SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2011

12. PUBLIC HEARING

12.2 Initial Contract Proposal for a Successor Agreement for 2011-12 from the Board of
Education to Chapter 188 of the California School Employees Association

BACKGROUND INFORMATION: The Board of Education at the regular meeting of
June 16, 2011 submitted its initial contract proposal for a successor agreement for
2011-12 to Chapter 188 of the California School Employees Association.

CURRENT CONSIDERATIONS: A public hearing provides time for comment on this
proposal.

FINANCIAL IMPLICATIONS: None at this time.

SUPERINTENDENT’S RECOMMENDATION: Conduct a public hearing on the ini-
tial contract proposal for a successor agreement for 2011-12 from the Board of Educa-
tion to Chapter 188 of the California School Employees Association as presented.
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SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2011

13. CONSENT CALENDAR

13.1 Approval of “A” and “B” Warrants

CURRENT CONSIDERATIONS: “A” and “B” warrants released in May, 2011 are
submitted for approval. “A” warrants totaled $2,162,656.10 “B” warrants totaled
$1,421,763.87.

FINANCIAL IMPLICATIONS: Warrants were issued as stated.

SUPERINTENDENT’S RECOMMENDATION: Approve “A” and “B” warrants for
May, 2011 as presented.
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This list represents the "A" and "B" warrants released during the month of May 2011
The "A" and "B" warrant registers are available in the business office for your review.

RECOMMENDED ACTION: Approve "A" and "B" warrants as presented.

"A" WARRANTS

Type of Payroll

End of month certificated
End of month classified
10th of month certificated
10th of month classified

Register Number
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch
Batch

221
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254

Total "A" Warrants

"B" WARRANTS

Total "B" Warrants

Amount

$1,530,882.35
$484,913.06
$76,497.53
$70,363.16

$2,162,656.10

Amount
$58,712.55
$81,673.54
$78,056.02
$15,276.71
$40,649.56

Food Service
$98,916.43
$43,614.09

$5,796.27
$67,494.22
$23,132.70
$52,090.40

Food Service
$77,990.16

$162,658.63
$0.00
$1,988.37
$300,107.45
$80,955.42

Food Service

$5,116.38
$101,514.57
$32,612.00

Food Service

$8,032.03
$85,376.37

Food Service

$1,421,763.87
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SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2011

13. CONSENT CALENDAR

13.2 Authorization to Utilize the Unrestricted General Fund to Provide Funds on a Tempo-
rary Basis to Fund 12 (Preschool) throughout the 2011-12 School Year

BACKGROUND INFORMATION: The district has operated a state preschool at the
Inyokern Elementary School since 1998. In January of 2006, a second state preschool
program began operation at Pierce Elementary School. In January of 2009, a third state
preschool program associated with Faller Elementary School began. All three pre-
schools are well attended and are successfully accomplishing their mission. As part of
the preschool program, the district contracts with Leapin’ Lizards for staff and other
support. In its role as fiscal agent, the district handles the billing, receives reimburse-
ments, orders materials, acts as purchasing agent, and pays all the bills associated with
all three preschools.

CURRENT CONSIDERATIONS: The preschool program is funded through reim-
bursements from the state after expenses have been incurred. The staff at Leapin’ Liz-
ards is paid bimonthly while Sierra Sands Unified School District is reimbursed by the
state on a monthly basis. With three fully staffed preschools, the preschool fund (Fund
12) may experience a temporary shortage of funds periodically throughout the year, due
to the fact that the state reimburses once per month and salaries must be paid twice a
month. In order to ensure timely payments, approval is requested for the periodic ad-
vancement of monies from the unrestricted general fund to Fund 12 on a temporary ba-
sis for the 2011-12 school year. This assistance was extended to the program during
the 2010-2011 school year with no adverse effect on the district.

FINANCIAL IMPLICATIONS: There will be no net cost to the district. All funds will
be replaced in the unrestricted general fund prior to the close of the 2011-12 fiscal year.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board au-
thorize the utilization of general fund monies to temporarily fund preschool expenses
on an as needed basis for the 2011-12 school year. The general fund will be reimbursed
for these expenditures upon receipt of funding from the state.
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SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2011

13. CONSENT CALENDAR

13.3 Approval of Contract Renewal with Susan Stuart & Associates to Provide Professional
Services in Reserving School Facilities Program Funds for Modernization and New
Construction Projects

BACKGROUND INFORMATION: The district has utilized the services of Susan Stu-
art & Associates regarding various district facilities issues since 2006.

CURRENT CONSIDERATIONS: Susan Stuart and Associates has continued to pro-
vide the district with excellent guidance, advice and service in the area of facilities
funding. This extends to facilitating relations with the State Allocation Board and as-
sisting the district with receiving its fair share of Schools Facilities Program funds as
well as facilitating the introduction of legislation favorable to the district. Susan Stuart
and Associates also continues to work with the district in its effort to increase the geo-
graphic index factor for Sierra Sands. They also provide advice on district facilities is-
sues.

