through:
. School Compacts
. Parent informational meetings and visitations
. Back-To- School Nightsi Open Houses
. Superintendent'sCouncil
. Parent Teacher Conferences
. Literacy Nights
. School Site Council
. Title I Parent Meetings
. ELAC meetings
. PTO
. School Newsletter
. Edline and school web pages
. Automated phone system

14. How do you involve parents, community representatives, classroom teachers and other school
personnel in the planning, implementation, and evaluat¡on of consol¡dated application programs?
Our School Site Council meets state requirements for parity and consists of (number):

1 Principal
3 Classroom teachers

1 Other staff
5 Parents and community members

At SSC meetings, we participate in the planning and approval ofihe school plan revision, budget,
monitoring and evaluation. Each yearthe SSC attends training and leadership participates in training to
learn how to analyze data, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to participate in an annual survey that serves as an
evaluation of services. An annual Title I parent survey and evaluation is reviewed by the SSC.

15. All staff members receive training on newly adopted instruct¡onal materials, ln addition, at this
sÍte the following have had 40 hour ¡ntensive train¡ng on State Board of Education adopted
instructional materials (i.e. AB 472 training).
Administrators receiving intensive training on State Board of Education adopted instructional materials= 0
Teachers receiving intensive training on State Board of Education adopted instructional materials= 1

All teachers receive training dur¡ng the year of implementation of newly adopted curriculum.

Las FIores Elementary School 2009-10



DATA ANALYSIS
KEY FINDINGS

I. API
What does the data by subgroup and proficiency level show?
We have three subgroups that are numerically significant, white, Hispanic and social economically
disadvantaged. Ourwhite subgroup scored above the statewide performance target with a score of
827. Our socio economically disadvantaged subgroup score showed a 38 point improvement over last
year. The Hispanic subgroup just became large enough to be numerically significant for the API in
2009.
What does the data by grade level show?
ln 2nd grade 55% of students are proficient or advanced in Language Arts and 78% in Mathematics.
ln 3'o grade 45% of students are proficieni or advanced in Language Arts and 66% in Mathematics.
ln 4ft grade 73% of students are proficient or advanced in Language Arts and 65% in Mathematics.
ln 5h grade 55% of students are proficient or advanced in Language Arts and 5l % in Mathematics.
What causes th¡s result?
Across the district there is a drop in 3'd grade Language Arts scores. We attribute that to the fact that at
3d grade they are reading the test on their own, whereas 2nd grade has parts ofthe test read aloud to
them. There is a significant jump in scores for 4th grade. We attribute this to the preparation and time
students spend on the writing exam. Scores in 5th grade indicate a need for alignment to the standards
in instruction.
What are the needs?
Tools and curriculum are needed to teach wr¡ting strategies and reading comprehension. ln addition,
targeted intervention is needed to address academic deficiencies, especially in 5th grade mathematics
with individualized monitoring of student progress.

2. AYP
What does the data by subgroup show in English Language Arts and Mathematics?
Hispanic, White, and Socioeconomicall¡r Disadvantaged sub groups all met their 2009 AYP criteria in
both ELA and Mathematics. We have shown growth from the Spring of 2007 to the Spring of 2009 in our
White subgroup by an increase of +.3 percent in ELA and +20.5 percent in Mathematics. Our Hispanic
subgroup increased +4.8 percent in ELA and +19.6 percent in Mathematics. Our Socioeconomically
Disadvantaged subgroup increased +9.3 percent in ELA and +13.3 percent in Mathematics.
What causes this result?
Our targeted interventions and grade level collaboration help meet each student's need. The strategies
learned at the "Closing the Achievement Gap" were implemented school wide.
What are the needs?
Staff training and additional staff to provide intervention are needed. Professional development for the
staff is also needed in CELUExLL.

3. CELDT- English Language Learners
What does the overall CELDT data, by grade level, show?
ln grades K-1, 63% of English Learners are Beginners. ln grade 2, 50% o'n English Learners are Early
Advanced or Advanced. ln grades 3 and 4, the students have met the reclassification criteria.
Currently, in grades 3 and 4, there are 7 English Learners. 63% of English Learners in grades 3-4 are
lntermediate or higher. There are no English Learners in grade 5 this year.
What does the CELDT data by skill arealgrade level show?
ln grades K-2, our CELDT data indicates a need for instruction to focus on English Language
Development standards for Beginners, Early lntermediate, and lntermediate. ln grades 3-5, our GELDT
data indicates a need for instruction to focus on English Language Development standards for
lntermediate, Early Advanced, and Advanced. Currently, our teachers use the ELD progress profile to
design standards-based ELA and ELD lessons that meet the needs of English Learners.
How will students scor¡ng at the Beginning or Early lntermed¡ate levels progress toward
proficiency?
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4.

Our teachers are providing leveled ELD instruction based upon ELD progress profile which is a tool that
ensures English Learners are acquiring English Language proficiency by integrating ELD and ELA
standards. lnstruction is delivered in a variety of formats including small intervention w¡thin the school
day. Teachers have been attending ongoing ELD training to support ELD instruciion.
How will students scoring at the Early Advanced or Advanced levels meet reclassification
criteria?
Our school has identified the students who potentially could be reclassified because they have met
some of the reclassification criteria. Our site is making a conscientious effort to provide instruction to
those students so they can meet all of the reclassification criter¡a.
Our teachers contlnue to provide leveled ELD instruction based upon ELD progress profile which is a
tool that ensures English Learners are acquiring English Language proficiency by integrating ELD and
ELA standards. Instruction is delivered in a variety of formats including small intervention within the
school day. Teachers have been attending ongoing ELD training to support ELD instruction
What are the needs bv prof¡c¡encv level. qrade level and skill area?level, and
Grades B EI EA A
K 8 1 0 1 0

4 4 1

2 2 2 .J 1

J 1 1 0 0
4 0 0 3 1 0
5 0 0 0
Total l3

there is a to on our
lntermediates, and lntermediates in grades K-2. And, in grades 3-5, our instructional focus is on the
needs of the lntermediates, Early Advanced, and Advanced. We use the ELA and ELD standards to
drive instruction based upon the students' English Proficiency Level.

GATE
What do the API and AYP data show by proficiency level and grade level in Language Arts and
Mathematics?
100% of our GATE siudents performed at the proficient or advanced level.
What causes this result?
ldentifying and enhancing our curriculum to meet the needs of the GATE students. They have many
opportunities throughout the day to expand their knowledge using our Accelerated Reading and Math
programs. Our GATE students attend an after school POD Casting class. This enriches their
technology skills and allows them to create a presentation for our school board.
What are the needs?
We need continued support for our accelerated programs through supplies and materials. Computer
updales and software are needed to enhance our after school program for GATE students.

Professional Development.
What are the strengths and needs of the s¡te profess¡onal development?
Strengths-Staff who were trained in "Closing the Achievement Gap" shared and implemented the best
practices, school-wide.
Needs-All staff should be trained in Cell/Exll and the "Closing the Achievement Gap" training. When
adopting new curriculum, staff needs on-going beyond the initial training. All staff members would
benefit from additional training in EL strategies.

School Climatei Safeiy Surveys and Other lnput
What does the climate survey by teacher, parent, and student show?
Teacher-Teachers feel that Las Flores is a safe school
Parent-Parents feel welcome and well-informed.
Students-Students feel connected and feel that ai least one or more adults on campus who care about
their successes.

7.
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

Estimated Costs
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Actions to Reach Goals

3. Focus on teaching standards ¡n L¡brary and
Computer. Collaboration wìth grade level teachers

4. FAME lessons during collaboration time

5. A d¡strict EL project teacher will provide support
throuoh coachino and orofessional develôômenf
D. Opportunity and Equal Access

1. Implement lunchtime and after school intervention

X

2. Provide support and extended learning for EL and
SED students
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS
A comprehensive and multi-level monitoring process willass/.sf f/,e schoo/ a nd the Distr¡ct in evaluating the imptementation of the Single ptan for Student
Achìevement and inform future practice. Required monitoring includes the fo ow¡ng:

1 . The School Site Council (SSC) has the responsibility to monitor the overall progress of the Sinote Ptan for Student Achievement.2. The school and district will pañicipate collaborat¡vely in monitoring, evatuating and repoñ¡ng resutts.
3. lnformation about and access to the Single Plan for Student Achievement w¡tt be provided to schoot staff, councils and committees fo ensu/.e successfu/

implementation and to assist in the ongoing monitor¡ng and, when necessary, modif¡cation process.
4. Ongo¡ng evaluation will take place based on monitoring results and after state assessrnenf dafa analys¡s

Directions: Prov¡de a description of how the school will mon¡tor the Single Ptan for Stuclent Achievement.

Description of School Monitoring Process

The Monitoring Team oversees the monitoring/evaluation process.
The team assesses progress toward meet¡ng goals by analyzing
data and determining complet¡on of act¡vities and quality of
implementation. ln addition, the team collects feedback from school
staff and SSC members. Monitor¡ng results are reported to the
SSC.

Kinds of Data to Collect:
. Ongoing student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

o lnput from staff, parents, SSC, students

. "Single Plan for Student Achievement" action items and other
evidence show¡ng planned and actual results

Members of
Monitoring Team
Flêrl.rrf¡ñd frì SSIì

Michelle Acosta
Susan Marvin
Lorie Mendes
Beverly Pippen

Process for
Report¡ng Results

1. The Monitoring
Team collects the
results of data and
act¡vity analysis.

2. The team
assesses
implementation.

3. The results are
reported to the SSC

I rmeltne
(Frequency)

Data and activity analysis:
February, May and September
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SCHOOL SITE COUNCIL

The council shall be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel; and (b) parents or other community members selected by parents.
The presence of 51% of the council membership in attendance at the meeting will constitute a
quorum.
No decisions of the council shall be valid unless a quorum of the membership is present.
Alternates may be formally designated on this list but shall not vote unless serving in place of an
absent member in the same category.

'1. Kathleen Konopak

2. Susan Marv¡n

3. Vanessa Vaughn

Glen Dyer- alternative

(a)

1. Michelle Acosta

(b)

1. Janna Chilbes

1. Denise Allen (term ends 2010)

2. Kelly Houck (term ends 201 1)

3. Lynda Kelley (term ends 2011)

4. Kristin Schlichting (term ends 201 1)

5. Melissa Stephey (term ends 2011)

Parent or guard¡an cannot be employed at the site
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Site Level ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall
establish a school level advisory committee. Parents or guardians, or both, of EL pupils who are not
employed by the district shall constitute a majority of the committee.

Names of Members Principal
Classroom
Teacher

Parent or
Community

Member of EL
Sfr r.lañf

Other School
Personnel

Veron¡ca Camarena

Jennifer Hoffman X
Maria Rosas X
Michelle Acosta X

Sue Marvin

Jennifer W¡ll¡ams

Number of membêrs of each cateoorv 1

(lf the members of a properly constituted Site ELAC voted to give over their governance to the SSC, please
Iist the names ofthose people who voted. Giving over governance needs to be re-voted every 2 years.)

The site level ELAC has voted to give governance to the SSC on this date: Not applicable

The name of the parent Site level ELAC representat¡ve to SSC is: Not required
(type name)
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SCHOOL SITE COUNCIL
RECOM M ENDATIONS AND ASSURANCES

The Las Flores School Site Council recommends this plan and proposed expenditures to the Board for
approval and assures the Board of the following:

1. The School Site Council is correctly constituted and was formed in accordance with board policy and
state law.

2. The School Site Council reviewed its responsibilities under state law and board policies, including those
board policies relating to material changes in this plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply.)

X English Learner Advisory Committee

_ Advisory Committee for Special Education Programs

_ Gifted and Talented Education Program Advisory Committee

_ Other ú,sf)

4. The School Site Council reviewed the content requirements for school plans of programs included in
this Sng/e Plan for Student Ach¡evement and believes all such content requirements have been met,
including those found in board policies and in the LEA Plan.

5. This plan is based on a thorough analysis of student academic performance. The actions proposed
here¡n form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.

6. This plan was adopted by the School Site Council at a public meeting on: .i I _?n_oq

Attested:

Michelle Acosta
Typed name of school principal Signature of school principal Date

Typed name of SSC chairperson

W rr-3'-oe

t 1-30-09
Date
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SCHOOL DATA

School Report
2QQ9 Adeguale Y ærly Progress (AYP) Report
¿oliforhiq Depqrlíient of Educotion

School Report - API crowlh ond Torgefs ,t^el
?QQ9 GrowÌh
Acod¿mic Performance Tnd,ex (API) Report
School: Las Flores Elementary
LEA: S¡erra Sands Unified
County: Kern
CDS Code: 15-737 42-6009625
SchoolType; Elementary
Direct Funded Charter School: No

Number of Students ¡ncluded in
the 2009 Growth AP¡

I ¡,pl I

2008-09
Growth 2008-09

2009 Growth 2008 Base Target Growth

@
Both

Schoolwide
AII and

Schoolwide Subgroups Subgroups

Yes Yes Yes

Sim¡lar Schools t M"d¡"" An -l

Subgroups
Number of
Students Numericallv

lncluded in S¡qnificant ¡n

?9Pg,qfl BelbJears
African Amer¡can (not of Hispan¡c or¡gin) 27 No

Amer¡can lndian orAlaska Nat¡ve 5 No

Asian 7 No

F¡lip¡no 2 No

Hispanic or Lat¡no 50 No

Pac¡fic lslander 3 No

Wh¡te (not of Hispan¡c origin) 182 Yes

Socioeconomically Disadvantaged 134 Yes

Engl¡sh Learners 22 No

Students w¡th D¡sabilities 21 No

on the median value heading to Iink to the list of 2008 Base API s¡milar schools.
I¡st contains schools which were selected spec¡fically for the reported school for

2008 Base API Reporl
2008
Easg
807

2009
Gro' /th 2008 Bâse

2008-09
Growth
Târoet

2008-09
Groì¡¡th

Met
Suborouo

Growth
ïarge!

829 827

745

Yes

Yes

2

38

ln order to meet federal requirements of No Ch¡ld Lefr Behind, a 2009 Growth API ¡s posted even ìfa school or LEA had no 2008 Base API or if a
schooì had sign¡ficant population changes from 2008 to 2009. However, the presentation of grovrth targets and actual growth would not be appropr¡ate
and, therefore, are om¡tted.

"N/4" means a number is not applicable or not available due to missing data.
means this AP¡ is calculated for a small school, defined as having between l 1 and 99 valid Standard¡zed Test¡ng and Reporting (STAR)
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Program test scores included ¡n the APl. The API is aster¡sked ifthe schoolwas smalle¡ther in 2008 or 2009. APIS based on small numbers of
students are less reliable and therefore should be carefully interpreted.

"A" means the school or subgroups scored at or above the statewide performance target of 800 ¡n 2008.
"8" means the school d¡d not have a valid 2008 Base API and will not have any groMh or target infomation.
"C' means the school had sìgnmcant demographic changes and wìll not have any gro\¡vth or target information.
"D" means this is an LEA, an Alternative Schools Accountab¡lity Model (ASAM) school, or a special education school. Target infomation is not

applicable to LEAS, ASAM schools, or special education schools.
"E" indicates th¡s school was an ASAM school in the 2008 Base API Report and has no target ¡nfomation even though the school is no longer an

ASAM school.

Targets Met - ln the "Met Growth Target" columns, the growth targets refeci state accountability requirements and do not match the federal Adequate
Yearly Progress (AYP) requ¡rements. The AYP requirement for the API ¡s a 2009 Gro\¡vth API of 650 or a one-point increase trom 2008 Base API to
2009 GroMh API for a schoolor LEA.

Made AYP:
Met l7 of l7 AYP Cr¡ter¡a

Porficipotion RoTe

GROUPS

Schoolw¡de

Afr¡can American or Black (not of H¡span¡c origin)

American lndian or Alaska Native

Asian

Filipino

Hispanic or Lat¡no

Pacific lslander

White (not of Hispanic ór¡gin)

Socioeconomicaìly Disadvantaged

English Learners

Students with Disab¡ìit¡es

English-Language Arts
Targel 95%

Enrollment Number
First of

DaY of Students
Test¡no Tested

299 299

30 30

77

53 53

196 196

150 150

22 22

21 21

Met
2009
AYP Alternat¡ve

Rate Cr¡teria Method

100 Yes

100

100

100

100

100 Yes ER

100

100 Yes

100 Yes

100

'100

lvlathemalics
Target 95%

Yes

Enrollment Number ft¡et
F¡rst of 2009

Dav of Students AYP Alternative
Testinq Tested Rate Criteria lvlethod

299 299 100 Yes

30 30 100

55100
77100
22100
53 53 100 Yes ER

33100
196 196 100 Yes

150 150 100 Yes

22 22 100

21 21 100

Mathematics
'largel 47 .5 %

Number Percent Met
At or At or 2009

Val¡d Above Above AYP Alternative
Scores Profìcient Profic¡ent Criteria Method

279 186 66.7 Yes

27 18 66.7

7--

50 32 64.0

3-
182 123 67.6

134 8'1 60.4

22 1'1 50.0

Number Percent Met
At or At or 2009

Valid Above Above AYP Alternative
GROUPS Scores Proficient Proficient Criteria Method

Schoolwíde 279 í58 56.6 Yes

African American or Black (not of Hispanic origin) 27 14 51.9

American lndian or Alaska Native

Asian

Fìlip¡no

Hispan¡c or Latìno

Paciflc lslander

White (not of H¡span¡c origin)

Socioeconomically D¡sadvantaged

English Learners

7-
2-
50 26

182 107

134 70

22 10

52.0 Yes

58.8 Yes

52.2 Yes

Yes

Yes
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Students w¡th Disabìlit¡es 38.1

2009 API Criteria for meet¡ng federal AYP: A m¡nimum "2009 Growth API" score of 650 OR '2008-09 Grov'/th" of at least one
point.

2009 Graduation Rate Criteria: A "Rate for 2009" of at least 83.1 OR "Change" (improvement in the rate from the previous year) of
at least 0.1 OR 'Average 2-Year Change" (improvement ¡n the average two-year rate) of at least 0.2.

