SIERRA SANDS UNIFIED SCHOOL DISTRICT
Board of Education
Special Concurrent Meeting
OCTOBER 19, 2017
Ridgecrest City Council Chambers
100 West California Avenue
www.ssusd.org
We, the members of the Board of Education of the Sierra Sands Unified School District, are committed to providing
the highest quality education in a safe environment to all K-12 students. We believe the school shares with the family,
church, and community the responsibility for developing life-long learners who are responsible, productive citizens.

A G E N D A

CALL TO ORDER AND PLEDGE TO THE FLAG

7:00 P.M.

Amy Castillo-Covert, Vice President/Clerk
Bill Farris
Tim Johnson, President
Kurt Rockwell
Michael Scott
Ernest M. Bell, Jr., Superintendent
MOMENT OF SILENCE
1.

ADOPTION OF AGENDA

10. CONSTRUCTION ADMINISTRATION
10.10 Approval to Add Change Order #2 to the Agreement with Bravo Concrete Construction Services, Inc. for Weekend, Premium, and Overtime Work to Complete the New
Murray Middle School Site Timely for Opening of School
10.11 Approval of Amendment #1 to the Agreement with Colombo Construction Company
(CCC) to Provide Increased Duration for Construction Management Services for
Murray Middle School and Burroughs High School
14. ADJOURNMENT
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10. CONSTRUCTION ADMINISTRATION
10.10 Approval to Add Change Order #2 to the Agreement with Bravo Concrete Construction Services, Inc. for Weekend, Premium, and Overtime Work to Complete the
New Murray Middle School Site Timely for Opening of School
BACKGROUND INFORMATION: In December of 2012, the district received a
grant from the Department of Defense (DoD) - Office of Economic Adjustment
(OEA) for approximately thirty-nine million dollars for the construction of a new
Murray Middle School. In response to that grant, the district has initiated design and
construction phase services to complete execution of the project. Having received
approval from the Division of the State Architect and the SSUSD Board of Trustees
to commence construction of the project, prime trade contractors commenced
construction on the site. As certain unforeseen scheduling conditions unavoidably
delayed construction of the quad scope of work, it became necessary to execute the
work on overtime, weekend, and premium hours in order to open school on time.
CURRENT CONSIDERATION: During the course of construction, various
unforeseen scheduling conditions were encountered that delayed the work to
complete the central quad, making it necessary for the site concrete contractor to
work additional workday hours and on weekends in order to meet the scheduled start
of school. Concrete flatwork at the quad needed to be completed in order to provide
a complete path of travel for the students prior to the opening of school. The prime
trade contractor was requested to provide a price for the work which was reviewed
and vetted by the construction manager, the project manager and the
architect/engineer and was found to be reasonable. In addition, the contractor
originally scheduled to do this work will provide a credit to the district against their
contract.
FINANCIAL IMPLICATIONS: Authorization is requested to amend the contract
with Bravo Concrete Construction Services, Inc. as follows:
Bravo Concrete Construction, Inc. - Site Concrete – Base Contract
Previously Approved Change Orders
Proposed Change Order #2
Total New Contract Amount

$ 1,556,633.00
$ 11,782.30
$
13,214.11
$ 1,581,629.41

Funding for this expense shall be 80% from the Murray Middle School DoD grant
funds and 20% from district matching funds including Fund 35.
SUPERINTENDENT’S RECOMMENDATION: The superintendent recommends
that the board approve Change Order #2 to add the work described therein to the
agreement with Bravo Concrete Construction Services, Inc. as presented.
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10. CONSTRUCTION ADMINISTRATION
10.11 Approval of Amendment #1 to the Agreement with Colombo Construction Company
(CCC) to Provide Increased Duration for Construction Management Services for
Murray Middle School and Burroughs High School
BACKGROUND INFORMATION: In December of 2012, the district received a
grant from the Department of Defense (DoD) - Office of Economic Adjustment
(OEA) for the modernization of Burroughs High School and a new Murray Middle
School. In response to that grant, the district initiated construction of the project
under the management of a prior construction manager (CM). However, during the
course of construction, the CM was replaced by Colombo Construction Company
who continued with the execution of the projects as the replacement construction
manager.
CURRENT CONSIDERATION: During the course of construction of the
modernization and new school projects, multiple unforeseen conditions, contract
deficiencies, as well as errors and omissions in the construction documents, have
added significant complexity and construction duration due to delays in the
construction activities. This prolongation of construction has necessitated extension
of the construction management services to oversee and direct the prime trade
contractors. CCC has provided a proposal for this extension of duration. The
proposal has been reviewed and negotiated; all terms and conditions will remain as
outlined in the base contract.
FINANCIAL IMPLICATIONS: The proposal received is for a cost Not-to-Exceed
$420.990.00. Extended services will be necessary for 3 months of site supervision
and 6 months of administrative close-out. Funding for this expense shall be 80%
from DoD grant funds and 20% from district matching funds including fund 40.
SUPERINTENDENT’S RECOMMENDATION: The superintendent recommends
that the board approve Amendment #1 to the contract with Colombo Construction
Company to extend the construction management contract duration as described.
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