FINANCIAL IMPLICATIONS: In recognition of the ongoing fiscal problems experi-
enced by the district as a result of the state’s negative fiscal situation, Susan Stuart &
Associates has again agreed to maintain their fees at the previously reduced 2009-10
level of $900 per month. It is appropriate to use developer fee monies for this contract.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board ap-
prove renewal of the contract with Susan Stuart & Associates for services as presented.
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Stuart & Associates
Governmental Consultants
AGREEMENT
THIS AGREEMENT is entered into this first day of July 1, 2011, by and
- between the Sierra Sands Unified School District ("District") and STUART &
ASSOCIATES, ("Consultant") with respect to the following recitals:

A.  The District desires to obtain professional consulting and
informational services relating to school facilities issues, and

‘B.  Consultant desires to provide services to the District;
SCHOOL FACILLITIES
The Consultant will monitor and advocate for the following:

* Represent the District to achieve a higher “Geographical Index” for school
facilities projects.

¢ Work with the District to maximize state funding towards all school
facilities projects. |

‘¢ Represent the District in discussions and deliberations regarding the State
Facilities Bond Legislation and subsequent regulation deliberations at the
State Allocation Board Implementation Committee to ensure the needs of
the District are represented when legislation and regulations are developed.

* Provide reports on pending and approved education legislation and facilities-
related legislation

e Provide State Allocation Board meeting update reports

Provide SAB Implementation Committee meeting update reports

In order to accomplish this, the Consultant will work with:
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Agreement 2011

Sierra Sands USD

Page 2

STATE ALLOCATION BOARD (SAB)

e Familiarize SAB members with impact of changes in rules and regulations
on the district

® Inform the district of any SAB actions and Implementation Committee
recommendations affecting the District

OFFICE OF PUBLIC SCHOOL CONSTRUCTION (OPSC)

e Work with OPSC staff towards any administrative solution to school
facilities issues

* Waork with OPSC staff in monitoring each phase of the application process
to ensure timely processing of data

* Advise the District of changes in policy proposed by OPSC

e Enlist the help of OPSC staff to assist in administrative adaptations of
procedure and policy to meet the needs of the District

LEGISLATION

e Advise the District of pending legislation that would affect the district

‘s Prepare testimony and written materials in support or opposition to
- legislation

¢ Coordinate testimony at legislative hearings on pertinent legislation or State
Budget Issues

¢ Meet with District’s Legislators and arrange meetings with district personnel
when appropriate

H2FL Street, Suite 102 Sacramento, CA 95814
(916) 557-9745; Fax (916) 443-7468 susan@stuartgovconsultants.com
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Agreement 2011
Sierra Sands USD

Page 3

TERMS

The Consultant’s services described above shall commence on July 1, 2011
through June 30, 2012.

INDEPENDENT CONTRACTOR/ ENTITLEMENT

Consultant, and any and all agents and employees of Consultant, are agreed to be
independent contractors in their performance under this Agreement and are not
officers, employees or agents of the District. Consultant agrees that it has no
entitlement to any future contracts or work from the District or to any employment
or fringe benefits from the District.

- INDEMNITY

Consultant shall indemnity, defend, save and hold harmless the District, its Board
- of Trustees, officers, agents and employees from any and all clarms, damages,
losses, causes of action and demands, including reasonable attorney's fees and
costs, incurred in connection with the processing or defense of any matter, claim,
Iawsuit or contest arising out of Consultant's performance of, or failure to perform
-the work required by this Agreement.

COMPENSATION

For the services outlined above, Consultant shall be compensated $900 monthly,
beginning July 1, 2011. Consultant shall provide invoices of $900 due and payable
upon receipt of the invoice, provided on the first of each month. Consultant will
not charge for normal office expenses such as telephone, fax, copying, etc.
However, District shall reimburse Consultant for any other district-approved
expenses, such as travel. This agreement will be re-negotiated in writing in the
event district-specific legislation or an appeal to the State Allocation Board is
necessary.

H21 L Street, Suite 102 Sacramento, CA 95814
(916) 557-9745; Fax (916) 443-7468 susan@stuartgovconsultants.com
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Agreement 2011
Sierra Sands USD
Page 4

TAXES

Payments to Consultant pursuant to this Agreement will be reported to Federal and
State taxing authorities as required. District will not make any deductions nor
withhold any sums from compensation payable to Consultant. '

TERMINATION

District or Consultant may terminate this Agreement by written notice to. the other,
thirty (30) days prior to the date of termination.