Made AYP:
Met l7 of l7 AYP Criteria

Met AYP Criter¡a:
Particioation Rate
Percent Proficient

yes

Engl¡sh-LanguageArts Mathematics
Yes Yes
Yes Yes

VÂê

N/A
- Additional lnd¡cator forAYP
Graduation Rate

980ues
Schoolwide
African American or Black (not of H¡spanic origin)

American lnd¡an or Alaska Native

Asian
Filipino

Hispan¡c or Lat¡no

Pacific lslander

White (not of Hispanic origin)

Socioeconom¡cally Disadvantaged

English Learners

Students w¡th Disabilities

Part¡c¡pat¡on Rate
English-LanguageArts Mathematics

ï' ':"

Yes Yes

Y;" vl"
Yes Yes

Percent P¡ofic¡ent
English-Language Arts l\rathemat¡cs

Yes Yes

Yes

Yes

Yes

Yes

Yes

"_:"
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TITLE 1 SURVEY RESULTS
Las Flores Title I 08-09- Parent Survey Results

School Gulture: Most parents "agreed" or "strongly agreed" that-
oParents are greeted warmly and courteously
oParents are encouraged to participate in their child's education
rMy child feels safe at this school
¡The student discipline is appropriate in this school
¡Positive behavior is acknowledged frequently
rMy child has opportunities to develop respect, responsibility, and problem solving skills
rMy child and I find that the school is well maintained and a pleasant place in which to spend time
oThere is a tone of high standards, positive messages, and high expectations of everyone at this
school

Parent Gommunity lnvolvement: Most parents "strongly agreed" that-
.Parents are invited and encouraged to visit the school, welcome in the classrooms, assist in class
as a volunteer or aide, attend school functions such as parenUteacher conferences, family nights or
other special events, and serve on important committees
oActivities for parents are scheduled at times and places that are convenient for parents
.Meetings are conducted in a language that the parents understand

Area of suggested improvement: Parents need to be made aware of what committees they can serve
on.
Home/School Gommunication: Most parents "agreed" or "strongly agreed"

.Parents know who to go to when they have concerns or questions
¡The school has a handbook that is given to all parents at the beginning of the year or upon request
rThe school newsletter provides valuable information to parents
rMaterials are provided to parents in a language they can understand
.Someone is available in the school office who speaks the language ofthe parents
oTeachers communicate often with parents.

Area of suggested improvement: Parents would like more written communicatlon, translator available in
office.
Area of strength: Strong on teacher communication with parents and being directed to a source of
information.
Standards and Assessments: Most parents "strongly agreed" that-

¡This is a school with high academic standards for all students
¡l know the standards my child must meet
.l understand clearly how my child's work will be graded
.Parents are fully informed about their child's progress reports or conferences
Teaching and Learning: Most parents "strongly agreed" that-
rAll students have equal opportunity to learn at this school
oMy child is making good progress in reading, writing, and math
oMy child has regularly assigned homework
oMy child is getting a good education

Area of suggested over-all improvement: Parents would like more written communication, translator
available in office. Some parents concerned about too much homework. Would like to see like
afterschool activities for the younger grades.
Perceived strengths/likes: Many commented on liking the end of year carnival that reinforced good
behavior/good testing skills/strategies.
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TITLE 1 PARENT COMPACT
LAS FLORES ELEMENTARY

STUDENT-PARENT-SCHOOL AGREEMENT

We, the school community of Las Flores Elementary, believe that all students should participate
in an academically focused curriculum, which is challenging and enables all students to achieve.
That curriculum is dependent upon maintaining a safe school environment and classrooms
conducive to learning, which can only be achieved through the total cooperation of the student
and a positive, supportive relationship between the home and the school.

The purpose of this agreement is to establish such a relationship.

STUDENT RESPONSIBILITIES :

1. Come to school every day (unless ill), on time, with the necessary books, materials and
attitude to learn.
Strive for bel I -to-be I I atte nd a nce.

2. Do your best work at all times.
3. Complete all class work and homework.
4. Read or be read to a grade appropriate number of minutes per day, four or more days per

week.
5. Show respect and cooperation with all adults at school.
6. Know and follow school and classroom rules.
7. Respect and protect the r¡ghts of others to study and learn.

PARENT RESPONSIBILITIES :

1. Assure daily, on-time attendance. Strive for bell-to-bell attendance for your child.,
2. Communicate to your child the importance of education.
3. Know and support district and classroom rules of acceptable behavior.
4. Monitor completion of homework.
5. Ensure your child reads or is read to a grade appropriate number of minutes per day, four

or more days per week.
6. Read and respond to all school communication in a timely manner.
7. Work with the school to ensure the success of your child.

SCHOOL RESPONSIBILITIES :

1. Focus on an academic program that will enhance each student's ability to be successful.
2. Provide an educational environment that is safe, orderly, and challenging.
3. Make meaningful assignments designed to fufther the educational goals of the program.
4. Meet individual needs by utilizing a variety of teaching strategies and ¡nterventions.
5. Work with parents to ensure their child's best possible education.
6. Maintain regular, ongoing communication with the home.
7. Provide oppoftunities for parents to volunteer, observe and participate in classroom and

school activities.
8. Provide a process for ongoing planning, review and improving school activities and

programs.
9. Provide appropriate inservice and training for school staff and parents.

We promise to work together to help each other carry out this agreement.

Student signature Parent signature date School signature date
PLEASE DISCUSS WITH YOUR CHILD, AND SIGN.
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SUGGESTIONS FOR IMPLEMENTATION OF AGREEMENT:
STUDENTS:

Take advantage of every opportunity to learn.

Actively paticipate in classroom discussions and projects.

Listen carefully to lessons and directions.

Ask the teacher for help if you don't understand something.

Spend time at home completing homework, reading and studying.

Talk with your teacher, principal or other adult if you need to.

Tell your parents what you learned in school.

See that school notes and newsletters to parents get home.

Have one "X marks the spot" for papers for parents, and one spot for homework when it
is completed and ready to go back to school for the next morning.

Get plenty of rest and eat breakfast, so you will come to school ready to learn.

PARENTS:
Make sure the school always has a way to contact you in an emergency. Keep information
current.

Send students to school with adequate sleep, food and clothing so they can concentrate
on learning.

Talk with your child about his/her activities daily.

Communicate directly with the school when expressing a concern over a school action, prograí
or policy.

Provide a regular time, place and supervision for homework completion.

Cooperate with the school in resolving student academic or behavioral problems.

Volunteer, participate or observe in your child's classroom.

Read and respond to all school communication in a timely manner.

Know how your child is progressing by attending conferences, looking at schoolwork,
talking to the teacher and being involved with school.

Encourage your child to read by reading to him/her and by reading yourself.

Limit TV viewing and help select worthwhile programs.

lf there are ways we could better work with you to meet the needs of your student, please let us

know. lf you want to discuss any ideas, please add your name and phone number.
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TITLE 1 PARENT INVOLVEMENT POLICY
LAS FLORES ELEMENTARY SCHOOL

TITLE I SCHOOL.LEVEL PARENTAL INVOLVEMENT POLICY

Las Flores School has developed a written Title I parental involvement policy with input from
Title I parents. Las Flores is a targeted Title I school. The policy was written with Las Flores
staff and two parent groups: PTO and School Site Council. Information gathered from the
annual parent Surrey is also used in updating the policy. The policy will be distributed to
parents as a part of the Las Flores Information Handbook and Discipline Policy at the beginning
of the year or upon student enrollment during the school year. Las Flores School's policy
describes the means for carrying out the following Title 1 parental involvement requirements.
[Title I Parental Involvement,20 USC 6318(a)-(f)]

INVOLVEMENT OF PARENTS IN THE TITLE I PROGRAM
Las Flores School does the following:

1. Convenes an annual meeting to inform parents of Title I requirements and their Rights to
be involved in the Title I program

. Letter generated by DISTRICT projects office, distributed to all parents outlining
parent rights

. Title I informational meeting held in conjunction with Back-to-School night
2. Offers a flexible number of meetings

o Additional meetings will be held before and after school hours to accommodate
parent schedules

3. Involves parents of Title I students ¡n an organized, ongoing, and timely way, in the
planning, review, and improvement of its Title I programs and the Title I parental
involvement policy

. SSC reviews and updates the Single Plan for Student Achievement annually.

. SSC and PTA annually review and update the school handbook and parent
involvement policy

. Annual Title I Surrey provides parent input
4. Provides parents of Title I students with timely information about Title I programs

. Programs described at initial Title I meeting

. Programs listed in Las Flores Parent Information Handbook and Discipline Policy
¡ Current programs highlighted in parent newsletter
. Individual notification when students qualily for targeted assistance or intervention

groups
5. Provides parents of Title I students with an explanation of the curriculum, assessments,

and proficiency levels students are expected to meet
. Grade-level standards provided for parents, in both hard copy and online
. Assessment information sent home at the conclusion of STAR testing and end of

each trimester
. Parent/teacher conferences held fall/spring, and at the request of parent or teacher

6. Provides parents of Title I students, if requested, with opportunities for regular meetings
to pafticipate in decisions relating to the education of their children

. School Site Council
o PTO
o Monthly Family Nights
o Parenting classes
. Parent/teacherconferences
. IEP meetings
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

K-5 Avenues

i (series)
i History/ Social K-5 Historv-Sociat Science for
i Studies california
I Science K-5 Californra Science (series)

SRA,/McGraw Hlll 2002

Hampton Brown 2004

Houghton
Mifflin
Scott Foresman

Pearson/Scott
Foresman
Macmillan/McGraw-
Hill
SRA,/McGraw-
Hi

jruusic

iAn

K-5 California Spotliqht on Music
(series)

K-5 SRA Att Connections

2009

2006

2008

2008

2005
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SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2009-2010

The following state and federal categorical funds were allocated to this school through the Consol¡dated Application, Part
ll. Additional funds (listed under "Othei') may be allocated to the school in accordance with district policy.

Las Flores Elementary School

State Programs

Total Gentralized Site Budget

School and L¡brary
lmprovement Block grant
sLtBG 0500-7395

31,435 4,V.5 t 26,494

GATE 0500-7140 1.625 405 1-220
ELAP 6286 393 0 393
EIA-SGE 7O9O 4E,309 16,93E 31,371
AIVMUStC tíOCK ('ranl
0500- 6760

2,357 0 2,357

Federal Programs

Total
Allocat¡on

Centralized
Services

S¡te Budget

Title l: Targeted
Ass¡stance Program 3010 220,768 19,655 201,'t't3

I llte t: ,lt<.ltA
Program 3011 4934 17,176 32,168

Any monies allocated to the site through the general fund are also considered to be part of the Single School
Plan and should be considered when planning a site's comprehensive program. Additional resources allocated
by the state of California in 2006-2007 are included in this document in on-going and additional goals.
Centralized services are generally not removed from site allocations for one{ime resources.

The ultimate goal is to effectively utilize all available funding towards the attainment of the district goals and
specifically increasing student achievement. Site allocations include prior year carryover from the siie and
centralized services, as well as the current year entitlement. Anticipated indirect costs have already been
removed from site allocations. NOTE-Due to the exiraordinary state budget circumstances, beg¡nning in 2008-
2009, all allocations and carryover are subject to change to reflect 48825 block grant flexibility as well as
potential state budgets and legislative action.
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Siena Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT PIERCE ELEMENTARY SCHOOL

15-73742-6009294

CDS Code

Date of this Plan: December 15, 2009

The Srng/e PIan for Student Achievement is a plan of actions to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
California Education Code sections 41507 , 41572, and 64001 and the federal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB into the Srng/e Plan for Student Achievement.

Contact Person: Pam Barnes

Position: Principal

Telephone Number: (760) 499-1670

Address: 674 N. Gold Canyon St.
Ridgecrest, CA 93555

E-mail address: pbarnes@ssusd.org

The District Governing Board approved this School Plan on January 21, 2010
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SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

1. All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 2013-241 4.

2. All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

3. By 2005-2006, all students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

5. All students will graduate from high school.

We, the members of the Board of Education of the Sierra Sands Unified Schoot District, are committed to
providing the highest quality education lo all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing life-long learners
who âre resoonsible. oroductive citizens.

1. Provide an academic program aligned with the California State Standards that supports all students
with an equal opportunity for educat¡onal growth and creativity while preparing them for a
productive future.

2. Provide a variety of staff development opportunities and student programs, strategies, and
interventions that maximize the likelihood for student success.

3. Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

4. Opportunities for community input and involvement shall be emphas¡zed through communication of
goals, activities, and accomplishments in order to enrich the educational experience of all students.
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scHool vIsIoN, MIssIoN, GoALS

SCHOOL GOALS

S - Specific and clearly stated
M - Measurable and based on formative and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

l) English Language Arts:
a) Pierce students in grades 2-5 will increase the percentage of students scoring Prof¡cient or above in

English/Language Arts. 56.8% of students in all grades and subgroups (Hispanics, White, English Learners,
and Socioeconomically Disadvantaged) will score Proficient or above on their spring 2010 California
Standards Tests.

2) Mathemat¡cs:
a) Pierce students in grades 2-5 w¡ll increase the percentage of students scoring Proficient or above in

Mathematics. 58% of students in all grades and subgroups (Hispanics, White, English Learners, and
Socioeconomically Disadvantaged) w¡ll score Prof¡cient or above on their spring 2010 California Standards
Tests.

Engl¡sh Language Learnens and EL Development:
a) In 2009, 45% of our English Learners were in the lntermediate band. Pierce students in grades K-5 will

increase the percentage of students scoring Early Advanced or above on their 2010 CELDT tests.

GATE:
a) By utilizing our project teacher we will continue to provide a weekly educational enrichment program for our

GATE students. ln 2009, '100% of our GATE students scored Proficient or above in Engl¡sh/Language Arts and
Math. We w¡ll maintain this percentage.

5) Library
a) We will continue to add Junior Library Guild books to the library collection.

6) School Glimate/ Safety
a) We will inventory and replace outdated emergency supplies.
b) We will offer more opportunities for parent involvement.
c) We will continue to provide staff and supplies for our Before and After School Programs

3)

4)

We believe all students can learn to become successful life-lonq learners
learning experiences. We believe that learning occurs by implementing a rigorous, balanced curriculum that
engages and stimulates students. We believe that children learn best in a welcoming, safe, and clean
environment that promotes school pride. We believe that the home-school connection is an important
element in the development of successful, lifelong learners. We believe in providing parents with
educational opportunities and the support they may need to foster their child's development. We believe
that all people are unique, valuable and need to feel safe and respected in our school environment. (These
statements are just a few of the Pierce Belief and Vision Statements developed by staff and parents. To see

At Pierce School our mission is to students with their efforts to:

Pursue lndividual Excellence Relentlesslv in a Carinq Environment.
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ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

The following statements characterize the instructional program at this school:
Standards. Assessment. and Accountab¡litv
l. How do you use state and local assessments and other data?

- To mon¡tor student progress on curricular embedded assessments?
- To mod¡fy instruction?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late August to identify the school's focus. District pacing calendars in
Language Arts and Math as well as the State Curriculum Frameworks and blueprint standards, are used as
planning guides. Test data is warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and to plan instruction and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics as well as classroom
formative assessments to monitor and modify instruction and plan interventions. Teachers also work in
grade level collaboration meetings to analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices. P¡erce teachers also use STAR Reading and STAR Math
assessments to modify instruction to meet the academic needs of individual students.
Staffinq and Professional Development
2. How do you align your staff development to content standards, assessed student performance,
and professíonal needs?
Staff development is based on district iniiiatives and individual school and teacher needs. Student
performance data, teacher surveys, and principal observations help determine professional needs. The
focus of Pierce school's staff development has been predominantly in the area of English/Language Arts
and English Language Development through trainings such as Comprehensive Early Literacy Learning
(CELL) for grades K-2 and Extended Literacy Learning (ExLL) for grades 3-5. Our literacy coaches provide
our teachers with ongoing staff development during the school day. They also incorporate the Step Up To
Writing Program and Academic Language Development into their CELUEXLL training.
3. How do you offer ongoing ¡nstruct¡onal ass¡stance and support for teachers (e.9., use of content
experts and instructional coaches)?
The D¡shict provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
Special Education Program Support Teachers, two Literacy Coaches and a Title I Project Teacher. They
support site teachers by assisting with reading/language arts instruction, offering model lessons, providing
professional development for CELUExLL, Step Up To Writing, Academic Language Development, and
provide lessons/activities for gifted students. ln addition, weekly technology trainings and staff professional
development days are used to train in topics such as Edusoft, Aeries, benchmark testsi analysis, and
textbook adoptions in order to assist teachers in planning instruction.
4. How do you provide the opportun¡ty for teacher collaboration by grade level?
Our teachers have grade level meeiings approximately every two weeks during which they review
benchmark assessments, analyze results, plan re{eaching and examine the progress oftarget students.
They also meet to collaborate across grade levels at monthly staff meetings. Teachers in selected grade
levels have attended training to learn to analyze data and design intervention strategies.
5. How do you ensure that all teachers are NCLB compliant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB criteria. As a result, 100% of our
teachers are NCLB compliant. District teachers who are not in compliance are supported with Title funding
and asslsted wíth individual plans in order to attend staff development and take required courses or exams
in order to become NCLB highly qualified.
Opportunitv and Equal Education Access and Fund¡nq
6. What services are provided by the regular program to enable underperforming students to meet
standards?
All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by instructional level, assessed frequently, and regrouped appropriately. Teachers are
encouraged to examine student work samples and meet at grade-level and/or department level meetings to

Pierce Elementary School 2009-2010



ensure that students are mastering standards. They also determine student academic needs, adjust
instruction and plan re-instruction accordingly. lntervention action plans are developed when approþriate.
The Student Assistance Team process is used to identify and monitor students at risk. lnterventions are
agreed upon and implemented by the classroom teacher in collaboration with the student's family.
7. What serv¡ces are provided by categorical funds to enable underperforming students to meet
standards?
Categorical services focused on the underperforming student at this school include: flex reading groups,
Title I intervention, paraprofessional support, before school intervention, and before and after school
programs. Teachers work with struggling students to set goals, check progress, and celebrate successes.
Categorical funds are used to purchase a range of materials for our library. Translation services (Spanish)
are provided as a centralized service through state Economic lmpact funding (ElA). This centralized service
is presented to each SSC on a yearly basis for discussion and approval. Reading teachers are provided for
struggling students to re-teach lessons in small groups. lnstructional paraprofessionals provide small group
support in reading and writing. Our counselor provides support through Friendship Circles, Parenting
classes, and classroom instruction on conflict resolution and bully prevention strateg¡es.
Teachinq and Learn¡nq
8. How do you align curriculum, instruction and materials to content and performance standards?
All teachers use state adopted textbooks & supplementary materials, California content standards, grade
level expectations, the district pacing calendar and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughoui the year. Grade level teams collaborate together
using data from the benchmark assessments, CST and CMA assessments, and teacher assessments to
analyze student performance and adjust instruction accordingly.
9. How do you adhere to the recommended instructional minutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.
10. Explain your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beg¡nning of the year plus three trimester benchmark assessments) during the school year that assess
mastery of skills after they are taught. Additional re-instruction is provided to students not meeting their
targets. lnstruction is individualized to ensure that each student excels at the appropriate level to attain
proficiency on grade level standards.
I l. What State Board of Educat¡on-adopted and standards-based ¡nstruct¡onal materials (including
intervention materials) do you use? Are there sufficíent numbers of texts for each student?
Current adopted instructional materials for our site are included in a chart located at the back of this
document. Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks
for more detailed information.
12. How are students assisted in trans¡tions from preschool, from elementary and from m¡ddle
school?
Transition within our K-12 unified district is considered an essential element. Kindergarten teachers work
with preschool teachers so that students are conectly placed in kindergarten. Preschool parents are invited
to visit the school with their children in the spring. Each year, kindergarten parents are invited to an
introductory meeting before school starts. Fifth grade teachers work with middle school teachers to ensure
that students are corectly placed in 6th grade. Counselors coordinate the transitions from elementary to
middle and middle to high school with provided assistance ranging from course select¡ons and career
choices to personal transition difficulties. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work with teachers, and volunteer activities. Students
are invited to the school for tours and exposure to the range of activities and opportunities available. The
high school has implemented the Link Crew program to target its freshman class and provide further
support and guidance into high school.
lnvolvement
13. What district, community, family and school resources are available to assist underachieving
students?
District, community, family and school resources available to assist underachieving students:
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. District Nurse

. Resource Teachers: Special Education (RSP, Speech, Adaptive p.E., Kern County
Itinerant Vision Specialist), Literacy Coaches, Project Teacher, part time ELD coordinator.. lntervention Teachers for before and within school intervention classes for grades l-5.. lnstructional aides: computer paraprofessional, bilingual paraprofessional, classroom
paraprofessional, before and after school program instructors and tutors, and special
education paraprofessional.

