








































Response to Performance Gaps
Suspension Rates:

• Increase social-emotional support through counseling services.  
• Identify and develop systematic alternatives to suspension including professional 

development for administrators.  
• Partner with Kern County Superintendent of Schools in the Continuous Improvement 

Process (CIP) to identify a Problem of Practice and Root Causes contributing to the 
problem, and develop an action plan to address the most significant Root Causes.

Academic Indicators:

• Provide professional development to improve "first" instruction.
• Provide within the school day and outside the school day academic interventions.
• Partner with Kern County Superintendent of Schools in the Continuous Improvement 

Process (CIP) to identify a Problem of Practice and Root Causes contributing to the 
problem, and develop an action plan to address the most significant Root Causes. 21



      Former LCAP/New LCAP Crosswalk
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Proposed New 2018-19 Actions/Services
• Provide an “extended day” for 10 teachers to support/coach non-credentialed 

teachers at each site. (Estimated cost $60,069)
• Provide two full time employees as special education coaches to non-credentialed 

teachers.  We anticipate 14 non-credentialed SPED teachers in our 18-19 
workforce. (Estimated cost $250,050)

• Provide three non-student professional development days to certificated staff to 
increase/improve services to unduplicated pupils. (Estimated cost $310,050)
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SIERRA SANDS UNIFIED SCHOOL DISTRICT               JUNE 14, 2018 
 
 
4.   PUBLIC HEARING 
 
      4.2  Sierra Sands Unified School District Budget for Fiscal Year 2018-19    
 

BACKGROUND INFORMATION: Education Code 42127 requires that a public hearing 
will be conducted prior to the adoption of the district’s annual budget.  
 
CURRENT CONSIDERATIONS: An opportunity will be provided for public comment 
on the district’s budget for the 2018-19 school year. 
 
FINANCIAL IMPLICATIONS: None. 
 
SUPERINTENDENT’S RECOMMENDATION: Conduct a public hearing on the 
district’s budget for the 2018-19 school year.  The budget is posted on the district web 
site at www.ssusd.org. 
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SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 14, 2018 

4. PUBLIC HEARING

4.3 Statement of Reasons for Assigned and Unassigned Fund Balances for Fiscal
Year 2018-19 

BACKGROUND INFORMATION: Education Code 42127(a)(2)(B) requires that a 
Statement of Reasons that substantiates the need for assigned and unassigned ending 
fund balances in excess of the minimum reserve standard for economic uncertainties 
for each fiscal year identified in the budget be made available at a public hearing prior 
to the adoption of the district’s annual budget. 

CURRENT CONSIDERATIONS: School district governing boards are responsible for 
maintaining fiscal solvency of the school district they govern.  Subsequently, Sierra 
Sands Unified School District reserve levels, as well as its fund balances, are 
determined by its governing board to meet local priorities and allow the district to save 
for potential future expected and unexpected expenditures and for eventual economic 
downturn.  The district must be prepared for such eventualities by maintaining fiscally 
responsible reserves.  Sierra Sands Unified School District’s board currently maintains 
a reserve of 5% of expenditures for reserve for economic uncertainty to maintain fiscal 
solvency, per Board Resolution #29 1011 approved at the regular May 19, 2011 board 
meeting.  

An opportunity will be provided for public comment on the district’s Statement of 
Reasons for the 2018-19 school year. 

FINANCIAL IMPLICATIONS: None. 

SUPERINTENDENT’S RECOMMENDATION: Conduct a public hearing on the 
district’s Statement of Reasons for Assigned and Unassigned Ending Fund Balances 
for the 2018-19 school year.  
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Prepaired by: Noureldin Mostafa 6/8/20182:39 PM

2017-18 2016-17  2017-18 2016-17 Elementary K - 5
SCHOOL YTD%  YTD% K 1 2 3 4 5 6 7 8 9-12 SDC TOTAL TOTAL Regular  2017-18  2016-17

FALLER 95.7% 95.2% 87 89 70 79 62 64 451 443 8    K 423 443

GATEWAY 94.8% 95.4% 76 66 91 59 63 66 421 422 -1    1 - 3 1148 1136

INYOKERN 93.8% 94.6% 27 39 31 25 42 27 191 197 -6    4 - 5 713 727

LAS FLORES 95.8% 95.6% 90 69 78 89 77 78 481 494 -13 Special Education

PIERCE 95.5% 94.9% 70 47 56 74 50 59 21 377 369 8    SDC 125 117

RICHMOND ANNEX 92.0% 92.0% 104 104 97 7    RSP 118 119

RICHMOND 95.9% 96.0% 73 65 61 60 63 62 384 395 -11 Middle 6-8

TOTAL K -5 95.2% 95.2% 423 375 387 386 357 356 125 2409 2417 -8 Regular 1081 1075

MONROE 94.8% 94.5% 145 135 167 34 481 514 -33 Special Education

MURRAY 95.4% 95.0% 218 204 212 36 670 642 28    SDC 70 81

TOTAL 6 -8 95.2% 94.8%       363 339 379 70 1151 1156 -5    RSP 90 88

BURROUGHS 94.3% 93.9% 1329 64 1393 1360 33 High School 9 - 12

MESQUITE 93.4% 88.0% 86 86 84 2 Regular 1329 1300

TOTAL 9 - 12     1415 64 1479 1444 35 Continuation 86 84

17-18 TOTAL 95.1% 423 375 387 386 357 356 363 339 379 1415 259 5039 ---  --- Special Education

16-17 TOTAL 94.9% 443 376 405 355 364 363 339 373 363 1384 258 5017  ---    SDC 64 60

CHANGE 0.23% -20 -1 -18 31 -7 -7 24 -34 16 31 1  ---  --- 22    RSP 113 104

Adult 278 334

Sierra Sands Unified School District

Month 9 Enrollment 2017-2018

CHANGE
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