Dated:

Sierra Sands Unified School District

Dated: Q /?%/ g C{M A

. v/,( 1.
Susan L. Stustt, STUART & ASSOCIATES

N

H21'L Street, Suite 102 Sacramento, CA 95814
(916) 557-9745; Fax (916) 443-7468 susan@stuartgovconsultants.com
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SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2011

13. CONSENT CALENDAR

13.4 Approval of a Professional Services Agreement with the Law Firm of Fagen Friedman
& Fulfrost, LLP for Legal Services

BACKGROUND INFORMATION: The district has had an ongoing positive relation-
ship with the law firm of Fagen Friedman & Fulfrost, LLP for legal counsel since 2006.

CURRENT CONSIDERATIONS: The district continues to be extremely satisfied by
the services rendered by Ms. Melanie Petersen, the district’s primary counsel, her asso-
ciate, Mr. Adams and their colleagues at Fagen Friedman & Fulfrost, LLP. In light of
the district’s continued satisfaction with Fagen Friedman & Fulfrost, LLP, the district
wishes to continue its association with the firm for legal services. A copy of the profes-
sional services agreement and fee schedule is attached.

FINANCIAL IMPLICATIONS: For the first time in three years, Fagen Friedman &
Fulfrost has raised its rates. While several cost categories did not change, the average
increase was ~3.3%. Funding for this item is appropriate for the unrestricted general
fund.

SUPERINTENDENT’S RECOMMENDATION: It is recommended that the board ap-
prove the renewal of the district’s professional services agreement with the law firm of
Fagen Friedman & Fulfrost, LLP for legal services as presented.
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g. Force Majeure. Neither party shall be liable for any delay or failure to perform its obligations
hereunder (except for any obligation to pay fees) resulting from any cause beyond its reasonable
control, including but not limited to acts of God, terrorism, weather, fire, explosions, floods, strikes,
work stoppages, slowdowns, industrial disputes, accidents, riots, civil disturbances, or acts of
government.

h. Entire Agreement; Amendment. This Agreement, the online Software License Agreement,
and Paradigm’s Website Policies constitute the entire agreement between Client and Paradigm,
superseding all prior and contemporaneous proposals, negotiations, communications and agreements,
written or oral concerning the subject matter hereof. The provisions of these agreements shall be
construed to give effect to all provisions therein to the greatest extent possible. In the event of any
conflict between the agreements, they shall take precedence over one another in the following order,
with each agreement listed taking precedence over all listed after it: this Agreement; the online
Software License Agreement; and the Website Policies. This Agreement may be amended only by an
instrument in writing signed by all parties.

i.  Assignment. Client shall not assign or transfer this Agreement without the consent of Paradigm,
which shall not be unreasonably withheld or delayed. Any assignment or transfer in violation hereof
shall be null and void.

j- Binding Effect. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their successors, assignees and legal representatives. It creates no rights in any third
parties including any individual in connection with which reimbursement is sought by Client.

k. Counterparts. This Agreement may be executed in any number of faxed or original
counterparts, each of which will be deemed an original, but all of which together will constitute one
and the same instrument.

IN WITNESS WHEREOF, the undersigned have caused this Agreement to be executed by duly
authorized persons to be effective as set forth herein.

PARADIGM: CLIENT:
PARADIGM HEALTHCARE SERVICES, LLC ~ SIERRA SANDS UNIFIED %CHOOL DISTRICT

By: ( ondawnee ¢f i,fn‘::'[“e‘ My

Print Name: Constance Laflamme Print Name:
Title: Executive Director Title:

Date: 6/2/11 Date:
Address: Address:

Attn: Constance Laflamme
311 California Street, Suite 200

San Francisco, California 94104

Phone: (415) 616-0920 Phone: ( ) -
Fax: (415)616-0910 Fax: ( ) -
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SIERRA SANDS UNIFIED SCHOOL DISTRICT JUNE 16, 2011

13. CONSENT CALENDAR

13.7 Approval of Recommendations for Expulsion, Expulsion Cases #21 1011, and
#22 1011.

BACKGROUND INFORMATION: Education code requires the board to take final ac-
tion on recommendations for expulsion.

CURRENT CONSIDERATIONS: Board approval is requested for the following ex-
pulsion case:

Expulsion Case #21 1011: As stated in the stipulated expulsion agreement, student is
expelled for the remainder of the 2010-11 spring semester and the 2011-12 fall semes-
ter, however suspendind the 2011-12 fall semester, allowing the student to reapply for
for admission under a behavior contract in August, 2011. During the period of expul-
sion, the student is referred to the Ridgecrest Learning Center.

Expulsion Case #22 1011: As stated in the stipulated expulsion agreement, student is
expelled for the remainder of the 2010-11 spring semester and the 2011-12 fall semes-
ter, allowing the student to apply for admission under a behavior contract in August,
2011. During the period of expulsion, the student is referred to the Ridgecrest Learning
Center.

FINANCIAL CONSIDERATIONS: None.

SUPERINTENDENT’S RECOMMENDATION: Approve the recommendation for
expulsion, Expulsion Cases #21 1011, and #22 1011 as presented.
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