. School Counselor

. Translator

. School Resource Officer

. School Attendance Review Board (SARB)

. After School Education and Safety (ASES) Program

. State Preschool

. Parent and Community Volunteers

. School Atiendance Review Board (SARB)

. Family Resource Center

. Kern Regional Center

. College Community Services
Our school communicates w¡th parents through:

. School Compacts for Student Success

. Parent informational meetings and visitations

. Ice Cream Social, Back-To- School Night, Lights on After School, and Open House. Superintendent'sCouncil

. Parent /ïeacher Conferences tw¡ce a year

. Family Nights

. School Site Council

. Title 1 Parent Meetings

. Gifted and Talented Education (GATE) Parent Meetings

. English Language Advisory Committee (ELAC) Meetings

. PTO

. School Calendar sent home each month

. Home and School Connection newsletter sent home each month

. Edline and school web pages

. Automated phone system

. Annual Parent Survey
14. How do you involve parents, community representatives, classroom teachers and other school
personnel in the planning, implementation, and evaluation of consol¡dated applicat¡on programs?
Our School Site Council meets state requirements for parity and consists of (number):

1 Principal
3 Classroom teachers
I Other staff
5 Parents and community members

At SSC meetings, we part¡cipate in the planning and approval ofthe school plan revision, budget,
monitoring and evaluation. Each year the SSC attends training and leadership participates in training to
learn how to analyze dala, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to participate in an annual survey that serves as an
evaluation of services. An annual Title I parent survey and evaluat¡on is reviewed by the SSC.
15. All staff members receive train¡ng on newly adopted instructional materials. ln addition, at this
s¡te the follow¡ng have had 40 hour intensive training on State Board of Education adopted
instructional materials (i.e. AB 472 training).
At Pierce, one administrator received intensive administrat¡ve training via AB 75 that included an Open
Court training module; our State Board of Education adopted English/Language Arts instructional materials.
Two Pierce teachers received intensive training on State Board of Education adopted instructional
materials. One teacher received Houghton Mifflin Math Training AB 472 (2OO8), and one teacher received
Open Court English/Language Arts Training (2008). All teachers receive training during the year of
implementation of newly adopted curriculum.
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DATA ANALYSIS

KEY FINDINGS

Analyze the data provided using the questions below.

1 . API - Schoolwide our API grew by 13 points from 771 in 2008 to 784 in 2OO9

What does the data by subgroup and proficiency level show?

Subdroub Grôwfh % Prof¡cienuAbove
Hispanic t57 756 44 o/ã Fl A 57 a/" Melh
Whitê 7o.F 825 +27 59 % ELA 7'l o/" Math
Soc¡oeconomically
D¡sadvantaoed

750 753 37 %ELA 59 % N4ath

Enql¡sh Learne¡s 74'l 20 e/õ ELA 49 % Mâth
Enol¡sh Leemers lR-FEPì 53 % ELA 76 % Malh

What does the data by grade level show?

Grade Level ELA lP¡of¡cienUAbovel MathlProf icienUAbovel Sc¡encelProf ¡ciênUAbôvêl
znll 44 a/" â'l o/"

3rd 29 0/o 62 â/ó

4trl 64 0/" 7ñ o/"

5th 52% 61 Vô 530/ã

What causes this result?
Pierce students who are Hispanic, English Learners, or Socioeconomically Disadvantaged are not
closing the achievement gap especially in English/Language Arts. ln English/Language Arts our 4th and
Sth grade students had a much higher percentage of stude;ts scoring proficient o¿bove than our 2nd

and 3'd graders. After looking at our CSTS, benihmarks and other aasessments, we decided that the
younger studenis just don't have the vocabulary or academic language skills to be as successful as our
older students who have had interventions and more practice over their school careers. We think the 4th
and 5th grade students did better because many of these students have been attending intervention
classes before school since the 3'o grade. ln Math, where skills are not so dependent on aptitude with
literacy, our subgroups are much closer to closing the achievement gap.

What are the needs?
Parents and staff have decided that we need to continue offering our before school intervention classes
in English/Language Arts for students in grades 2-5, especially for English Language Learners. Staff
needs to specifically target our students who are scoring Basic and work towards moving ihem up to the
Proficient level. Teachers need to look at student data more carefully and frequently, and need to adjust
instruction to meet the needs of the student. Project teachers and paraprofessionals need to assist
classroom teachers during reading instruction.

AYP - Pierce School met l9 of 21 AYP criteria for 2009.

What does the data by subgroup show in English Language Arts and Mathematics?

SubqrouÞ ELA % Prof¡c¡enUAbove Meth Yô Profrc¡enuAbovê
HisDenic ¿4 Þ/" 57 yô

White 59 0/õ 71 0/6

Soc¡oeconom¡cally
D¡sâdvântâdêd

37%

Enolrsn Learners 20 0/ã 49 0/"

Enql¡sh Learne¡s (R-FEP) 53 ô/ø 76 0/ô

2.
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What causes this result?
While all subgroups met the required 45.5% of students scoring Proficient or above in Math, two of our
subgroups did not meet the required 45% of students scoring Proficient or above in English Language
Arts. These two subgroups were our Hispanic students and our English Learners.

What are the needs?
Parents and staff have decided that we need to continue offering our before school intervention classes
in English/Language Arts for students in grades 2-5, especially for English Language Learners. Staff
needs io specifically target our students who are scoring Basic and work towards moving them up to the
Proficient level. Teachers need to look at student data more carefully and frequently, and need to adjust
instruction to meet the needs of the student. Project teachers and paraprofessionals need to assist
classroom teachers during reading instruction.

3. CELDT- English Language Learners
What does the overall CELDT data, by grade level, show?
58% of our English Learners are at the lntermediate, Early Advanced, or Advanced level. 75% of our
Beginners are in Kindergarten and lstgrade. Our largest group of English Learners are in 4th grade.

What does the CELDT data by skill arealgrade level show?
ln grades K-2, our English learners have better lisiening skills than speaking skills. We need to
encourage them to be more verbal and work on vocabulary development. ln grades 3-5, our English
learners are more adept at speaking and understanding English than they are in reading and writing in
English. We need to provide them with more academic language skills, more vocabulary development,
and more reading practice.

lnt. E. Adv.
lo 15 5 o 0
a 14 10

1 6 4 2
a 4

3 7

1 10
) 3 4 ô 1

4-tiDeal(ino 4 7 5
4-Rêad¡ng 4 5 q

1

2 4 11
1 2 J 4

Itt 2 3 6
1 2

How will students scoring at the Beginning or Early lntermediate levels progress toward proficiency?
Our teachers are providing leveled ELD instruciion based upon the ELD progress profile which is a tool
that ensures English Learners are acquiring English Language proficiency by integrating ELD and ELA
standards. lnstruction is delivered in a variety of formats including small group intervention within the
school day. Teachers have been attending ongoing ELD training (STELLAR) to support ELD
instruction.

K 4 1 10
l3

2 1 3 o 4 15
3 3 13
4 4 't1 1 19
5 I 1,1

Total 12 22 36 I 2 A1 ELL
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How will students scoring at the Early Advanced or Advanced levels meet reclassif icat¡on criteria?
Our school has ¡dentified the students who potentially could be reclassified because they have met
some of the reclassification criteria. Currently Pierce has 27 students in grades 3-5 that have the
potent¡al to be reclassified this year. These students will be monitored closely and will receive targeted
instruction to enable them to reclassify as soon as possible. We are also offering before school
intervention in Reading/Language Arts for English Language Learners in grades 3-5 four days a week.

What are the needs by proficiency level, grade level and skill area?
We need to continue our efforts to utilize CELL/ExLL strategies along with Academic Language
Development to meet the instructional needs of our English Language Learners. Our literacy coaches
and our part time ELD coordinator will also provide assistance to teachers and small group intervention
during Reading/Language Arts classroom instruction. Our English learners need vocabulary
development, read¡ng comprehension strategies, and more practice with their writing skills. Teachers
will continue to use the ELD progress profiles to help integrate ELA and ELD standards.

4, GATE
What do the API and AYP data show by proficiency level and grade level in Language Arts and
Mathematics?

ln 2009, Pierce had 17 fourth and fifth graders who were officially designated Gifted and Talented
(GATE) by the SSUSD GATE Committee. 100% of these 4rh and Srh grade students scored proficient or
above in English Language Arts and Math. ln addition, 100 % of the Sth grade GATE students also
scored proficient or above in Science.

What causes this result? Pierce staff is meeting the academic needs of our GATE students.

What are the needs? We need to continue to monitor the progress of our GATE students and provide
them with challenges.

5. Professional Development
Pierce School has a strong staff development program. We have two trained literacy coaches and an
ELD coordinator who provide training not only for our staff, but for teaching staff throughout the district.
These teachers provide demonstration lessons, guide professional reading groups, and help facilitate
grade level collaboration meetings. Our literacy coaches provide ongoing training in CELL/ExLL
teaching strategies, Step Up to Writing strategies, and work with staff to improve our instructionâl
strategies for improving academic language and vocabulary development for our English learners. Staff
development is provided either during the school day utilizing subs, or before school in lieu of staff
meetings.

6. School Climate/ Safety Surveys and Other lnput
Each spring parents are asked to complete a Title I survey about Pierce School. You will find the results
of our most current survey from the 2008-2009 school year on page 18 of this document. Discipline
data is available f¡om Aeries and will be used to analyze school safety and climate.
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

Nov.
and as
data
comes
out after
testing

Estimated Costs

personnel
&
coordinator
J. Williams,
J. Toler, &
K. Sarrett

in Mây
for next
school

1. EL data regarding CELDT and years in program will be
provided by EL off¡ce peßonnel and further analyzed at the site
level.

Student and
Teacher
mater¡als

2. Prov¡de test preparation mater¡als for teachers in grades
2-5_

3. Provide a school wide subscript¡on to Study lsland for
studenls ¡n grades K-5. Standârds review curriculum.

4. Provide budgeting and data analysis assistance to the
principal and schoolstaff. (2 hour per day clerk)

teach confli(
the Second
classes for
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ît activities. assr

1. Project Teache
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Goals

5
tr¡

=
a
l¡t

H
(¡

x

è
E
€.J

X

ò

X

Õ

X

X

X

Actions to Reach Goals

X

9. Provide student incentives for ach¡evements ¡n academic,
behav¡oral, and attendance.

10. Purchase s¡te license for Earobics software. Earob¡cs
software will help provide intervention for struggling readers,
and special educat¡on students. RTI (Purchase various levels
as funding ¡s available, it may cost up to 920,000 for all grade
lêvêls ñrôôrâmc ì
1'1. Purchase art suppl¡es to cont¡nue our Art Program for

students ¡n grades 1-5. This program prov¡des enr¡chmentfor
students who may not have a chance to otherwise excel at

r.ioposed
Expenditures

Type
(Personnel,

Supplies,

D. Opportunity and Equal Access

X

l.Provide an online subscription to World Book for student use
at home and at school.

,(

X

2. Add new l¡brâry books to our collection and cont¡nue the
Jun¡or Library Gu¡ld membershìp.

X

X

X

Paperback
books, dog
tags and
cha¡ns,
monthly
attendance
tags, and

X

Estimeted Costs

3. Purchase RIF books and mater¡als wh¡ch are g¡ven to
students3l¡mesayear.

X

X

X

S¡te
Cost

4. Purchase books to support Battle of the Books program. Pay
Battle of the Book fees for compet¡t¡on ¡n spr¡ng.

Fund¡ng
Source

ÞoTIWare
licenses

5. Beg¡n replac¡ng older computers/mon¡tors ¡n the computer
lab, front offices, and classrooms to provide up to date
technology to support student learning and achievement.

$2500

Central¡ze
d

Pe¡son(s)
Responsible

ÞuppIes

3010

s/.uuu

Timel¡ne

unIne
Subscript¡on

3010
0500-
7395

Þ1þUU

à

5UDSCflpÛOn
L¡brary books

Principal

0500-
6760

$800

PaperDacK
books and
supplies

as needed
during
school
year

Frlnctpat
Tech. Dept

$2900

$5,000

3U10

Paperback

SZUUU

tsflnctpat
C. Bockhahn

uouu-
7395
3010

comp0nen
ls as
funding is
available

Technology

$500

I

Lroranan
Principal

uDraì'lan

$10.000

3010

lvlay for
next

L¡brar¡an
Project
Teacher

3010

tlenew in
I\ray lor
nef
school

J

L¡brarian
Project

oÍder in
fallforgive

Oct. Jan.

order in
lúay for
next
school

Principal

decided by
slaff &
school site

1

11



subs. ln
May for
next
school

pâpef &
pdnting

6. Support staff use of Eno boards, projectors, etc, w¡th
purchases of related technology per¡pherals and replacement of
lech items as necessary due to wear and tear in the classroom.

Subscript¡on,
paper, and
print¡ng

t2

1. Translat¡on/ ¡nterpreting services (Spanish) w¡ll be provided
to ass¡st students and parents.

2. Cont¡nue subscription to Home and School Connection for
monthly newsletter sent home to parents.
(Engl¡sh and Span¡sh versions)

4. Purchase emergency supplies to replace out dated supplies.

rnd other
)mmunitì
families (

ls/c
our

3 paper, pfl
y to keep p¡

since more
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS
A comprehensive and multi-level monitoring process will assist the school and the Distr¡ct ¡n evaluating the imptementation of the Singte ptan for Student
Ach¡evement and inform future practice. Required monitoring includes the following:

1 . The School Site Council (SSC) has the responsib¡lity to monitor the overall progress of the Sinste Plan for Student Achievement.
2. The school and d¡strict will pañicipate collaboratively ¡n mon¡toring, evaluating and rcpo¡ling resutts.
3. lntormat¡on about and access to the Single Plan for Student Achievement will be prov¡ded to schoot staff, councits and committees to ensure successfu/

implementation and fo asslsf r'n the ongoing monitoring and, when necessary, mod¡f¡cation process.
4. Ongoing evaluation will take place based on monitoring results and after state assessment data analys¡s

Directions: Provide a descr¡ption of how the school will mon¡tor the Single Plan for Student Achievement.

Description of School Monitoring Process

The Monitoring Team oversees the monitoring/evaluation process.
The team assesses progress toward meeting goals by analyzing
data and determining completion of activities and quality of
implementat¡on. ln addition, the team collects feedback from school
staff and SSC members. Monitoring results are reported to the
SSC.

Kinds of Data to Collect:
. Ongoing student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, paÍents, SSC, students

. "Single Plan for Student Achievement" act¡on items and other
evidence showing planned and actual results

Members of
Monitoring Team
Reoortino to SSC

Process for
Reporting Results

Pam Barnes
Barb Johnson
Julie Frisbee
Jenn¡fer Will¡ams

1. The Monitoring
Team collects the
results of data and
activity analysis.

2. The team
assesses
implementation.

3. The results are
reported to the SSC

I rmeltne
(Frequency)

Pierce Elementary School 2009-2010

Data and activity analysis:
February, May and September
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SCHOOL SITE COUNCIL
Elementary

The council shall be constituted to ensure parity between (a) the principal, classroom teachers, and
other school personnel; and (b) parents or other community members selected by parents.
The presence of 51% of the council membership in attendance at the meeting will constitute a
quorum. No decisions of the council shall be valid unless a quorum of the membership is present.
Alternates may be formally designated on this list but shall not vote unless serving in place of an
absent member in the same category.

1. Ms. Kim St.George

2. Ms. Judy Williamson

3. Mrs. Karrie Durtschi

(a)

1. Mrs. Pam Barnes 1- Mrs. Elaine LoPresti

Resource teacher, other ceft¡f¡cated staff, class¡f¡ed, other
administrat¡ve staff

(b)

1. Mrs. Angela Moore

2. Mrs. Kiahna Williams

3. Mrs. Veronica Hernandez

4. Mrs. Marisela Morales

5. Mrs. Teresa Ontiveros

lnterpreter: Ms. AIma Gomez

Parent or guardian cannot be employed at the site

Pierce EIementary School 2009-2010 T4



Site Leve| ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish
a school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the
district shall constituie a majoriiy of the committee.

Names of Members Principal
Classroo

m
Teacher

Parent or
Community

Member of EL
Student

Other School
Personnêl

Mrs. Pam Barnes X
Mrs. Jennifer Williams X

Ms. Alma Gomez lnterpreter
Mrs. Veronica Hernandez X
Mrs. Beatr¡z Siblely X
lur. tMtcnaet Leany (atlernare)

Number of members of each cateoorv 1 3 1

The site level ELAC has voted to give governance to the SSC on this date: Not apolicable

The name of the parent Site level ELAC representative to SSC is: Mrs. Veronica Hernandez

P¡erce Elementary School 2009-2010 15



SCHOOL SITE COUNCIL
RECOMM ENDATIONS AND ASSURANCES

The Pierce School Site Council recommends this plan and proposed expenditures to the Board for approval
and assures the Board of the following:

I The School Site Council is correctly constituted and was formed in accordance with board policy and
state law.

2. The School Site Council reviewed its responsibilities under state law and board policies, including those
board policies relating to material changes in this plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that appty.)

X English Learner Advisory Committee

_ Advisory Committee for Special Education programs

X Gifted and Talented Education program Advisory Committee

X Other- PTO Board

4. The School Site Council reviewed the content requirements for school plans of programs included in
this Slng/e PIan for Student Achievement and believes all such content requiremenis have been met,
including those found in board policies and in the LEA plan.

5. This plan is based on a thorough analysis of studeni academic performance. The actions proposed
herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student
academic performance.

6. This plan was adopted by the School Site Council at a public meeting on: December 15. 2009

Attesied:

Pam Barnes
Typed name of school principal

Veronica Hernandez
Typed name of SSC chairperson

plø/o?
-nÆ---7-

I2--t5-0cl
Datê

Sigñature of school principal

nì ra Utt rWEþL
Signature of SSC member
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SCHOOL DATA

School Reporf - AP|I Growlh ond Torgels Met
7OQ9 Growth - Acsdemic Performonce fndex (API) Report
Educotion Acod¿h¡c Accountobility ond Awards ùivision 9 /74/2009

Colifornio Þ¿Þdrlnent of

School:
LEA:
Countyl

Pierce Êlementary
Sierra Sands Unìfled
Kêrn

CDSCode: 15-73742-6009294
SchoolType: Elementary
Direct Funded Charter School: No

ÃF¡ I

Numberof
Students ¡¡rcluded

in the 2009
Growth API 2009

Growth

2008.
09

Growth 2008.09
2008 Base Target Growth

A
Schoolwide Subgroups

Both
Schoolwlde

and
Subgroups

225 7A4 771 5

Similar Schools 

-M"d¡"" 

Ap,-

Subgroups

2009 2008
Gre!4¡ Easc

756 ?47

Afr¡can Amer¡can (not of H¡spanic origin)

American lndian or Alaska Native

Asian

F¡lipino

Hìspan¡c or Latino

Pacific lslander

White (not of Hispan¡c origin)

Socioeconomically Disadvantaged

English Learners

Students with D¡sabilit¡es

Number
of

Students Numericallv
lncluded Sian¡flcant
in 2009 in Both
AP! Years
9No
8No
2No

@
Met

2008-09 Subo¡oup
2009 2008 Grolvth 2008-09 Grolvth

Gro\¡vth Basê Taroêt Grolvth Târoet

lNo
'110 Yes 756

3No
92 Yes 825

174 Yes 753

7A Yes 72A

25 No

-l No

27 Yes

3No
-13 No

757 5

798 2

750 5

741 5

Click on the column header to v¡ew notes.
ln order to meetfederal requirements of No Child Left Behind, a 2009 Grolvth API ¡s posted even ifa school or LEA had no 2008 Base
API or if a school had s¡gnificant populat¡on changes from 2008 to 2009. However, the presentation of growth targets and actualgro\¡vth
would not be appropriate and, therefore, are omitted.
Targets Met - ln the "lvlet Grolvth Target" columns, the gro\¡vth targets reflect state accountability requ¡rements and do not match the
federalAdequate Yearly Progress (AYP) requkements. The AYP requirement for the API is a 2009 Growth API of 650 or a one-po¡nt
increese from 2008 Bâsê API to 2009 Growth API for â school or LEA
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School Overview
2OO9 Adequate Y enr ly Progress (AYP) Reporf

School: P¡erce Elementary
LEA: S¡erra Sands Un¡fied
County: Kern
CDS Code: 15-737 42-6009294
SchoolType: Elementary

Direct Funded Charter School; No

Colifornio Depdrtmeni of Educot¡on
Acodenic Accountobil¡ty ond Awdrds Divis¡oh

9 /!5/2009

Made AYP:
Met l9 of 2l AYP Criter¡a

Met AYP Cr¡ter¡a:
Participat¡on Rate
Percent Proficient

No

English-LanguageArts Mathemat¡cs
Yes Yes
No Yes

- Add¡t¡onal lndicator for AYP
Graduation Rate

GROUPS
Schoolwide
African Americãn or Black (not of H¡spanic or¡gin)

American lnd¡an orAlaska Native

Asìan

F¡lipino

H¡spanic or Latino

Pac¡fic lslander
Wh¡te (not of Hispanic orig¡n)

Socioeconomically Disadvantaged

English Learners

Students w¡th Disabilities

Part¡c¡pat¡on Rate
English-Language Arts Mathematics

Yes Yes

Percent Profic¡ent
English-Language Arts Mathematics

Yes Yes

Target 95%
Yes

Yes

N/A

No

Yes

Yes

No

Y""

Yes

Yes

"_:"

Yes

Yes

Yes

V""

Yes

Yes

Yes

School Report
2OO9 Adequate Y ørly Progress (AYP) Report

Made AYP;
Met l9 of 21 AYP Cr¡ter¡a

Porlicípotion Rote

Yes

Enrollment Number l\ret Enrollment Number Met
First of 2009 Alternat¡ve First of 2009 Alternative

Dav of Students Rate AYP Method Dav of Students Rate AYP Method

Pierce Elementary School 2009-2010
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Schoolw¡de
African American or Black (not of

Hispan¡c orig¡n)

Amer¡can Indian or Alaska Native

As¡an

F¡l¡pìno

Hispanic or Latino

Pacific lslander

White (not of H¡spanic orig¡n)

Socioeconomically Disadvantaged

Engl¡sh Learners

Students with Disabilities

GROUPS

Schoolì/vide

African American or Black (not
of Hispanic origin)

American lnd¡an orAlaska
Native

Asian

F¡lip¡no

H¡spanic or Latino

Pacifìc lslander

White (not of H¡span¡c or¡g¡n)

Socioeconomically
D¡sadvantaged

English Learners

Students w¡th D¡sabilities

Mathematics
fargel 47 .5 V.

Number Percent Met

Test¡nq Tested Criteria

243 242 100 Yes

'r3 'r3 100

8 8 100

2 2 100

2 2 100

'1 16 I 15 99 Yes

33100
99 99 100 Yes

190 189 99 Yes

84 83 99 Yes

26 26 100

63 57.3 Yes

66 71.7 Yes

103 59.2 Yes

42 53.8 Yes

9 36.0

Testinq Tested

243 242

88
22
22
116 115

99 99

190 189

84 83

C.iter¡a

100 Yes

100

100

100

100

99 Yes

r00

100 Yes

99 Yes

99 Yes

'100

ER ER

ERER

Percent Proficient - Annuol ÂÂeosuroble Objectives (AÂÂOs)

English-Language Arts
-raryel 46.0 %

No

Number Percent Met
At or At or 2009At or At or 2009 At or At or 2009

Valid Above Above AYP Alternat¡ve Val¡d Above Above AYP Alternative
Scores Proficient P.oficient Criteria Method Scores Proficient Proficient Cr¡teria Method

225 106 47.1 Yes 225 143 63.6 Yes

9

I
2

1

f l0
3

92

174

78

25

174

78

25

I

1

40 36.4 No 110

3

55 59.8 Yes 92

68 39.1 Yes SH

23 29.5 No

I 32.0

2009 API Criter¡a for meeting federal AYP: A m¡nimum "2009 Growth APl" score of 650 OR "2008-09 Growth" of at least one point.

Groduotion Rote

2009 Graduation Rate Criter¡a: A "Rate for 2009" of at least 83.1 OR "Change" (¡mprovement in the rate from the prev¡ous yea0 of at
least 0.1 OR "Average 2-Year Change" (improvement in the average two-year râtÐ of at least 0.2-
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TITLE 1 SURVEY RESULTS

P¡erce School - Results
08-09 Annual Title I Parent Survey

187 Responses
(Strongly Agree + Agree answers when added together =
tower, botd number ¡n ¡talics ìn 1"t column.)

strongly
Ag ree

Agree Disagree ùrrongry
Disagree

I Do Not
Know

'Þ9H.A.QL.9-ULfuRE.r:; 9.9..r. , :.,Q)1: .i...,-i;:-ø) . i .,ir. eùe)

Parents are greeted warmly and courteously when they
visit the school.

650/o

93%
28Vo 3o/o 2% 2%

Parents are encouraged to partic¡pate ¡n the¡r ch¡ld's
education.

445"/o

98%
50% o% 1% 1Yo

My child feels safe at this school. 49o/o
o40l

46o/o )Yo

Student d¡sc¡pline ¡s appropr¡ate ¡n th¡s school 4C-/o

92%
47ek o% 2"k 5%

HOSTITVe Denavror ts acKnowreogeo Trequenûy. o1"h
97%

36% 50/o .5"/a 1%

My child has opportunities to develop respect,
responsibility, and problem solving skills.

53o/o

96%
43% 1o/o 1Yo

My child and I find that the school is well mainta¡ned and a
pleasant place in which to spend t¡me.

O4'/o
97%

330/0 .5% .ò'/o 1Võ

It is evident that there are high standards, positive
messages, and high expectations of everyone at this
school

50%
96%

460/o 5% .5lo 1%

FAR_ENr,lggM!U_tri-!llr,y:r!¡tllgL.vEttf t.NJr- (9 (9),,i.' .:.,:. :: .'t,..8) r,r:-:_riì..t: 
i::.1116)r il]:i -,r..:r.,6)qll ,,? ,'

Parents are inv¡ted and encouraged to:
Visit the school 5J"/o

96%
430/0 'to/õ .5"/õ SYo

. Assist in class as a volunteer or aide. 53o/o
oAot

43% 5% 1% 1%

. Attend school functions such as parenuteacher
conferences, family nights or other school events

50%
93%

43% 0o/o 3% 3%

. Serve on school and district committees. 44%
93%

49Võ 10/ 1o/o 4o/o

Act¡v¡t¡es and meet¡ngs for parents are scheduled at times
and places that are convenient for parents.

+ó"/o
94%

46% 1% 1% 3%

HOME/SCIIQOL:eOMMUNIGATI9.N:';,: -(9(9' . r: irC,: . :, i:i - l(ð) ': ìi l.l:r.-,r:.:r(ô)ø):

Parents are able to talk to someone at the school when
thev have concêrns or ouest¡ons.

5U"/o

99%
490/o .5Vô 5Yo

Teachers communicate frequently with parents. 49%
onol

49V, 1% 5% 5%

r ne monlnry scnoor newsreter ano carenqar provroe
valuable informat¡on to Darents.

CV-/o

96%
46% o% .5% 1%

Materials are provided to parents ¡n their home language. OU"/o

98%
38% oo/o .50/õ 1o/o

lf a parent needs a translator, the school tries to
eccômmodete thât need.

37%
ÊÃot

28% 0o/o 5o/o ó3-/o

O,O':,. : .,:::. :.:O:i -: :ì..::rl:r.6 : r':-:1,',,.'.'r'(Ð6.STTANDAR DSrAN DrlÄllS ESSM ENf'':r!
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ïhis ¡s a school w¡th high academ¡c standards for all
students and all abilitv levels.

4ó"/o
97%

490/" 0% 5o/o

I know the standards my child must meet. 460/o
o70l

51Yo lYo 5% .c-

I understand clearly how my child's work will be graded. 44-/o
97%

53% .5"/o .J"la 1%

Parents are fully informed about the¡r ch¡ld's acâdem¡c
Drooress throuoh Drooress reoorts or conferences.

AA"/o

98%
420/0 oo/o 1% 1o/o

.TEACHING,ANDILEARNING];., '@@ì r, ..i. @ cÙ . ..:, :.6@
AII students have equal opportunity to learn at this school 50%

oAot
46% a% .C-/o 1%

My ch¡ld is mak¡ng good progress ¡n reading. 4V"/o
97%

48% 1% .5"/o 1Võ

My child is making good progress in wrlt¡ng. 53%
95o/6

420/. 1Yo .5% 1%

My child is making good progress in math 46Yo
oAol

50o/o .5% 5o/o 5%

My chrld has reguìarly ass¡gned homeworl(. 5O"/o

98%
42% o% 1%

My ch¡ld ¡s getting a good education. 56"/o
98%

42% .5Yo .5o/o .5%
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TITLE 1 PARENT COMPACT

Pierce Elementary School
Title I Parent Compact

(Revised 3/1712009)

Pierce School Staff Will:

{. Provide a strong, district approved curriculum for all students through basic, auxiliary, and supplemental
services.

.!. Meet with parents to discuss curriculum and take suggestions.

* Report student progress to parents through conferences, phone calls, written reports, achievement test
results, and performance test results.

* Provide opportunities for parents to learn how to help students through conferences, family nights,
newsletters, articles, and assemblies.

.t Teacher signature and date

Pierce Parents Will:

.l. Read to their children as often as possible.

* Provide a time, place, and support for homework activities

.:. Ensure regular, punctual attendance.

* Provide adequate rest and nutrition for their child.

* Attend school conferences and meetings.

.!. ParenUGuard¡an s¡gnature and date

Pierce Students Will:

* Come to school each day, ready to learn.

{. Take responsibility for completing assignmenis, and for their own behavior

€. Work cooperatively with their classmates and staff members.

A Support their own learning and the learning of others with good school behavior.

* Student Signature and date

Pierce Elementary School 2009-20'l 0 22



TITLE 1 PARENT INVOLVEMENT POLICY
Pierce Elementary School

Title I - Parent lnvolvement Policy
(Revised 3/1712009)

The Pierce School Community consists of our parents, and our staff.

The Pierce School Community holds the following beliefs:

.:. Parent involvement is necessary for a successful school.
{. Active parenting through a child's school years is ¡mportant to student success..." Parents are unique and may need different levels of support, training, and encouragement in order to foster their

child's development.
* School will be a welcoming environment for all parents.

As an important part of the total school-wide plan; activities, opportunities, and training are provided to enable parents to
participate at their current level of involvement with a goal of increased involvement.

ln order to ensure student success, parents at Pierce School have agreed toi
(See Pierce Elementary Compact for Student Success-)

* read to their children.
å provide a time, place, and support for homework activities.
+ ensure regular, punctual attendance.
* provide for adequate rest and nutrition.
* aftend school conferences and meetings.

At Pierce School parents are offered many other opportunities for becoming involved with their child's education. Some
of these other opportunities are:

'i. Staying in close commun¡cat¡on w¡th the school by reading communications from school including: the Weekly
Homework Folder, Monthly Newsletters, Calendars, the SSUSD Parent Handbook , or any other flyers/letters that
come home with your child. Parents can also check districuschool websites.

å Reading and becoming fam¡liar with the English/Language Arts and Mathematics academic standards for your
child's grade level.

+ Attending Open Houses, Back To School Nights, and Parent Teacher Conferences_.l Parents having questions about procedures, report cards, grading, test¡ng, or any school issue, should call the
school first.

* Attend¡ng conferences with support staff such as: School Counselor, RSP Teacher, Speech Teacher, Literacy
Support Teachers, and Student Assistance Teams.

+ Checking out books and parent support materials from the school library.
+ Being involved with a community parenting class..l Being involved with a community education class. (Adult School, English as a Second Language, GED.)
* Participating in Family lnvolvement Nights. (Reading Nights, Maturango Museum N¡ght, Math Night, etc.)
å Attending parent education conferences and workshops.
* Volunteering for class field trips, in the library, or in the classrooms.
å Volunteering to become a tutor for a child who needs assistance.
* Volunteering to assist with PTO act¡vities at school, or serve as a PTO officer.
* Volunteering to serve on an organized school or district committee. (PTO, English LearnerAdv¡sory Committee,

School Site Council.)
* Volunteering to serve with communÍty organizations that provide support and assistance for Pierce Families.

(Lions Club, Kiwanis Club, IWV Literacy Council, Rose Vargas Discretionary Fund, or any local community
service organization.)

Pierce Parents Can Be lnvolved:

.l as the first educators of their children.
å as partners with the teacher and the school.
.1. as advocates for all children and youth.
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

i-Ê"sr¡rh-------k:s-- sr1ñ-oieicliuäaäã¿-äl -----Sn¡,rlcGiãwH¡li ioo2---
| (series)
i El-l- K-5 Au"nu"s Hampton Brown 2OO4
i

i Mathematics K-5 Houqhton Mifftin Cat¡forn¡a Math Houghton 2OO9
I (series) Mifflin
iHistory/Social K-5 Historv-Sociat Science for Scott Foresman 2006
i Stud¡es Cal¡forn¡a
i science K-5 cat¡rornia sc¡ence lseries¡ F::J:g:""* 2008

i Music K-5 Catifornia Spottiqht on Music Macmillan/McGraw- 2008
i (serìes) Hill
i nrt K-5 SRA Att Connections SRAJMCGTaw- 2005
i________________(_s_erl_e_sl ______,8!!1___
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SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2009-2010

The following state and federal categorical funds were allocated to this school through the Consolidated Application, Part
Il. Additional funds (l¡sted under "Othei') may be allocated to the school in accordance with district policy.

Pierce Elementary School

State Programs

r olar
Allocation

uenlra zeo
Services

5¡te Budget

School and Lib¡ary lmprovement
Þl^^L drâñl (l lElê ntnn-7?Oß

43,105 3,312 39,793

GATE 0500-7140 2.535 272 2.263
BEFORE SCH PROG 6010-66
asEs 6010
ELAP 62E6 3502 0 3502
EIA-SCE 7090 34-226 14-243 19.983
ArUMus¡c Block Grant 0500-
A7Ân

I,581 0 r,581

Federal Programs

Total
Allocation

r,enlfatlzeo
Serv¡ces

s¡te Budget

r lIre r: ùcnootwtoe
Proqram 3010

271,876 24,397 247,479

I ITIE I: AKF(A
Proo¡am 3011

61,248 21,319 39,929

Any monies allocated to the site through the generaì fund are also considered to be part of the Single School Plan and
should be considered when planning a site's comprehens¡ve program. Additional resources allocated by the state of
California in 2006-2007 are included in this document in on-going and additional goals. Centralized services are generally
not removed from site allocations for one-t¡me resources.

The ultimate goal is to effect¡vely utilize all available funding towards the attaìnment of the district goals and specifically
increasing student achievement. Site allocations include prior year carryover from the site and centralized services, as
well as the current year entitlement. Anticipated indirect costs have already been removed from site allocations. NOTE-
Due to the extraordinary state budget circumstances, beginning in 2008-2009, all alìocations and carryover are subject to
change to reflect 48825 block grant flexibility as wel¡ as potential state budgets and legislative action.
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Sierra Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT RAND ELEMENTARY SCHOOL

15-73742-6009971

CDS Code

The Slng/e PIan for Student Achievement is a plan of actions to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
California Educat¡on Code sections 41507 , 41572, and 64001 and the federal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school io consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB into the Slng/e Plan for Student Achievement-

Contact Person:

Position:

Telephone Number:

Address:

E-mail address:

Date of this Plan: November 15, 2009

Virginia Cornell

Principal

760 374-2326

P.O. Box 157
37400 St. Elmo Street
Johannesburg, CA 93528

vcornell@ssusd. org

The District Governing Board approved this School Plan on January 21,2O1O
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We, the members of the Board of Education of the Sierra Sands Unified School District, are committed to
providing the highest quality education to all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibility for developing lifejong learners
who are resoonsible. oroductive citizens.

1. Provide an academic program aligned with the California State Standards that supports all students
with an equal opportun¡ty for educational growth and creativity while preparing them for a
productive future.

2. Provide a variety of staff development opportunities and siudent programs, strategies, and
interventions that maximize the likelihood for student success.

3. Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped schools to
ensure a positive learning environment.

4. Opportunities for community input and involvement shall be emphasized through communication of
goals, activities, and accomplishments in order to enrich the educational experience of all students.

SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

1. All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 2013-201 4.

All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in read¡ng/language arts and mathematics.

By 2005-2006, all students will be taught by highly qualified teachers.

All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

All students will graduate from high school.

2.

4.
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scHool vrsroN, MrssroN, GoALs

SCHOOL GOALS
Smart Goal Criteria
S - Specific and clearly stated
M - Measurable and based on formative and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

l) English Language Arts:
a) The kindergarten and first grade goal is to have a minimum 56.8% of students meet their grade level

standards as described on Sierra Sands Unified School District's grade level benchmark exams.
b) The second and third grade ELA goal is to have 56.8% of our students reach the proficient level or

higher on the CST administered in April 2010.
2) Mathematics:

a) The kindergarten and first grade Math goal is to have a minimum 58% of students meet their grade
level standards as described on Sierra Sands School District's grade level benchmark exams.

b) The second and third grade Math goal is to have 58% of our students to reach the proficient level or
higher on the CST administered in Aprll 2010.

3) English Language Learners and EL Development:
a) The goal is to provide the necessary academic instruction and support for each individual ELL

student so that he/she progresses by one CELDT level as measured by the annual CELDT test.

4) GATE:
a) GATE students are not identified until fourth grade or later.

5) Library:
a) The library goal is to increase the number of 0.5 to 2.5 level reading books by the end of the 2009-

10 school year, as measured by the Follett inventory of l¡brary books.

6) School Climate/ Safety:
a) The goal is to create a physically and emotionally safe school climate by reporting needed school

repairs through School Dude and by using the PeaceBuilder program for each child. The success of
these actions will be measured by the Assertive Discipline Log and school accident reports.

7) F¡eld Trips:
a) The goal is to broaden each student's first hand learning experience by taking at least three out of
town field trips per year.

2
Rand Elementary School 2009-10

Rand School strongly believes that each student is an important individual and that students are capable of
achieving and growing. Our focus is to work together to provide an environment at home and at school that
develops the students' highest potential academically, socially, and emotionally. The unique one-room
school env¡ronment allows for a feeling of family. Everyone in the community works to help each other
grow. The goal is to encourage lifelong learning for students and to help them see the value of education
in their lives.

Our pr¡mary mission is to provide the best educational experience possible to each student enrolled in
school and to also include younger siblings in as many enrichment activities as possible. Through
enrichment activities we strive to improve, expand and enrich the instructional program and academic
achievement of everv siudent.



ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

The following statements characterize the instructional program ai this school:
Standards. Assessment. and Accountab¡litv
L How do you use state and local assessments and other data?

- To mon¡tor student progress on curricular embedded assessments?
- To modify instruction?

School-wide results of state and district assessments in math and language arts (CST, CELDT,
benchmarks) are reviewed in late August to identify the school's focus. District pacing calendars in
Language Arts and Math, as well as the State Curriculum Frameworks and blueprint standards, are used as
planning guides. Test data ¡s warehoused in Edusoft and data is available by school, by teacher, by student
group, and by student. This information is used to identify students at risk and to plan instruction and/or re-
teaching. Teachers use benchmark results in Language Arts and Mathematics, as well as classroom
formative assessments, to monitor and modify instruction and plan interventions. The teacher also works
with other grade level teachers to analyze student data, develop curriculum, create action plans and
discuss, model, and observe best practices.
ln addition, students at Rand Elementary School are tested using Early Literacy, STAR Reading, and STAR
Math four times a year. Tests are administered in August, November, March, and May. The data gained by
these assessments at the beginning ofihe school year, and prior to each reporting period, combined with
district benchmark data allows the teacher to monitor and track student progress. The data gathered allows
the teacher to make data driven instructional decisions to support student needs in the areas of intervention
and/or acceleration.
Staffinq and Professional Development
2. How do you align your staff development to content standards, assessed student performance,
and p¡ofessional needs?
Staff development is based on district initiatives, individual school, and teacher needs. Student performance
data, teacher surveys, and principal observations help determine professional needs. The focus of Rand
School's staff development has been predominantly in the area of English Language Arts through trainings
such as Comprehensive Early Literacy Learning.
3. How do you offer ongoing instructional ass¡stance and support for teachers (e.9., use of content
experts and instructional coaches)?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional assistance and support for teachers are the district ELA Coach, ELD Teacher Coordinators,
and Special Education Program Support Teachers. They support site teachers by assisting in reading
instruction, observing, offering model lessons, and providing feedback on best practices, providing
professional development in writing, and ELD strategies. ln addition, weekly technology trainings and staff
professional development days are used to train in topics such as Edusoft, Aeries, benchmark tests/
analysis, and textbook adopiions in order to assist teachers in planning instruction.
4. How do you provide the opportun¡ty for teacher collaboration by grade level?
The teacher collaborates with lnyokern teachers at grade level meetings during which they review
benchmark assessments, analyze results, plan re-teaching and examine the progress of target students.
They also meet to collaborate in cross grade level teams three times a year. The teacher has attended
training to learn to analyze data and design intervention strategies.
5. How do you ensure that all teachers are NCLB compliant?
Teacher recruitment, hiring and evaluation focus on meeting NCLB criteria. As a result, our teacher is
100% NCLB compliant. District teachers who are not in compliance are supported with Title funding and
assisted w¡th indiv¡dual plans in order to attend staff development and take required courses or exams in
order to become NCLB highly qualified.
Opportunitv and Equal Education Access and Funding
6. What services are provided by the regular program to enable underperforming students to meet
standards?

3
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All students receive standards-based instruction at their appropriate grade level. ln classrooms, the teacher
provides additional access to the curriculum through small group instruction. During reading and ELD,
students are grouped by instructional level, assessed, and regrouped appropriately. The teacher is
encouraged to examine student work samples and meet at gradelevel and/or department level meetings to
ensure that students are master¡ng standards. She also determines student needs, adjusts instruction and
plans re-instruction accordingly. lntervention action plans are developed when appropriate. Interventions
are implemented by the classroom teacher in collaboration with the student's family.
7. What services are provided by categorical funds to enable underperforming students to meet
standards?
Categorical services focused on the underperforming student at this school include flex reading groups,
Title 1 intervention, paraprofessional support and individualized one on one instruction. The teacher works
with struggling students to set goals, check progress and celebrate successes. Categorical funds are used
to purchase a range of materials to support instruction. Translation services (Spanish) are provided as a
centralized service through state Economic lmpact funding (ElA).
Teachinq and Learnínq
8. How do you align curriculum, instruction and materials to content and performance standards?
All teachers use state adopted textbooks and supplementary materials, California content standards, grade
level expectations, the district pacing calendars and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate together
using data from the benchmark assessments, CST assessments, and teacher assessments to analyze
student performance and adjust instruction accordingly.
9. How do you adhere to the recommended instructional m¡nutes for reading/language arts and
mathemat¡cs?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.
10. Expla¡n your lesson-pacing schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4
(beginning ofthe year plus three trimester benchmark assessments) during the school year that assess
mastery of skills after they are taught. Additional re-instruction is provided to students not meeting their
targets. lnstruction is individualized to ensure that each student excels at the appropr¡ate level to attain
proficiency on grade level standards.
I l. What State Board of Education-adopted and standards-based instructional materials (including
intervention materials) do you use? Are there sufficient numbers of texts for each student?
Current adopted instructionaf materials for our site are included in a chart located at the back of this
document. Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks
for more detailed information.
12. How are students ass¡sted in trans¡tions from preschool, from elementary and from middle
school?
Transition within our K-12 unified district is considered an essential element. Kindergarten teachers work
with preschool teachers so that students are correctly placed in kindergarten. Preschool parents are invited
to visit the school with their children in the spring. Each year, kindergarten parents are invited to an
introductory meeting before school starts. Fifth grade teachers work with middle school teachers to ensure
that students are correctly placed in 6th grade. Counselors coordinate the transitions from elementary to
middle and middle to high school with provided assistance ranging from course selections and career
choices to personal transition difficulties. Parents are invited to attend an informational meeting which
addresses how to help their children in school, how to work with teachers, and volunteer activities. Students
are invited to the school for tours and exposure to the range of activities and opportunities available. The
high school has implemented the Link Crew program to target its freshman class and prov¡de further
support and guidance into high school.
lnvolvement
13. What d¡strict, commun¡ty, family and school resources are available to assist underachieving
students?
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District, community, family and school resources available to assist underachieving students
. District Nurse
. Resource Teachers: Special Education
. Translator
. Peer tutors
. lnstructional aide (full school day instructional aide to assist with multi-grade level

instruction)
. Parent and community volunteers
. School Attendance Rev¡ew Board (SARB)
. Family Resource Center
. Kern County Department of Dental Health

Our school communicates with parents through:
. School Compacts
. Parent informational meetings and visitations
. Back-To- School Nights/ Open Houses
. Parent Teacher Conferences
. School Site Council
. Title I Parent Meetings
. Weekly use of Teacher/Parent Communicator
. EdLine and school web pages

14. How do you involve parents, community representat¡ves, classroom teachers and other school
personnel in the planning, implementation, and evaluation of consolidated application programs?
Our School Site Council meets state requirements for parity and consists of (number):

I Principal
1 Classroom teachers
I Other staff
2 Parents and community members

At SSC meetings, we participate in the planning and approval ofthe school plan revision, budget,
monitoring and evaluation. Each year the SSC attends training and leadership participates in training to
learn how to analyze data, set goals and plan interventions. Parents are encouraged to participate in
governance activities. Parents are encouraged to part¡cipate in an annual survey that serves as an
evaluation of services.
15. All staff members receive tra¡n¡ng on newly adopted instructional materials. ln addition, at this
s¡te the follow¡ng have had 40 hou¡ intens¡ve training on State Board of Education adopted
instructional materials (i.e. AB 472 training).
Administrators receiving intensive training on State Board of Education adopted instructional materials= 0
Teachers receiving infensive training on State Board of Education adopted instructional materials= 0
All teachers receive training during the year of implementation of newly adopted curriculum.

Rand Elementary School 2009-'10



DATA ANALYSIS

KEY FINDINGS

Analyze the data provided using the questions below.

l. API - There is no API for Rand due to small number of students tested.
What does the data by subgroup and proficiency level show'?

What does the data by grade level show?

What causes this result?

What are the needs?

2. AYP - AYP results for Rand cannot be analyzed due to the small number of students tested.
What does the data by subgroup show in English Language Arts and Mathematics?

What causes this result?

What are the needs?

3. CELDT- English Language Learners - There are currently no English Language Learners at Rand.
What does the overall CELDT data, by grade level, show?

What does the CELDT data by skill arealgrade level show?

How will students scoring at the Beginning or Early lntermediate levels progress toward proficiency?

How will students scoring at the Early Advanced or Advanced levels meet reclassification criteria?

What are the needs by proficiency level, grade level and skill area?

4. GATE - There are no GATE students at Rand.
What do the API and AYP data show by proficiency level and grade level in Language Arts and
Mathematics?

What causes this result?

What are the needs?

5. Professional Development-
What are the strengths and needs of the site professional development?

The teacher at Rand has a strong background in presenting well developed standards based lessons which
result in a high percentage of students reaching proficient or advanced level on state testing. The area of
need is in early literacy which is being addressed in the teacher attending Comprehensive Early Literacy
Learning Training and in collaboration with other district primary teachers.

6. School Climate/ Safety Surveys and Other lnput - There was no school climate survey for the 2008-
09 school year as Rand did not qualify for Title I funding in 2008-09.

6
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

Estimated Costs
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS

A comprehensive and multi-level mon¡toring process will ass/.sf fhe scr?ool a nd the District in evaluating the ¡mplementation of the Singte Ptan for Student
Achìevement and ¡nform future practice. Requ¡red monitoring includes the following:

1 . The School Site Council (SSC) has the responsibility to mon¡tor the overall progress of the S¡nole P
2. The school and district wi pañ¡c¡pate collaboratively in monitoing, evaluating and repoñ¡ng results.
3. lnformation about and access to the Single Plan for Student Achievement w¡ll be prcvided to school staff, councils and comm¡ttees to ensure successfu/

implementat¡on and to assist in the ongo¡ng monitot¡ng and, when necessary, modificat¡on process.
4. Ongoing evaluation w¡ll take place based on monitoing results and añer sfafe assessrnent data analysis

Directions: Provide a description of how the school will monitor the Single Plan for Student Achievement.

Description of School Monitoring Process

The Monitoring Team oversees the monitoring/evaluation process.
The team assesses progress toward meeting goals by analyzing
data and determining completion of activities and quality of
implementation. ln addition, the team collects feedback from school
staff and SSC members. Monitoring results are reported to the
SSC.

Kinds of Data to Collect:
. Ongoing student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

. "Single Plan for Student Achievement" action items and other
evidence showing planned and actual results

Members of
Monitor¡ng Team
Renortino to SSC

Mrs. Cornell
Mrs. Mccuire

Process for
Reporting Results

1. The Monitoring
Team collects the
results of data and
activity analysis.

2. The team
assesses
implementation.

3. The results are
reported to the SSC

I rmellne
(Frequency)

Data and act¡vity analysis:
February, May and September
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SCHOOL SITE COUNCIL
Elementary

The council shall be constituted to ensure parity between (a) the principal, classroom teachers, and
other school personnel; and (b) parents or other community members selected by parents.
The presence of 51% of the council membership in attendance at the meeting will constitute a
quorum.
No decisions of the council shall be valid unless a quorum of the membership is present. Alternates
may be formally designated on this list but shall not vote unless serving in place of an absent member
in the same category.

1 . Terry Mccuire

2.

3.

(a)

1. V¡rg¡nia Cornell 1. Ruth Phill¡ps

Resource teacher, other ceft¡f¡cated staff, classif¡ed, othet
adm¡nistrative staff

(b)

2. Judy Dietrichson

Parent or guardian cannot be employed at the site

Rand Elementary School 2009-10
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Site Level ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish
a school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the
d¡strict shall constitute a majority of the committee.

Names of Members Principal
Classroo

m
Teacher

Parent or
Community

Member of EL
Student

Other School
Personnel

There are no English Language

Learners enrolled at Rand School.

Number of members of each category 1 1 2 1

(lf the members of a properly constituted Site ELAC voted to give over their governance to the SSC, please list
the names of those people who voted. Giving over governance needs to be re-voted every 2 years.)

The site level ELAC has voted to give governance to the SSC on this date: Not applicable

The name of the parent Site level ELAC representative to SSC is: Not applicable
(type name)

Rand Elementary School 2009-10
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SCHOOL SITE COUNCIL
RECOMMENDATIONS AND ASSURANCES

The Rand Elementary School Site Counc¡l recommends this plan and proposed expenditures to the Board for
approval and assures the Board of the follow¡ng:

1. The School S¡te Council ¡s correctly const¡tuted and was formed in accordance with board policy and
state law.

2. The School Site Gouncil reviewed ¡ts responsibilities under state law and board policies, including those
board pol¡cies relating to material changes in th¡s plan requiring board approval.

3. The School Site Council sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply.)

_ English Learner Advisory Committee

_ Advisory Committee for Special Education Programs

_ Gifted and Talented Education Program Advisory Committee

_ Other (lsf)

4. The School Site Council reviewed the content requirements for school plans of programs included in
this Srng/e Plan for Student Achievement and believes all such content requirements have been met,
including those found in board pol¡c¡es and in the LEA Plan.

5. This plan is based on a thorough analysis of student academ¡c performance. The actions proposed
herein form a sound, comprehensive, coordinated plan to reâch stated school goals to improve student
academ¡c performance.

5. This plan was adopted by the School Site Counc¡l at a public meeting on: November 15, 2009.

Attested:

Virginia L. Cornell

tMr
Charlene Dodson
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SCHOOL DATA

School Report - Growth API
2OOg Gro\,vth - Academic Peformance lndex (APl) Report

School: Rand Elementary
LEA; Sierra Sands Un¡fied
County: Kern
CDS Code: 15-737 42-6009971
SchoolType; Elementary

ln 2009, this school had fewer than 11 valid Standardized Test¡ng and Reporting (STAR) test scores. No reliable Academic

Performance lndex (APl) can be calculated with so few scores.

School Overview
?OO9 AdequateYe¡rly Progress (AYP) Report

Californio Departrnent of Educotion

Acodemic Accountobilily ond Awd¡ds Division

9/15/2009

Made AYP:
Met 5 of 5 AYP Cr¡ter¡a
Met AYP Cr¡ter¡a:
ParliciÞation Rate

Percent Proflcient

Yes

English-LanguageArts Mathematics
Yes Yes
Yes Yes

Yes

N/A

Met 2009 AYP Cr¡ter¡a

- Add¡t¡onal lnd¡cator for AYP
Graduation Rate

gBqUPg
Schoolwide
African American or Black (not of

Hispanic origin)

Amer¡can lndian or Alaska Native

Asian

F¡lþino
Hispanic or Lat¡no

Pacifìc Islander

White (not of Hispan¡c origin)

Socioeconom¡cally Disadvantaged

English Learners

Students w¡th D¡sabilities

Made AYP: Y
Met 5 of 5 AYP Cr¡ter¡a

Porficípotíon RoÌe

Part¡c¡pation Rate

English-Language Afs
Yes

Percent Prof¡cient
English-Language

Mathematics Arts Mathematics

Yes Yes Yes

95%

Enrollmenl
First

DaY of
Test¡no

Number
of

Students
Tested

Mêt Enrotlment Number
2009 First of
AYP Alternatìve Dav of Students

Rate Criteria Method Testino Tested

Met
2009
AYP Alternative

Rate Criteria MethodGROUPS

Rand Elementary School 2009-10
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Schoolw¡de EN

African Amer¡can or Black (not of
Hispanic origin) 0 0

Amer¡can lndian orAlaska Native 0 0

Asian 0 0

F¡lipino 0 0

Hispanic or Latino 0 0

Pacif¡c lslander 1 1 100

White (not of Hispanic orìgin) 3 3 100

Socioeconomically Disadvantaged 4 4 100

English Learners 0 0

Students with Disab¡l¡t¡es 0 0

0

0

0

0

0

I

4

0

0

Percent Proficient - Annual Meosuroble Objectives (A/lÂOsì

English-Lânguage Arts
Target 46.0 %

Yes

Number Percent Met
At or At or 2009

GROUPS

Schoolw¡de

African Amer¡can or Black (not
of Hispanic or¡gin)

American lndian orAlaska
Native

As¡an

Filipino

Hispanic or Latíno

Pacific lslander

Wh¡te (not of Hispanic or¡gin)

Soc¡oeconomically
Disadvantaged

Engl¡sh Learners

Studentswith Disab¡l¡ties

Above Above AYP Alternative
Proficìent Proficient Cr¡teria Method

EN

faßel 47 .5 o/o

Perc€nt Met
NumberAt At or 2009
orAbove Above AYP Alternative
Proficient Prof¡cientCriter¡a Method

Yes Cl

0-
0-
0-
0-
0-
1 100

3 100

4 100

0-
0--

0-
0-
0--
0-
1-

4-
0-
0-

Val¡d
Scores

4

Val¡d
Scores

4Yes Cl

0

0

0

0

1

4

0

0

2OO9 Apt Criter¡a for meet¡ng federal AYP: A m¡nimum "2009 Growth APl" score of 650 OR "2008-09 GroMh" of at least one po¡nt.

2009 Graduat¡on Rate Cr¡teria: A "Rate for 2009" of at least 83.1 OR "Change" (¡mprovement in the rate from the previous year) of at

Ieast o.'l OR "Average 2-Year Change" (¡mprovement in the average two-year ratÐ of at least 0.2-
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TITLE I SURVEY RESULTS
Rand was not a Title I site in 08-09 and did not conduct a Title 1 survey.

TITLE 1 PARENT COMPACT
RAND SCHOOL HOME-SCHOOL COMPACT

Each student should be helped to reach his/her highest potential for intellectual and social growth. To
achieve this, the home and school must work together by recognizing and agreeing upon the
responsibilities of each party in the learning process.

As a student, lwill:
1. Spend time at home completing homework, studying, and reading a grade-level appropriate

number of minutes daily.
2. Show respect for all people at the school by not using profanity, stealing, or vandalizing.
3. Come to class on time, prepared to work.
4. Complete all assignments to the best of my ability.
5. Respect the rights of others to learn without disruption.
6. Know and follow classroom and school rules.

Date Student Signature

As a teacher, lwill:
1. Communicate to parents/guardians the ways they can support student learning at home, and

discuss other matters and concerns relevant to their child.
2. Schedule parenVteacher conferences.
3. Provide opportunities for parents to volunteer, observe, or participate in class activities.
4. Provide a safe and positive atmosphere for learning.
5. Explain and model assignments in an appropriate way for my students.
6. Communicate to parents the importance of reading daily with their child.
7. Discuss with parents the meaning of this compact as it relates to student achievement.
8. Supply clear evaluations of student progress to students and parents.
9. Provide instruction according to district curriculum

Date Teacher Signature

As a parenUguardian, Iwill:
l. Monitor school attendance and provide positive use of out-of-school time.
2. Provide a regular time, place, and supervision for homework completion.
3. Attend parenVteacher conferences to discuss my child's progress.
4. Volunteer, participate, or observe in my child's class, if possible.
5. Read to and/or ensure that my child reads for a grade-level appropriate number of minutes

dailY.
6. Communicate the importance of education to my child.
7. Provide a caring environment for my child.
8. Notify teachers of concerns or problems that may affect school performance.
9. Ensure that my child comes to school with adequate rest, nutrition, and proper hygiene.

ParenUGuardian SignatureDate

Rand Elementary School 2009-10
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TITLE I PARENT INVOLVEMENT POLICY

Keys to Success
Rand's School, Familv. & Communitv lnvolvement Plan

Kev 1 Parentinq
o Parenting Classes

Kev 2 Communication
. Parent-Teacher-StudentCompact
. Teacher/Parent Communicator Folders
o School Website u¡rr¡rv.ssusd.orq
. Principal Open Door Policy
¡ Annual School Survey (Spring)
. Back-to-School Night & Open House
. Parent-TeacherConferences
o Mid-Trimester Progress Reports for all grade levels

Key 3 Volunteerinq
¡ Parent Volunteer Welcomed
. Community Volunteers Welcomed

Kev 4 Learninq at Home
. World Book on-line
o Textbook Online or CD connections for parents
. Book Fairs
r Referrals to community agencies as needed

Kev 5 Decision Makinq
. Rand School Site Council (SSC)
. Community Forum with SSUSD School Board Members

Kev 6 Collaboratinq with the Communitv
o Community wide events
. PeaceBuilding as a community
. Partners with community organizations

Rand Elementary School 2009-10
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

(ser¡es)
ELL K-5 Avenues Hampton Brown 2004

Mathematics K-5 Houqhton M¡fflin California Math Houghton 2009
(series) Mifflin

History/ Soc¡al K-5 Historv-Social Science for Scott Foresman 2006

K-5 Callfornra Scrence (series) Pearson/Scott 2008
Foresman

Music K-5 Califomia Spotlioht on Music Macmillan/Mccraw- 2OOg

Californ¡aStudies
Science

(series)
Art K-5 SRA Att Connect¡ons

Hitl
SRA,/McGraw- 2005

(g_erl_e_s) _ _ _ _ _.- _ _ _ _ _ _ _ _._ _.8!11
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L7



SITE BUDGËT ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2009-2010

The following state and federal categorical funds were allocated to this school through the Consolidated Application, Part
ll. Additional funds (listed under "Other") may be allocated to the school ¡n accordance with district policy.

Rand Elementary School

State Programs

Federal Programs

Total
Allocation

Central¡zed
Services

Site Budget

I ftte t: ìtcnootwtoe
Program
Prooram 3010

5,717 0 5,717

Title l: ARRA
Prooram 3011

1,772 603 't,'tzv

Any monies allocated to the site through the general fund are also cons¡dered to be part of the Single School Plan and
should be considered when planning a site's comprehensive program. Addltional resources allocated by the state of
California in 2006-2007 are ¡ncluded in this document ¡n on-goìng and addìtional goals. Centralized services are generally
not removed from site allocations for onelime resources-

The ultimate goal is to effectively utilize all available funding towards the attainment of the district goals and specifically
increasing student achievement. Site allocations include pr¡or year carryover from the site and centralized services, as
well as the current year entitlement. Anticipated indirect costs have already been removed from site allocations. NOTE-
Due to the extraordinary state budget circumstances, beginning in 2008-2009, all allocations and carryover are subject to
change to reflect 48825 block grant flexibility as well as potential state budgets and legislative action.

I Orat
Allocation

r,enlratlzeq
Services

s¡te Budget

School and Library
lmprovement Block grant
sLtBG 0500-7395

873 73 799

Era-scÊ 7090 266 0 266
GATE 0500-7140 41 5 36
AtvMustc lJtocK uranr
0500- 6760

29 0 29

Rand Elementary School 2009-10
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Sierra Sands Unified School District

SINGLE PLAN FOR STUDENT ACHIEVEMENT

RICHMOND SCHOOL

15-73742-6009328
CDS Code

e+s

ì

Date of this Plan: 12-14-09

The Sttg/e PIan for Student Achievenent is a plan of actions to raise the academic performance of all
students to the level of performance goals established under the California Academic Performance lndex.
California Education Code sections 41507 , 41572, and 64001 and the federal No Child Left Behind Act
(NCLB)- Adequate Yearly Progress (AYP) require each school to consolidate all school plans for programs
funded through the School and Library lmprovement Block Grant, the Pupil Retention Block Grant, the
Consolidated Application, and NCLB into the Srng/e PIan for Student Achievement.

Contact Person:

Position:

Telephone Number:

Address:

E-mail address:

Bev Estis

Principal

760446-2531

1206 Kearsarge, Ridgecrest, CA 93555

bestis@ssusd.org

The District Governing Board approved ihis School Plan on January 21, 2010
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SIERRA SANDS UNIFIED SCHOOL DISTRICT
DISTRICT MISSION AND GOALS

We, the members of the Board of Education of the Sierra Sands Unified School District, are committed to
providing the highest quality education to all K-12 students within a safe environment. We believe the
school shares with the family, church, and community the responsibil¡ty for developing Iife-long learners
who are responsible, productive citizens.

1. Provide an academic program aligned with the California State Standards that
supports all students with an equal opportunity for educational growth and creativity
while preparing them for a productive future.

2. Provide a variety of staff development opportunities and student programs, strategies,
and interventions that maximize the likelihood for student success.

3. Provide safe, drug-free, well maintained, culturally sensitive, and adequately equipped
schools to ensure a positive learning environment.

4. Oppoftunities for community input and involvement shall be emphasized through
communication of goals, activities, and accomplishments in order to enrich the
educational experience of all students.

L All students will reach high standards, at a minimum attaining proficiency or better in reading and
mathematics, by 2013-201 4.

2. All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

3. By 2005-2006, all students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-free, and conducive to
learning.

5. All students will graduate from high school.

RichmondSchool 2009-2010



Our vision is for Richmond School to be recognized as a safe place where all children can learn and where
learning is celebrated daily through attendance, attitude, and achievement.

Our mission is to provide a safe, orderly, and nurturing environment where students are expected to:
. develop responsibility and proper citizenship
. demonstrate respect for self and others
. acquire academic skills and the knowledge and self-motivation to learn
. apply critical thinking and express creativity.

These goals will be accomplished through:
o professionaldevelopment
o parenteducation/participation program
. cooperation and support from parents and community.

scHool vIsIoN, MIssIoN, GoALS

SCHOOL GOALS

S - Specific and clearly stated
M - Measurable and based on formative and/or summative data
A - Attainable and realistic
R - Related to student achievement and performance
T - Time bound

l) English Language Arts:
lncrease proficiency of all K-5 students in language arts
Meet AYP and API grovvth target
lncrease number of students in proficient and advanced levels
Star Early Literacy Test scaled score - Kindergarten-650, .1"t grade-800

2) Mathematics:
Increase proficiency of all K-5 students in mathematics
Meet AYP and API growth target
lncrease number of students in proficient and advanced levels

3) English Language Learners and EL Development:
lncrease proficiency in CELDT one level per year

4) GATE:
a) Provide increased academic rigor
b) Maintain advanced performance on STAR

5) Library
a) Provide a library program which supportsienhances acquisition of grade-level standards for all students

6) School Cl¡mate/ Safety
a) Provide a safe, orderly, positive learning environment
b) lmprove attendance, attitude, achievement

7) Parent lnvolvement
a) Enrich student education by supporting family, school, and community partnerships.

Richmond School 2009-2010



ANALYSIS OF CURRENT INSTRUCTIONAL PROGRAM

Standards. Assessment. and Accountabilitv
L How do you use state and local assessments and other data?

- To monitor student progress on curricular embedded assessments?
- To modify instruction?

School-wide results of state and district assessments in math and language arts (CST, CELDT, benchmarks)
are reviewed in late August to identify the school's focus. District pacing calendars in Language Arts and
Math, as well as the State Curriculum Frameworks and blueprint standards, are used as planning guides. Test
data is warehoused in Edusoft and data is available by school, teacher, student group, and student. This
information is used to identify students at risk and to plan instruction, including preteaching and/or re{eaching
strategies. Teachers also work in gradeJevel collaboration meetings to analyze student data, develop
curriculum, create action plans, and discuss, model, and observe best practices.
Teachers use benchmark results in Language Arts and Mathematics as well as classroom formative
assessments to monitor and modify instruction and plan interventions. Star Early Literacy, Star Reading, Star
Math, Corrective Reading, Rewards, phonemic awareness assessments are used at our site to evaluate
students and plan intervention groups.

Staffinq and Professional Development
2. How do you al¡gn your staff development to content standards, assessed student performance, and
profess¡onal needs?
Staff development is based on district initiatives and individual school and teacher needs. Student performance
data, teacher surveys, and principal observations help determine professional needs. The focus of Richmond
School's staff development has been predominantly in the area of English Language Arts, Mathematics,
English Language Development, academic vocabulary, and classroom management through trainings such as
CELL/ExLL, Step Up to Writing, Open Court, Houghton-Mifflin, and Boys Town.

3. How do you offer ongoing instructional assistance and support for teachers (e.g., use of content
experts and instruct¡onal coaches)?
The District provides BTSA coaches for new teachers. New teachers attend professional development
workshops taught by the BTSA Resource Teachers. The coaches work with teachers on the California
Standards for the Teaching Profession. Other content experts and instructional coaches who provide
instructional assistance and suppori for teachers are the district ELA Coach, ELD Teacher Coordinators,
Special Education Program Support Teachers, the site Project Teacher, and site curriculum and classroom
management experts. They support site teachers by offering model lessons, and providing feedback on best
practices, providing professional development in research-based instructional strategies, classroom and
classroom management, and student behavior interventions. ln addition, weekly technology trainings and siaff
professional development days are used to train on topics such as Edusoft, Aeries, benchmark tests/ analysis,
and textbook adoptions in order to assist teachers in planning instruction.

4. How do you provide the opportunity for teacher collaborat¡on by grade level?
Our teachers have gradeJevel meetings tw¡ce a month during which time they review benchmark
assessments, analyze results, plan re-teaching, and examine the progress of target students. They also meet
to collaborate in cross-grade-level teams. Teachers in selected grade levels have attended training to learn to
analyze data and design intervention strategies. Collaboration meetings allow counselor, speech teacher,
support instructional staff, special education teachers, and regular education teachers to share information in
all areas: assessment, curriculum, instruction, standards, special needs.

5. How do you ensure that all teachers are NCLB compliant?
Teacher recruitment, hiring, and evaluation focus on meeting NCLB criteria. As a result, 1OO% of our teachers
are NCLB compliant. District teachers who are not in compliance are supported with Title funding and assisted
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with individual plans in order to attend staff development and take required courses or exams in order to
become NCLB highly qualified.

Opportun¡tv and Equel Education Access and Fund¡nq
6. What services are provided by the regular program to enable underperform¡ng students to meet
standards?
All students receive standards-based instruction at their appropriate grade level. ln classrooms, teachers
provide additional access to the curriculum through small group instruction. During reading and ELD, students
are grouped by instructional level, assessed, and regrouped appropriately. Teachers are encouraged to
examine student work samples and meet at grade-level meetings to ensure that students are mastering
standards. They also determine student needs, adjust instruction, and plan re-instruction accordingly.
lntervention action plans are developed when appropriate. The Student Study Team process is used to identify
and monitor students at risk. lnterventions are agreed upon and implemented by ihe classroom teacher in
collaboration with the student's family.

7. What serv¡ces are prov¡ded by categorical funds to enable underperforming students to meet
standards?
Categorical services focused on the underperforming student at this school include flex reading groups,
Targeted Assistance Groups, Title 1 intervention, paraprofessional suppori, before school intervention.
Teachers work with struggling students to set goals, check progress and celebrate successes. Categorical
funds are used to purchase a range of materials for our library.
Translation services (Spanish) are provided as a centralized service through state Economic Impact funding
(ElA). This centralized service is presented to each SSC on a yearly basis for discussion and approval.
The project teacher is provided for struggling students to pre{each and/or re{each lessons in small groups.
lnstructional paraprofessionals provide small group support in reading, writing, and/or math. Counselors
provide support through social groups and Boys Town, Second Step, and Steps to Respect programs.

Teachinq and Learninq
8. How do you align curriculum, ¡nstruction and materials to content and performance standards?
All teachers use state adopted textbooks and supplementary materials, California content standards, grade-
Ievel expectations, the district pacing calendar, and blueprints to prepare for weekly lesson plans and guide
instruction in Language Arts, Math and ELD throughout the year. Grade level teams collaborate together using
data from the benchmark assessments, CST assessments, and teacher assessments to analyze student
performance and adjust instruction accordingly.

9. How do you adhere to the recommended instructional minutes for reading/language arts and
mathematics?
Our school follows the California Framework and Sierra Sands USD recommended instructional minutes.
Every teacher has a daily and yearly plan to ensure that students receive the appropriate amount of
instructional time for each subject to not only meet legal requirements but also meet the individual needs of
students.

10. Explain your lesson-pac¡ng schedule.
Teachers are guided to pace instruction according to the district pacing guides. Our school gives 4 (beginning
of the year plus three trimester benchmark assessments) during the school year that assess mastery of skills
after they are taught. Additional re-instruction is provided to students not meeting their targets. lnstruction is
individualized to ensure that each student excels at the appropriate level to attain proficiency on grade level
standards.

I l. What State Boa¡d of Education-adopted and standards-based instructional materials (including
intervention materials) do you use? Are there suff¡c¡ent numbers of texts for each student?

i
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Current adopted instructional materials for our site are included in a chart located at the back of this document.
Sufficient materials are available. Please refer to SARC/Curriculum and lnstruction/Textbooks for more
detailed information.

12. How are students assisted in transitions from preschool, from elementary, and from m¡ddle
school?
Transition within our K-12 unified district is considered an essential element. Kindergarten teachers work with
preschool teachers so that students are correctly placed in kindergarten. Preschool parents are invited to visit
the school with their children in the spring. Each year, kindergarten parents are invited to an introductory
meeting before school starts. Fifth-grade teachers work with middle school teachers to ensure that students
are correctly placed in 6th grade. Counselors coordinate the transitions from elementary to middle and middle
to high school with provided assistance ranging from course selections and career choices to personal
transition difficulties. Parents are invited to attend an informational meeting which addresses how to help their
children in school, how to work with teachers, and volunteer opportunities. Students are invited to the school
for tours and exposure to the range of activities and opportunities available. The high school has implemented
the Link Crew program to target its freshman class and provide further support and guidance into high school.

lnvolvement
13. What district, commun¡ty, family and school resources are available to assist underachieving
students?
District, community, family and school resources available to assist underachieving students:

. District Nurse

. Resource Teachers, Special Education Teachers, Title l/Projects Teacher

. Peer tutors, cross-age tuiors

. lnstructional aides: Accelerated Reader, computer, classroom

. Parent volunteers

. School Counselor

. Translator

. School Resource Officer

. School Attendance Review Board (SARB)

. Others: Family Resource Center, Optimists, PTA, PTO, community and parent volunteers for
Lunch Clubs, Career Lunch Program, and Activity Days

Our school communicates with parents through:
. School Compact
. Parent informational meetings and visitations
. Back-To- School Nights/ Open Houses
. Superintendent'sCouncil
. Parent Teacher Conferences
. Literacy Nights
. School Site Council/ELAC Meetings
. Title I Parent Meetings
. PTA
. School Newsletter
. Teacher Newsletters
. Edline and school web pages
. Automated phone system

14. How do you involve parents, community representat¡ves, classroom teachers and other school
personnel in the planning, implementat¡on, and evaluation of consol¡dated application programs?
Our School Site Council (SSC) meets state requirements for parity and consists of the following:

I Principal

-.__Q_ Classroom teachers
I Other staff

5
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5 Parents and community members
At SSC meetings, we participate in the planning and approval of the school plan revision, budget, monitoring,
and evaluation. Each year the SSC attends training and leadership participates in training to learn how to
analyze data, set goals, and plan interventions. Parents are encouraged to participate in governance activities
Parents are encouraged to participate in an annual survey that serves as an evaluation of services. An annual
Title I parent survey and evaluation is reviewed by the SSC. Kindergarten through fifih grade students
participate in the Principal's Focus Group throughout the year. ln add¡tion, second through fifth grade students
complete an annual survey.
15. All staff members rece¡ve training on newly adopted instructional mater¡als. In add¡tion, at this s¡te
the following have had a 40 hour intensive training on State Board of Education adopted instructional
mater¡als (i.e. AB 472 tra¡ning).
Administrators receiving intensive training on State Board of Education adopted instructional materials= 0
Teachers receiving Intensive training on State Board of Education adopted instructional materials= I
All teachers receive training during the year of implementation of newly adopted curriculum.
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DATA ANALYSIS
KEY FINDINGS

Data is analyzed by staff and parent leadership groups on many different levels. Federal and state
measurements of Adequate Yearly Progress (AYP) and Academic Performance lndex (APl) provide
information schoolwide, by student subgroups, and by gradelevels. State, district, and school level
assessments are used to provide grade-level and individual student information. Ongoing assessments
provide decision-making information concerning curriculum and instructional practices for individual students.

1, API

What do the data by subgroup and prof¡ciency level show?

. Richmond API increased 51 points to 824.

o Broken into numerically significant subgroups the white subgroup has increased 44 points from 802 to
846; socioeconomically disadvantaged group increased 52 points from 719to771; students with
disabilities increased 55 points from 658 to 713. Of note is the fact that both the socioeconomically
disadvantaged and students with disabilities groups increased more than the white group.

What do the data by grade level show?

. English Language Arts Proficiency Level - Each grade level increased the percent of students at or
above proficient'. 2nd - 65Vo (up 3%); 3'd' 65o/o (up 21o/o); 4h - goo/o (up 4o/o);sth - 59% (up 1 9%.)

. Mathematics Proficiency Level - Each grade level increased the percent of siudents at or above
proficient: second - 78o/o (up I %), third - 79o/o (up 15%), fourth - 93% (up 23o/o), fifth - 630/o (up 31%.)

What caused this result?

. Beginning of the year and trlmester benchmarks are used to guide instruction throughout the year.

. Grade-level focus on standards, direct instruction, timelinesipacing guides, and collaboration are all
contributing factors for student success.

. Targeted Ass¡stance Groups (TAG) and intervention programs using AR, AM, REWARDS, REWARDS
PLUS, REWARDS WRITING, Standards Plus, Math Facts in a Flash, FASST Math, Study lsland.

¡ Active participation by students; support of parents.

What are the needs?

California Standards Test - Identified areas of weaknesses by grade level

Language Arts

2nd reading comprehension, writing strategies, written conventions

3'd reading comprehension, llterary response, written conventions

4th writing strategies, written conventions

sth reading comprehens¡on, writing strategies, wr¡tten conventions

Math

2nd measurement and geometry

3'd math facts, measurement and geometry, algebra and functions

4th statistics and probability

sth measurement and geometry
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Science - Earth Science, Grade 4

2. AYP

What do the data by subgroup show in English Language Arts and Mathematics?

o Each year, Richmond has met the target for Adequate Yearly Progress which is set and measured at
the federal level.

. English Language Arts - Student subgroups which met the Annual Measurable Objectives (AMOs)
target of 46% were: Schoolwide (62.7o/o), white (65%), socioeconomic disadvantaged (51.8%), African
Amer¡can (73.3o/o), Hispanic (52.8o/o), and students with disab¡lities (42,9o/o). Students with disabilities
received'safe harbor.' The only subgroup not making ihe target in ELA is English Learners (38.5%).
With only l3 scores, this is not a statistically significant subgroup.

. Mathematics - With the target of 47.5To proficient or above for mathematics, subgroups proficient or
above were: Schoolwide (71.3o/o), white (74.6%), socioeconomic disadvantaged (65.4o/o), students with
disabilities (51.9yo), African Americans (73.3%), Hispanic (58.5%) and English Learners (61.5%)

. Peformance by Student Group: All scores increased for both English Language Arts and Math from
2008 to 2009.

What caused th¡s result?

. Beginning of the year and trimester benchmarks are used to guide instruction throughout the year.

. Grade-level focus on standards, direct instruction, timelines/pacing guides, and collaboration are all
contributing factors for student success.

. Targeted Assistance Groups (TAG), intervention programs - REWARDS, REWARDS PLUS,
REWARDS WRITING, Standards Plus, AM, AR, Math Facts in a Flash, FASST Math, Study lsland.

o Active participation by students; support of parents.

. Kindergarten and first grade are not included in the STAR testing results. Kindergarten scored above
the goal of 650 for the last three years on the Star Early Literacy test. First-grade scores for the past
three years 2007 - 2009 are 761, 782, 753.

What are the needs?

. Continued focus on grade-level standards, researched-based instructional strategies and programs,
support of technology in the curriculum.

. Collaboration time with emphasis on individual student needs, grade-level standards, curriculum and
instruction, and assessment results.

The AYP and API system tracks the school and student subgroups from one point in the year. Richmond staff
has developed a process to assess and track the progress of individual students and classes throughout the
school year. Teachers have identified what scores indicate meeting or exceeding grade level as well as what
constitutes'at risk'for ELA, specifically in phonemic awareness, decoding, fluency, and comprehension, and in
maih. Teachers are able to identify individual studenfs who are at risk of not meet¡ng grade-level expectations
and areas of the curriculum which may be weak throughout the class or grade level. Collaboration time is
prov¡ded for staff to review assessments and plan curriculum and instruction accordingly.

3. CELDT- English Language Learners
What do the overall CELDT data, by grade level, show?
. ln grades K-1, 85% of English Learners are Beginners or Early lntermediate. ln grade 2, 60% of

English Learners are lntermediate. ln grade 3,40Vo arc Beginners. ln grade 4,650/o arc Beginners.
The one fifth-grade EL student is lntermediate level.
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What do the CELDT data, by skill area/grade level, show?
. ln grades K-5, our CELDT data indicate a need for instruction to focus on English Language

Development standards for Beginners, Early lntermediate, and lntermediate levels.

How will students scoring at the Beginning or Early lntermediate levels progress toward
proficiency?
. Our teachers are providing leveled ELD instruction by integrating ELD and ELA standards. lnstruction

is delivered in a var¡ety of formais including small group instruction within the school day. Teachers
have been attending ongoing ELD training to support ELD instruction.

How w¡ll students scoring at the Early Advanced or Advanced levels meet reclassification criteria?
. Students who potentially could be reclassified have been identified; teachers are making a

conscientious effort to provide instruction to those students so they can meet all ofthe reclassification
criteria. Staff is reviewing EL criteria for special education students.

level and skill area
Grades B EI EA A
K 3 1 0 0

1 3 3 0 1

2 0 3 0 0

3 2 1 1 1 0
4 5 1 0
5 0 n

Total 't3 7 10 2 1

. Our data reflect that there is a need to focus on instructional needs of our Beginners, Early
lntermediates, and lntermediates in grades K-5. In grades 3-5, additional focus will be on students
who are potentials for reclassification. We use the ELA and ELD standards to drive insiruction based
upon the students' English Proficiency Level.

4. GATE
What do the API and AYP data show by proficiency level and grade level in Language Arts and
Mathematics?
. Students who are identified as GATE have continued to score advanced/advanced on the STAR

assessment.

What causes this result?
. These results demonstrate that student selection for the GATE program is valid. The academic

program provided for GATË students is rigorous and challenges students to succeed.

What are the needs?
o Continued opportun¡ties and challenges for students.

5, HIGH SCHOOL - N/A
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6. Professional Development

What are the strengths and needs of the s¡te profess¡onal development?
. Richmond staff members serve on the District Professional Development Comm¡ttee to give input on

the needs of the staff. The district provides a continuum of professional development act¡vit¡es to meet
the needs of the staff. lnservice is provided as new textbook adoptions are put into place. Support for
new teachers is provided through the BTSA mentoring program. Richmond teachers are participating
in Boys Town, CELL/EXLL, Open Court, SmartBoard, Step Up to Writing, Houghton-Mifflin math,
differentiated instruction, Autism, CPI, ADEPT, and technology.

. Staff has indicated continued interest in the following staff development: technology, Step Up to Writing
refresher, ADD/ADHD, behavior/classroom management.

7. School Climate/ Safety Surveys and Other lnput

What does the climate survey by teacher, parent, and student show?
Parents responding to the 2009 survey indicated:
o their child feels safe at school ( 97%)
. the school has high academic standards for all students ( 98%)
. the recognition programs (Super Stars, AR, AM awards, etc.) are motivating to students (95%)
. they feel fully informed about their child's academic progress (97%)
. the school offers parents opportunities for participation (98%)
. their child is getting a good education (98%)
Teacher response to the 2009 survey indicated
. academic and intervention programs provided tools necessary to help students meet grade-level

standards
. the variety of programs offered at Richmond provided students opportunities for success
o collaboration is vital in providing support for teachers and students
o they valued the support provided by the extra programs at Richmond
Students reported in the 2009 survey that
. positive recognition programs such as Super Stars, AR, and AM served as positive incentive
. connection to the school and staff was an important facet of student achievement

What are the needs?
. Parents, staff, and School Site Council have discussed additional opportunities for parents to volunteer

at school. Discipline data is available from Aeries and will be used to analyze school safety and climate.

RichmondSchool 2009-2010
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE
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C. Teaching and Lea¡ning

Actions to Reach Goals

1 High-quality direct instruct¡on, research based
programs will be offered for all students

2 lnterventions/differentiated instructional strategies and
supports that help students learn grade-level
standards will be matched to student needs

ó Before-school interventions will be offered for
who are at r¡sk, based on assessment data
G¡fted students w¡ll be provide with increased
academic rigor through differentiated instruction and
programs such as AR, AM, WordMasters,
REWARDS+ Standards Plus

|Jroposed
Expenditures

Type
(Personnel,

Suppl¡es,

D¡rect English language development (ELD)
instruction w¡ll be Drovided. reoardless of ELD status
A l¡brary program will be offered which includes
instruction/books/reference materials/technology that
supports/enhances acquisition of grade level
standards for all students

7. Programs/assemblies, and field tr¡ps to supplement
standards. will be scheduled es funds allow

D. Opportunity and Equal Access
Llrtferentiated ¡nstruct¡on will be provided for all
learners to make learning meaningful - but especially
to help Engl¡sh learners, gifted and talented students,
spec¡al education students, and those who have
behev¡orel ând social orohlems

rersonnet
Supplies

Estimatêd Costs

students

Tetsu nel
Equ¡pment
Supplies

S¡te
Cost

2. harly rntervent¡on and effect¡ve student support
strafeoies w¡ll he offared

3. lndiv¡dual¡zed educat¡onal programs will be aligned
with stâlê stãn.lâr.lç

Hersonnel
Supplies

Fund¡n9
Source

noted

4. Students wìll be supported through counseling

liupplres
Equipment

FI\

$20,000

D¡str¡ct
Centralized

Services

3010
7395

Person(s)
Responsible

supplres
Equipment

$2,000

éu tu
3011
7090

Fersonnet
Supplies
Equipment

ùð,UUU

T¡mel¡ne

JUIU
7090

ùuppIes
Travel

JUlU
7'140

Þouu

I eacners

$15,000

ùIan

Hersonnel
Suppl¡es
Equipment

ozõþ
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Act¡ons to Reach Goals

services locused on help¡ng student behavior
enhâncê âccess lô thê êaIrcâl¡ôñâl ôr.lcêss

E. School Climate/Safety
'1. A schoolwide discipline plan will be implemented:

Richmond Pledge, F¡ght Free Program, Boys Town
Social Skills/Classroom Manâoement

2. Assemblies, activ¡ties, programs to motivate/educate
rêêô.tñ¡l¡ôn nrô.rrârYl-S' 

'nâr 
Rfarc r¡rill ho cêhê.1' 

'lâ.1
3. Counseling services/programs will be offered,

including Steps to Respect, Second Step, and
Friendshiô C¡rcle

4 Student affiliation, engagement, and responsibility will
be encouraged through activit¡es such as an
atlendance program, goal setting activities, jobs, lunch
clubs, student newspaper, Winner's Circle, garden
club, Birthday Book Club, Career Luncheon Program
and field trip, Student Council, Cub Club, and cross-
ã.têlnêêr t' 

'fôr¡n.!

|-roposeq
Expend¡tures

Type
(Personne¡,

Supplies,
eou¡o-- lrãvel-l

Site Safety Plan - Clean/safe facilities will be
enhanced through projects such as benches,
êâr.lan fan.,iñ^ ^¡ ¡ê.t lt\l Aññâv\

F. Parent, Student and Gommun¡ty lnvolvement
1. Student educat¡on w¡ll be enr¡ched by support¡ng

family, school, community partnerships through the
following opportunities:
Parenting

Parenting classes
Communicating

Parent teacher conferences
(including student Ied conferences), lEPs
Translation/interpreting services
ôriêñtâtiôn. f^ fâ.¡lirâfa frâñe¡fi¡.lnc /nrâ r^ K.l^

Estimated Costs

supplres
Equ¡pment

S¡te
Cosf

supplres
Equ¡pment

Funding
Source

Fersonnet
Supplies

ùo,uuu

JUlU

D¡str¡ct
Central¡zed

Seù¡ces

ùupples
Equipment

Person(s)
Respons¡ble

lc!uuu

cu tu
3011
7393

Reading

f t\

óu tu
7393

Timel¡ne

Þ5,UUU

ùuppnes
Equipment

b
9
0-

óU]U
7393

ùIATI

Hersonnet
Supplies
Equipment
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o m¡ddle school)

rm Social
Christmas Program
/Science Fair

le
ches

tudy lsland

sory Committees
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m and Field Tr¡p

grade to grade level, 5'" to m¡ddle
Newsletter, Edline
Parent activities

Family Nights, lce Cream Socia
Back{o-School Night, Christmz
Open House/Art ShodScience

Volunteering
Classroom and schoolwide
Lunch Clubs, Career Lunches

Learning at Home
Homework assistance, Study lslat

Dec¡sion Making
District lnstructional Advisory Con
PTA, School Site Council
Superintendent's Council

Collaborating with Community
Lunch Club, Garden Club
Career Luncheon Program and Fi
Opt¡mists RIF
Kiwanis Walk-a-Thon
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MONITORING AND EVALUATING THE EFFECTIVENESS OF THE PLANNED IMPROVEMENTS

A comprchensive and multi-level monitor¡ng process w¡;// assr.sf fhe sch ool and the District in evaluat¡ng the implementation of the Singte Plan for Student
Achievement and ìnform future pract¡ce. Requ¡red mon¡toring includes the following:

1 . The School S¡te Council (SSC) has the responsibilv to monitor the overall progress of the Sinqle Plan for Student Achievement.
2. The school and distr¡ct will part¡cipate collaboratively ¡n monitoing, evaluating and reporting results.
3. lnformation about and access to the S¡ngle Plan for Student Achievement will be prcvided to school staff, counc¡ls, and comm¡ttees to ensure successfu/

¡mplementation and fo ass,sf ln the ongoing mon¡tor¡ng and, when necessary, modificat¡on process.
4. Ongoing evaluation will take place based on mon¡toring results and añer sfafe assessment data analysis.

Directions: Prov¡de a description of how the school will mon¡tor the S¡ngle Plan for Student Achievement.

Description of School Monitoring Process

The Monitoring Team oversees the monìtoring/evaluation process.
The team assesses progress toward meeting goals by analyzing
data and determining completion of activities and qual¡ty of
¡mplementation. ln addition, the team collects feedback from school
staff and SSC members. Monitoring results are reported to the
SSC,

Kinds of Data to Collect:
. Ongoing student assessment data: benchmark assessments,

CST tests & ELD assessments, classroom assessments and
report-card grades

. lnput from staff, parents, SSC, students

. "Single Plan for Student Achievement" action items and other
evidence showing planned and actuaì results

Memþers or
Monitoring Team
Reþortino to SSC

Pr¡ncipal
Project Teacher

Process for
Report¡ng Results

1. The Monitoring
Team collects the
results of data and
activity analys¡s.

2. The team

implementation.

3. The results are
reported to the SSC

Data and activity analysis:
September, November, February
and May

I rmel¡ne
(Frequency)

Richmond School 2009-2010
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SCHOOL SITE COUNCIL
Richmond Elementary School

The council shall be constituted to ensure parity between (a) the principal, classroom teachers, and other
school personnel; and (b) parents or other community members selected by parents.
The presence of 51% of the council membership in attendance at the meeting will constitute a quorum.
No decisions of the council shall be valid unless a quorum of the membership is present. Alternates may be
formally designated on this list but shall not vote unless serving in place of an absent member in the same
category.

L Jeri Peterson

2. Sarah Eyre

3. Mary Howard

(a)

1 . Bev Estis 1. Denise Moliterno Ford

Resource teacher, other ceñ¡f¡cated staff, classif¡ed, other
adm¡n¡strat¡ve staff

(b)

2. Befty Mintz Jones

3. Jose Vasquez

4. Tiffany Eby

5. Mark McKinney

Parent or gua¡d¡an cannot be employed at the s¡te
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S¡te Level ELAC MEMBERSHIP

Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish
a school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the
district shall const¡tute a majority of the committee.

Names of Members Pr¡ncipal
Classroom
Teacher

HarenI or
Community

Member of EL
Student

Other School
Personnel

Maria Bombela x

Anton¡o Agu¡rre x

Edward Polack x
Raymond Vanzant X

Zaida Armstrong x

Siang Duong X

Jose Vasquez x
Susan Wood X X

Ajab Dhar X

Tamami Pecore X

Bev Est¡s X

Denise Moliterno Ford X

Jeri Peterson X

Sarah Eyre X

Mary Howard X

Number of members of each category 1 4 10 1

(lf the members of a properly constituted Site ELAC voted to give over their governance to the SSC, please list
the names of those people who voted. Giving over governance needs to be re-voted every 2 years.)

Parents of EL students voted on the issue of provlding one council, the School Site Council, as the overseeing
school advisory body at Richmond School. This council would be the advisory group for the English Learner
program.
The site level ELAC has voted to give governance to the SSC on this date: September 30, 2009.
This decision will be revisited in September, 201 I .

The name of the parent Site level ELAC representative to SSC is: Jose Vasouez

t7



SCHOOL SITE COUNCIL
RECOMMENDATIONS AND ASSURANCES

The Richmond School Site Councll recommends this plan and proposed expenditures to the Board for
approval and assures the Board of the following:

1. The School Site Counc¡l is correctly constituted and was formed in accordance with board policy and
state law.

2. The School Site Council reviewed its responsibilities under state law and board policies, including those
board policies relating to material changes in this plan requ¡r¡ng board approval.

3. The School Site Council sought and considered all recommendations from the following groups or
comm¡ttees before adopting this plan (Check those that apply.)

X English Learner Advisory Comm¡ttee - Parents of English Learner
students voted to have the SSC oversee the Single Plan for Student
Achievement

_ Advisory Committee for Special Education Programs

_ Gifted and Talented Education Program Advisory Committee

X Other (list) Richmond Staff

4. The School Site Council reviewed ihe content requirements for school plans of programs included in
Ihis Single PIan for Student Achievement and believes all such content requirements have been met,
including those found in board policies and ¡n the LEA Plan.

5. This plan is based on a thorough analysis of student academic performance. The actions proposed
herein form a sound, comprehensive, coordinated plan to reach stated school goals io ¡mprove student
academic performance.

6. This plan was adopted by the School Site Council at a public meeting on: 12-14-09

Attested:

Mark McKinnev

12 14-09
Date

'12-14-09
Date

Typed name of school principal Sígnature of school principal

Typed name of SSC chairperson



SGHOOL DATA

School Report - API Growth and Targets Met
2009 Growth - Academìc Performance Index (APl) Report

School: Richmond Elementary
LEA: Sierra Sands Unified
County: Kern
CDSCode: 15-73742-6009328
SchoolType: Elementary
Direct Funded Charter School: No

Number of
Students

¡ncluded ¡n the
zõõõGãffiTÞr 200e

Growth 2008 Base

2008-09
Growth
Ta¡get 2008-09 Growth

Both
Schoolwide

All and
Schoolwlde Subgroups Subgroups

S¡milar Schools

Subgroups

773 5

t M"di""ArT---l

15

3

6

4

54

2009 2008
GroMh Base

786 770

Number of Numer¡callv
Students S¡qnificant

lncluded ¡n in Both 2009
2999¿Pl Ycels Gre!4!

2008-09 2008-
Grolvth 09

Met
Suboroup

Growth
Iqlgcj

Afr¡can American (not of H¡spanic or¡gin)

Amer¡can lnd¡an or Alaska Native

Asian

Filipino

Hispanic or Latino

Pacific lslander

Whitê (not of Hispanic or¡gin)

Socioeconom¡cally Disadvantaged

English Learners

Students w¡th Disabil¡ties

No

No

No

No

No 769

8No
180 Yes 846 802 A 44 Yes

140 Yes 771 719 5 52 Yes

13 No

78 Yes 713 658 7 55 Yes

Click on the column header to view notes.
ln order to meet federal requirements of No Ch¡ld Left Behind, a 2009 Growth API ¡s posted even if a school or LEA had no 2008 Base
API or ¡f a school had sign¡f¡cant population changes from 2008 to 2009. However, the presentation of growth targets and actual groMh
would not be appropr¡ate and, therefore, are omitted.
"4" means the school or subgroups scored at or âbove the statewìde performance target of 800 ¡n 2008.
Ta¡gets Met - ln the "Met Growlh Target" columns, the gro\¡vth targets reflecl state accountabil¡ty requirements and do not match the
federalAdequate Yearly Progress (AYP) requirements. The AYP requ¡rementfor the API is a 2009 Grovrth API of650 or a one-point
increase from 2008 Base API to 2009 Grolvth API for a school or LEA.

Made AYP:
Met 22 of 22 AYP Cr¡teria

Met AYP Criter¡a:
Part¡c¡pation Rate

yes

Engl¡sh-LanguageArts Mathematics
Yes Yes
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Percent Proflcient
Academic Performance Index lAPl)
- Add¡t¡onal lndicator for AYP
Graduation Rate

GROUPS
Schoolwide

African American or Black (not of Hispanic or¡gin)

Amer¡can lndian or Alaska Nat¡ve

Asian

Fil¡pino

Hispanic or Lat¡no

Pac¡f¡c lslander
White (not of Hispanic origin)

Socioeconom¡cally Disadvantaged

English Learners

Students w¡th Disâbil¡ties

Part¡cipation Rate

Engl¡sh-Language Arts Mathematìcs

Yes Yes

Yes Yes

Yes Yes
Yes Yes

Yes Yes

Percenl Proficient
English-

LanguageArts Mathematics

Yes Yes

Yes

Yes

Mef 2009 AYP Cr¡fer¡e

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Made AYP:
Met 22 of 22 AYP Criteria

Participation Rate

GROUPS

Schoolìvide
African American or Black (not of

H¡spanic orig¡n)

American Indian or Alaska Native

Asian

F¡lip¡no

Hispanic or Latino

Pacifìc ls¡ander

White (not of H¡span¡c or¡gin)

Soc¡oeconomically D¡sadvantaged

Engl¡sh Learners

Students w¡th D¡sabilities

Engìish-Langriage Arts
Târqet 95%

Enrollment Number Met
First of 2009

Dav of Students AYP Alternative
Test¡no Tested Rate Cr¡ter¡a Method

292 292 loo Yes

Malhematics
Target 95%

Enrollment Number Met
First of 2009

Dav of Students AYP Alternat¡ve
Test¡no Tested Rate Criteria Method

292 289 99 Yes

3

I
6

56

'10

191

148

l5

81

3

6

56

10

191

148

15

81

'16 100

3 100

I 100

6 100

56 100 Yes ER

'10 100

'191 100 Yes

148 100 Yes

15 100

8'1 100 Yes ER

16 100

3 100

8 100

6 r00

56 100 Yes ËR

10 100

188 98 Yes

145 98 Yes

15 100

81 100 Yes ER
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Number Percent Met
At or At or 2009
Above Above AYP Alternative

ProficientProflcient Cr¡teria Method

17O 62.7 Yes

28 52.a Yes

117 65.0 Yes

72 51.8 Yes

5 38.5

33 42.9 Yes SH

Mathemâtìcs
Ta.gel 47 .5 a/o

Number Percent ltilet
At or At or 2009

Valid Above Above AYP Alternat¡ve
ScoresProflcientProficient Criteria lrethod

264 1S1 71.3 Yes

GROUPS

Schoolwide
Afr¡can American or Black (not

of H¡spanic origin)

American lndian or Alaska
Native

Asian

Filipino

H¡spanic or Lat¡no

Pacific lslander

White (not of Hispan¡c origin)

Socioeconom¡cally
Disadvantaged

English Learners

Students with D¡sabilities

Valid
Scores

271

15

4

53

I
180

139

l3
77

'15

3

6

4

I
177

136

't3

77

11

31 58.5 Yes

132 74.6 Yes

89 65.4 Yes

I 61.5

40 51.9 Yes

2009 API Cr¡teria for meet¡ng federal AYP: A m¡nimum "2009 Growth APl" score of 650 OR '2008-09 Grolvth" of at least one point

Rate for 2008. Rate for 2009.

u11

2009 Graduat¡on Rate Criteria: A "Rate for 2009" of at least 83.1 OR "Change" (¡mprovement in the rate from the previous year) of at
least 0.'1 OR "Average 2-Year Change" (¡mprovement ¡n the average two-year rate) of at least 0.2.
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TITLE 1 SURVEY RESULTS
SIERRA SANDS UNIFIED SCHOOL DISTRICT

RICHMOND SCHOOL
PARENT SURVEY 2OO3-2OO9

Numberofsurveys 62 13O 57 tl4 L82 t24
Percent of parents who agree or strongly agree:

03-04 04-05 05-06 06-07 07-08 08-09
SCHOoL,GULTURE..
Parents are greeted warmly and
courteouslv when thev visit the school.

93o/o 93o/o 90o/o 89o/o 88o/o 95o/o

Parents are encouraged to participate in
their childt education.

87o/o 97o/o 94o/o 97o/o 9lo/o 9to/o

Mv child feels safe at this school. 860/o 95o/o 960/o 87o/o 94o/o 97o/o
The student disc¡pline is appropriate in
this school.

84o/o 860/o 82o/o 82o/o 84o/o 9Oo/o

Positive behavior is acknowledged
freouentlv.

93o/o 89o/o 87o/o 9Io/o 93o/o 960/o

The program of Super Stars, Student of
the Month, attendance awards, AR and
AM recognition is motivating to
students.

Not a
?

89o/o 93o/o 94o/o 960/o 95o/o

My child has oppoftunities to develop
respect, responsibility, and problem
solvino skills.

94o/o 93o/o 95o/o 960/o 95o/o 9Bo/o

My child and I find that the school is
well ma¡ntained and a pleasant place in
which to spend time.

92o/o 95o/o 94o/o 9Bo/o 97o/o 97o/o

There is a tone of high standards,
positive messages/ and high
expectations of evervone at this school

88o/o 90o/o 9Lo/o 97o/o 93o/o 97 o/o

:H OM E/SGFIOO LrcOM lll tl NICA-ï-ION,
Parents know who to go to when they
have concerns or questions,

84o/o 93o/o 94o/o 960/o 90o/o 92o/o

The school has a handbook that is given
to all parents at the beginning of the
vear or uDon reouest.

860/o 95o/o 92o/o 94o/o 97o/o 97o/o

The school newsletter provides valuable
information to pa rents.

92o/o 960/o 97o/o 960/o 95o/o 960/o

Materials are provided to parents in a
lanouaoe thev can understand.

860/o 93o/o 94o/o 960/o 94o/o 9to/o

Someone is available in the school office
who speaks the language of the
parents.

64o/o 83o/o 77o/o 83o/o 82o/o 97o/o

Teachers communicate often with
parents.

89o/o 90o/o 90o/o 90o/o BBo/o 93o/o

Ì
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RICHMOND SCHOOL
PARENT SURVE continued

03-04 04-05 05-06 06-07 07-0[ 09-1

This is a school with high academic standards
for all students.

94o/o 89o/o 92o/o 9Lo/o 92o/o 98o/o

I know the standards my child must meet. 94o/o 95o/o 97o/o 960/o 95o/o 95o/o
I understand clearly how my child's work will
be qraded.

80% 89o/o 89o/o 89o/o 92o/o 95o/o

Parents are fully informed about their child's
academic progress through progress reports
or conferences.

93o/o 92o/o 97o/o 95o/o 94o/o 97o/o

INciiAND,LEARN,ING
All students have equal opportunity to learn at
this school.

87o/o 88o/o 9Oo/o 9Oo/o 92o/o 92o/o

Mv child is makino oood Drooress in reâdino. 87o/o 93o/o 94o/o 960/o 92o/o 97o/"
Mv child is makino qood Drooress in writinq. 860/o 89o/o 92o/o 960/o 94o/o 94o/o
Mv child is makino oood Drooress in math. 89o/o 93o/o 93o/o 960/o 92o/o 92o/o

Mv child has reqularly assiqned homework. 95o/o 95o/o 94o/o 97o/o 960/o 960/o
Mv child is oettino a oood education. 88o/o 94o/o 960/o 97o/o 95o/o 9Bo/o
.P ,GOM.M UNIÍYJNVOLVEM E N tr.. :

Parents are invited and encouraoed to:
o Visit the school 9lo/o 9Oo/o 88o/o 95o/o 9Qo/o 93o/o
. Welcome in the classrooms 860/o 87o/o 7 9o/o 88o/o 83o/o 80o/o
. Assist in class as a volunteer or aide. B5o/o B60/o 760/o 85o/o 79o/o 87o/o
. Attend school functions such as

pa rent/teacher conferences, fa m ily
niohts or other soecial school events

92o/o 97 o/o 97o/o 97o/o 93o/o 98o/o

. Serve on important committees. 83o/o 87o/o 85o/o 85o/o 88o/o 93o/o
Activities for parents are scheduled at times
and Dlaces that are convenient for Darents.

BOo/o B4o/o 9Oo/o 93o/o 87o/o B5o/o

Meetings are conducted in a language that the
parents understand.

9Oo/o 9Io/o 85o/o 89o/o 90o/o 83o/o

Richmond Family Nights: Ice Cream Social,
Back-to-School, Family Craft-Movie-Museum-
Library Nights, Famous Americans, Christmas
Program, Open House/Science Fair/Art Show
offered Darents oDDodunities for oarticipation.

Not
A
?

Not
A
?

9Oo/o 97 o/o 97o/o 98o/o

What other Family Nights or Parent Information Nights would you like Richmond staff to offer?
What do you like about this school?
What specific activities, events, and/or programs do you and your child believe have been most
beneficial this year?
What would you like to see at the school?
Please feel free to further comment on any item listed above or not asked.
If you are interested in volunteering or becoming more involved in school events, please tell us
how to contact you !

Name: Phone
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TITLE 1 PARENT COMPACT
We, the school community of Richmond School, believe that allsfudenfs should parficipate ¡n an
academically focused curriculum, which is challenging and enables all students to achieve- That
curriculum is dependent upon maintaining a safe school envÌronment and c/assrooms conducive to
Iearning, which can only be achieved through the total cooperation of the student and a positive,
supportive relationship between the home and the school.

The puryose of this agreement is to establish such a relationship.

STUDENT RESPONSIBILITIES
1. Come to school every day, on time, with the necessary books, materials, and attitude to learn.

Strive for 'bell-to-bell' attendance for 180 days.
2. Do your best work at all times.
3. Complete all class work and homework.
4. Read or be read to a grade appropriate number of minutes per day, four or more days per

week.
5. Show respect and cooperation with all adults at school.
6. Know and follow school and classroom rules.
7. Respect and protect the rights of others to study and learn.
PARENT RESPONSIBILITlES
1. Assure daily, on-time attendance of your child. Strive for'bell-to-bell' attendance 180 days.
2. Communicate to your ch¡ld the importance of education.
3. Monitor completion of homework.
4. Ensure your child reads or is read to a grade appropriate number of minutes per day, four or

more days per week.
5. Support district and classroom rules of acceptable behavior.
6. Read and respond to all school communication in a timely manner.
7. Work with the school to support your child's learning to ensure his/her success
SCHOOL RESPONSIBILITIES
1. Provide high-quality curriculum and instruction that will enhance each student's ability to

succeed on grade level standards.
2. Provide an educational environment that is safe, orderly, and challenging.
3. Make meaningful assignments designed to further the educational goals of the program.
4. Meet individual needs by utilizing a variety of teaching strategies and interventions.
5. Work with parents to ensure their child's best possible education.
6. Maintain regular, ongoing communication with the home.
7. Provide opportunities for parents to volunteer, observe, and participate in classroom and

school activities.
8. Provide a process for ongoing planning, review, and improvement of school activities and

programs.
9. Provide appropriate inservice and training for school staff and parents.

The school developed the school-parent compact with Title I parent input through the cooperation of
parent organizations, PïA and SSC, and through input gained in the parent survey. A copy of the
compact is in the Richmond Parent lnformation Handbook and Discipline Policy, which is made
available to parents at the first of every school year or upon enrollment at Richmond.
Please discuss this compact with your child, sign, and return to school.

Student signature date Parent signature School signature
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TITLE 1 PARENT INVOLVEMENT POLICY

Richmond School has developed a written Title I parental involvement policy with input from Title I

parents. Richmond is a schoolwide Title I school, so all parents are Title I parents. The policy is
reviewed and revised annually with Richmond staff and two parent groups: PTA and School Site
Council. lnformation gathered from the annual parent survey is also used in updating the policy. The
policy is distributed to parents as a part of the Richmond lnformation Handbook and Discipline Policy
at the beginning of the year or upon student enrollment during the school year. Richmond School's
policy describes the means for carrying out the following Title I parental involvement requirements.
[Title I Parental Involvement, 20 USC 6318(a)-(f)]

INVOLVEMENT OF PARENTS IN THE TITLE I PROGRAM
Richmond School does the following:

1. Convenes an annual meet¡ng to inform parents of Title I requ¡rements and their rights to be
involved in the Title I program
o letter generated by district projects office, distributed to all parents outlining parent rights
. Title I informational meeting held in conjunction with Backto-School night

2. Offers a flexible number of meetings
. additional meetings will be held before and after school hours to accommodate parent

schedules
3. Involves parents of Title I students in an organized, ongoing, and timely way, in the planning,

review, and improvement of its Title I programs and the Title I parental involvement policy
¡ SSC reviews and updates the Single Plan for Student Achievement annually
. SSC and PTA annually review and update the school handbook and parent involvement

policy
. annual Title I survey provides parent input

4. Provides parents of Title I students with timely information about Title I programs
. programs described at initial ïitle I meeting
. programs listed in Richmond Parent lnformation Handbook and Discipline Policy
. current programs highlighted in monthly parent newsletter and weekly posting on website
. individual notification when students qualifu for targeted assistance or intervention groups

5. Provides parents of Title I students with an explanation of the curriculum, assessments, and
proficiency levels students are expected to meet
. grade-level standards provided for parents online
. assessment information sent home at the conclusion of STAR testing and end of each

trimester
. parenVteacher conferences held fall/spring, and at the request of parent or teacher

6. Provides parents of Title I students, if requested, with opportunities for regular meetings to
participate in decisions relating to the education of their children
. School Site Council
o PTA
. monthly Family Nights
. parenting classes
r parent/teacherconferences
o IEP meetings
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BUILDING CAPACITY FOR INVOLVEMENT
Richmond School engages Title I parents in meaningful interactions with the school. lt supports a
partnership among staff, parents, and the community to improve student academic achievement. To
help reach these goals, the school does the following:

1. Assists Title I parents in understanding academic content standards, assessments, and how to
monitor and improve the achievement of their children.
. ParenVteacherconferences
e Back{o-School Night
. Family Nights
o Weekly newsletters and reports sent by teachers to parents

2. Provides materials and training to help Title I parents work with their children to improve their
children's achievement.
o Family Nights
. Publications- Home & School Connection, Reading Connection, Early Years, Nutrition

Nuggets
o Parenting Classes
. ParenVteacherconferences

3. Educates staff, with the assistance of Title I parents, in the value of parent contributions and
how to work with parents as equal partners.
r PrincipalÆitle I teacher phone call/teacher conference
. SSC, PTA, parent survey

4. Coordinates and integrates the ïitle I parental involvement program with other programs and
conducts other activities, such as parent resource centers, that encourage and support parents
in more fully participating in the education of their children.
. All programs aligned in Single Plan for Student Achievement
. Family Nights

5. Distributes to Title I parents information related to school and parent programs, meetings, and
other activities in a form and language that the parents understand.
o School forms, report cards - available in Spanish
o Most documents from district office available in Spanish
. Weekly newsletter - translated if needed

6. Provides support for parental involvement activities requested by Title I parents.
. Review annual surveys, work with PTA & SSC to provide activities requested by parents

ACCESSIBILITY
Richmond School provides opportunities for all ïitle I parents to participate, including parents with
limited English proficiency, parents with disabilities, and parents of migrant students. This includes
providing information and school reports in a form and language parents understand.

. Translators are made available for lEPs, parenfteacher conferences and other meetings, if
necessary

. KRC or case workers attend meetings with adult clients to assist in meetings
o Meetings are arranged off base for parents without base access

PARENT TNFORMATION AND RESOURCE CENTERS (PTRCS)
PIRCs are funded by the US Department of Education. They provide both local and statewide
services. California has two PIRCs: PlRC1, Project lnspire at the California Association of Bilingual
Education, Covina, CA and PRlC2, Cal-PIRC at Cambridge Academies, Modesto, CA.
http ://wrivw. nationalpirc. orq/d irectorv/CA-7. htm
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INSTRUCTIONAL MATERIALS

ELEMENTARY SCHOOL

(selesJ
ELL K-5 Avenues Hampton Brown 2004

Mathematics K-5 Houqhton Mifflin Californ¡a Math Houghton 2009
(series) Mitflin

History/ Social K-5 HistoN-Social Sc¡ence for Scott Foresman 2006
Studies California
Science K-5 Californ¡a Science (selies) Pearson/Scott 2008

Foresman
Music K-5 Californ¡a Spotliqht on Mus¡c Macmillan/McGraw- 2008

(series)
Art K-5 SRA Att Connect¡ons

Hi
SRA/McGraw- 2005
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SITE BUDGET ALLOCATIONS
CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

2009_2010

The following state and federal categorical funds were allocated to this school through the Consolidated Application, Part
ll. Additional funds (listed under "Other") may be allocated to the school in accordance with district policy.

Richmond Elementary School

State Programs

Total
Àll¿r¡¡+ian

Central¡zed Site Budget

School and Library lmprovement
Block orant SLIBG 0500-7395

35,111 5,082 30,029

GATE 0500-7140 1.207 413 794
ELAP 5286 538 0 538
E|A-SCE 7090 41.199 16.553 24.646
Art/Music Block Grant 0500-
ATAN 2,406 0 2,406

Federal Programs

I Orat
Allocat¡on

uentra zeq
Serv¡ces

s¡te Eudget

T¡tle l: Schoolwide Program
3010 186,403 19,483 r66,920

T¡tle I: ARRA
Þ"ôdrâm ?n4 4

48,912 17,025 31,887

Any monies allocated to the site through the general fund are also cônsidered to be part of the Single School
Plan and should be considered when planning a site's comprehensive program. Additional resources allocated
by the state of California in 2QQ6-2007 are included in this document in on-going and additional goals.
Centralized services are generally not removed from site allocations for one-time resources.

The ultimate goal is to effectively utilize all available funding towards the attainment of the district goals and
specifically increasing student achievement. Site allocations include prior year carryover from the site and
centralized services, as well as the current year entitlement. Anticipated indirect costs have already been
removed from site allocations. NOTE-Due to the efraordinary state budget clrcumstances, beginning in 2008-
2009, all allocations and carryover are subject to change to reflect 48825 block grant flexibility as well as
potential state budgets and legislative action.
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